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What is Focus

INVESTigation?

» A coalition advocating for the
welfare of children in Tennessee

« Reforming Child Protective
Services' (CPS) case reviews

« Putting safeguards in place



Options for processing a report of
child abuse/neglect include:

What is the
current o Assessment

« Open an investigation
« Resource Linkage
« Screen out the report

policy and
procedure?

(Children’s Resource Center, 2015]



The current policy allows for reports of

WU Child abuse or neglect to be too easily
problem with

the current

screened out and children are being
policy and left iIn abusive homes when they

procedure? should be removed, or at minimum,
checked on.

e Tennessee screened out 42% of its child abuse or
neglect referrals

(Children’s Bureau, 20" 91



Per Dr.
Nelson:
missing from

thiswouldbe o 1875 New York Society for the Prevention of Cruelty to
concerns

What is the history of child welfare reform in the United States?

about child Children (NYSPCC)

fatalities and

development o Mary Ellen Wilson

of review

panels of o 1956 National inventory of CPS
fatalities

see-https://w o Vincent De Francis

ww.acf.hhs.g . . . . .
ovisites/defa o 1962 Article “The Battered Child Syndrome” gave rise to public
ult/files/cb/ce

canf_final_re concern

port.pdf

including o Dr.C. Henry Kempe

what was set : . .

upandthe ¢ Social Security Actin 1962 (Courtney, 2013)
legislation

that ordered
it



What is the history of child welfare reform in the United States?

. 1974 Child Abuse Prevention and Treatment
Act (CAPTA)

. 1980s Family Preservation - Permanency Plans

. 1994 Congress passed the Multiethnic
Placement Act 2010

. CAPTA —defined child abuse and neglect



Whoie . Children

il . Child Welfare Agencies
the current

NIEEIN . CPS Workers

procedures?

- Investigation case
Managers:

Per Dr. Nelson:

1. explain abbreviations
COA.CWLA) l[arge caseloads
2. What is the connection

to large caseloads to
Focus INVESTigation?



=3 Focus INVESTigation is
LM calling for reform to the

INVESTigation J :
propose? Decision Tree In the

Tennessee Child
Abuse/Neglect Intake
Assessment Policy &
Procedures (Version 2.4)




What does eeron . ences e s A

Part A. Screening and Track Assignment Decision Tree

Complete the decision tree for the allegation(s) reported. Refer to DCS policy, Work Aid 2, and SDM definitions.
When the report contains multiple allegation types, the assigned track is based on whether or not any one of the
allegations meets the criteria for a CPS investigation.

u ] Does the report meet one of the. Does the report meet one of the following criteria?
following criteria per Work Ald 37
Pertains to a child who is under of the age of 18
O Sexual abuse of a child under
23 years of age Pertains to a child who is in custody and who is under the
age of2g.

O Sexual abuse of a child prior
to the child turning 13 Pertains to sexual abuse of a child between the ages of 13
and 18, to include CSEM

: Screen in for
™ Is enough information Resource
provided to locate the Linkage

child?
Does the alleged perpetrator meet one of the following relationship criteria?
A parent, caretaker, relative, or other person living in the home OR
Screen out: Refer to

An educator, volunteer, or employee of an educationaljrecreationalf organizational setting who is local law
responsible for the alleged victim OR enforcement
Any individual providing treatment, care, or supervision of the alleged victim OR
A caregiver, including a trafficker, who has used the child for the purpose of CSEM.OR
The alleged perpetrator’s relationship to the alleged child victim is unknown

Is ion provided to

informati
attempt to locate the child?

Has the child experienced any of the following?
O Serious physical injury (whether severe or not)

Serious psychological harm (whether severe or not)
Drug exposure (as defined in the SOM only)
Death or preliminary near death
Sexual abuse
Exposure to manufacturing of methamphetamines
Abandonment of a child under age 8

Child without supervision in 3 dangerous environment

Screen in for SIU
investigation:

response
required
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What does
Focus
INVESTigation
propose?

Has the child experienced any of the following?

=}

Serious physical injury (whether severe or not)
Serious psychological harm (whether severe or not)
Drug exposure (as defined in the SDM only)

Death or preliminary near death

Sexual abuse

Exposure to manufacturing of methamphetamines

Abandonment of a child under age 8

Child without supervision in a dangerous environment

Screen in for SIU
investigation:
Priority
response
required

Do parties meet the
criteria for assignment to
the Special Investigations

Unit per policy 14.257

Screen in for SIU
investigation:
Priority Response
required

2500



Why is a
change in
this policy

and
procedure
necessary?

980 children in TN died?®
98 of these children died as a result of poor or
absent supervision®
43 of these children died from child abuse or
neglect’.
113 of these children were known to DCS
within three years preceding their deaths?
Tennessee screened out 42% of its child
abuse or neglect referrals’

! (Children’s Bureau, 2019)

2 (Tennessee Department of Children’s Services 161
3 (Tennessee Department of Health, 2019;



Why is a Reason #1: Dakota Arndt

change in
this policy

August 29, 2014: Three year-old beaten to

and death by mother’s boyfriend

LT « Autopsy report:
necessary? > “He died a horrible death”

o June 2014: Dakota was treated at
Erlanger Hospital
- DCS was called
o DCS closed the case

(Rainwater, 2015




How will
these

revisions
make a
difference?

add reduce risk
for fatalities to
this slide

eMore scrutiny
osAdditional level of security
oFollow-up on reports of accidents

oSecond set of eyes to ‘screen out’ and
close case

eReduce exposure to traumatic
experiences

Having extra precautions will give
Tennessee’s children a better chance of
being saved from abusive and neglectful
homes



s
Tennessee

alone?

Action by Other States

Chicago: CPS Plan of Action

The city of Chicago advocated to enhance CPS
investigation within the school system!

Kansas: Child Welfare Task Force

Recommendations were made to the Kansas
Department of Children and Families (DCF)?

!(Protecting Chicago’s Students, 2018)
*(Kansas Child Welfare System Task Force, 2018)



Who has TN Department of Children’s

the Services (DCS)
power to

revise
the
policy?

e Jennifer Nichols, Commissioner of DCS
e Kim Garland, coordinator at DCS Investigations

o DCS Review Policy Review Committee meeting
at 9:00 am on December 17 in Nashville.

e Influencers: State Senator Sara Kyle & House
Representative John DeBerry, Jr. of the TN General
Assembly



INWIIH\R'A ¢ Follow Focus INVESTIigation on Facebook,
Instagram & Twitter E @

What
YOU

v « Email Kim Garland at Garland_K@tnh.qgov
to help
[UENERY | Attend the annual DCS Policy Review
children... Committee meeting at 9:00 am on
December 17, 2019 at 315 Deaderick, 10t
Floor, Nashville, TN 37243



mailto:Garland_K@tn.gov

References

Allen, M. (1991). Crafting a federal legislative framework for child welfare reform. American Journal of
Orthopsychiatry, 61(4), 610—-623. Https://doi-org.ezproxy.southern.edu/10.1037/hoo85021

Ashby, L. (1997). Endangered children?: Dependency, neglect, and abuse in American history. New York:
Twayne Publishing.

Broadnax, C. (2017). DCS education. TN Department of Children’s Services. Retrieved from
http://kocortho.com/files/1214/9789/1780/DCS_Education_School_Nurses.pdf

Children’s Bureau. (2019). Child maltreatment 2017. Retrieved from
https://www.acf.hhs.gov/cb/resource/child-maltreatment-2017

Children’s Resource Center. (2015). Child abuse/neglect intake assessment policy and procedures. (Version
2.4). Retrieved from
https://files.dcs.tn.gov/policies/chapa4/ChildAbuseNeglectintakeManual.pdffbclid=IwAR3VoDtO45LUIlyZF
0eCVQai7xoHPyjirEdyurOVgchXWPZ6dQbl28GRYkpsY

Courtney, M. (2023). Child Welfare: History and Policy Framework. Encyclopedia of Social Work. Retrieved
from

https://oxfordre.com/socialwork/view/10.1093/acrefore/9780199975839.001.0001/acrefore-9780199975839
-e-530

History: Innovating for 45 years. (n.d.). Retrieved from https://www.kempe.org/about/history/

Kansas Child Welfare System Task Force. (2018). Report of the Child Welfare System Task Force to the 2019
Kansas Legislature. Retrieved from

http://www.kslegresearch.org/KLRD- web/PUbI|cat|on5/Comm|tteeReports/zo:l.SCommltteeReports/chlld
welfare_sys_tf-cr.pdf




References

Mitchell, D. (2028). Child Welfare Statistics. Retrieved from
http://familypreservationfoundation.org/who-we-are/cps-statistics.html

Myers, J. E. (2008). A short history of child protection in America. Family Law Quarterly, 42(3), 449-463.

Retrieved from

https://www.researchgate.net/profile/John_Myersg/publication/254142517_ A_Short_History_of_Child_
Protection_in_America/links/sbbffi12a6fdcc2cgaf6b3do/A-Short-History-of-Child-Protection-in-Ameri

ca.pdf

Protecting Chicago’s Students. (2018). Retrieved from
https://cps.edu/Pages/PlanofAction.aspx#:~:targetText=

Rainwater, K. (2015). Mother of 3-year-old who was beaten to death faces charges, 15-25 years in prison
if convicted. Chattanooga Times Free Press. Retrieved from
https://www.timesfreepress.com/news/local/story/2015/apr/i5/mother-arrested-boys-death/298732/

Tennessee Accountability Center Report 2. (2018). The Center for State Child Welfare Data. Retrieved
from
https://fcda.chapinhall.org/wp-content/uploads/2018/06/Tennessee-Accountability-Center-Report2_os
.31.28.pdf

Tennessee Department of Children’s Services. (2018). Annual Report State Fiscal Year July 2017 — June
2018. Retrieved from
https://www.tn.gov/content/dam/tn/dcs/documents/quality_improvement/annual-reports/Annual%:2o0
Report%2011-2018.pdf




References

Tennessee Department of Children’s Services (2015). Child abuse/neglect intake and assessment policy
and procedures manual. Version 2.4. Retrieved from
https://files.dcs.tn.gov/policies/chap14/ChildAbuseNeglectintakeManual.pdf

Tennessee Department of Children’s Services. (2018). Child death review: 2018 annual report. Retrieved
from https://files.dcs.tn.gov/childsafety/2018/2028_CDR_AnnualReport.pdf

Tennessee Department of Children’s Services. (2015). CPS investigation summary and classification
decision of child abuse/neglect referral. Case #2014.145. Retrieved from
https://media.timesfreepress.com//news/documents/2015/04/03/20141452795314509.pdf

Tennessee Department of Health. (2019). Child fatality annual report: Understanding and preventing
child deaths in Tennessee. Retrieved from
https://www.tn.gov/content/dam/tn/health/documents/2019_CFR_ANNUAL_REPORT_o1_15_19.pdf

Wadhawani, A. (2019). DCS investigated 186 child deaths last year; most children were known to the
agency. Nashville Tennessean. Retrieved from
https://www.tennessean.com/story/news/2019/o5/o5/tennessee-chrildrens-services-death-investigatio
ns-2018/3055436002/

Wherry, J. N. (2018). Assessment of abused youth. In J. N. Butcher & P. C. Kendall (Eds.), APA handbook
of psychopathology: Child and adolescent psychopathology., Vol. 2. (pp. 163-184). Washington, DC:
American Psychological Association. https://doi-org.ezproxy.southern.edu/10.1037/0000065-009




