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Abstract 

 

The Healing Hearts organization is focusing on trauma therapy in the rural community of 

Bradley County. The mission, vision, and goals of the organization collaboratively utilize a 

holistic approach which will reduce the general cycle of poverty by providing trauma informed 

care services to individuals in the rural community who are unable to receive services due to not 

being able to go to a larger city to receive services. The organization’s services will improve the 

quality of life of individuals affected by trauma within this rural community.  

 

The services offered by Healing Hearts will address any symptoms and mental illness to clients 

who are over the age of 18 and will need assistance with overcoming trauma. These services 

include: Trauma Focused-Cognitive Behavioral Therapy (TF-CBT), Eye Movement 

Desensitization and Reprocessing therapy (EMDR), Dialectical Behavior Therapy (DBT), 

medication management, and by teaching coping skills to improve overall physical and mental 

health. Healing Hearts projects good outcomes for long-term operations because the type of 

services that are offered by the agency are in high demand and very limited in this area. The staff 

and volunteers of the organization will include BSW and MSW interns, Licensed Clinical Social 

Workers, MSW staff, Chief Executive Officer (CEO), program director, LMSW staff, 

administrative staff, human resources manager, and an accountant. The organization will have 

marketing strategies that consist of flyers, brochures, a website, and a Facebook group page. The 

organization will hold fundraisers within the community in order to raise awareness, spread 

outreach, and educate the community about the services offered. In this paper the reader will find 

an overview of the marketing analysis and budget of the organization, as well as organizational 

strategies. The goal of this paper is to delve into the operations of the Healing Hearts 

organization and offers the reader a full view of the specifics of this organization project.  
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 Mission Statement 

Our mission at Healing Hearts is embracing survivors, empowering individuals, and 

encouraging growth and healing beyond the trauma of their past with thoughtfulness, empathy, 

understanding, and hope. In support of this mission we: 

• Offer Trauma support groups 

• Different types of one on one counseling rooted in CBT 

• Group CBT counseling 

• Additional resources 

• Offer a sliding scale and income-based payment plan. 

 

Vision 

We envision a world where people in rural communities will receive knowledge, support 

and treatment that will aid in the improvement of their mental and emotional health by enabling 

those who have experienced trauma to overcome obstacles and heal beyond any trauma, through 

inspiration and empowerment received from care, promoting healthier families and communities. 

 

Organizational Description and Goals 

The purpose of Healing Hearts is to provide counseling and EMDR therapy to individuals 

who have experienced trauma at any point in their life. Healings Hearts will provide support 

groups and therapy groups for members and their families. In addition to the support groups, 

Healing Hearts will provide services that in time, can lead to a better quality of life, decrease the 

general cycle of poverty, addiction, and community violence. The goals of the Healing Hearts 

organization are to heal individuals using a holistic approach. This organization intends to use: 

• TIP 

• TF-CBT 

• DBT 

• EMDR 

• Medication management 

• Improved overall physical/mental health 
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• Coping skills such as yoga, meditation, mindfulness techniques, and therapeutic 

grounding skills for overall self-regulation 

Market Analysis and Environmental Assessment 

In Bradley County, specifically, Cleveland, Tennessee, there are a few other 

organizations that do provide trauma counseling with EMDR as a complementary service to help 

in memory processing. However, because there are very few agencies that provide these services, 

appointments to get in take many months, and some are not even taking new patients. There is 

only one agency that provides EMDR for clients with PTSD that also has Behavioral Health 

Safety Net of Tennessee. The Behavioral Health Safety Net of Tennessee is a program created by 

the State of Tennessee and the Tennessee Department of Mental Health/Substance Abuse 

Services (TDMHSAS) to provide mental health treatment to individuals who have no access to 

health care due to lack of health insurance. The Behavioral Health Safety Net Program provides 

outpatient medication management, community-based case management, and individual therapy 

services. The program also assists participants in obtaining their psychotropic medications at a 

reduced price or at no cost through various pharmacy assistance programs. Safety net is not a 

service that is offered at every mental health agency so to get these services individuals have to 

go where they can.  

All the organizations in Bradley County complement each other. Trauma is very 

prominent and affects all ages, races, socioeconomic backgrounds, and bleeds into every societal 

problem that we face in our communities such as: addiction, poverty, gangs, single parent 

households, and so much more. In Bradley County, there are only the Mental Health 

Cooperative, Centerstone, and Hiwassee mental health that has the Safety Net program for the 

uninsured, of these only Centerstone offers EMDR. This leaves the one service provider 

overloaded with clients which, therefore, causes gaps in services.  

In the other agencies, such as Traverse Counseling and Transformation Center, the 

organization accepts Medicaid but only a certain number of clients and also offers sliding scales. 

This is awesome but still leaves gaps in services. The for-profit sector has many behavioral 

health practitioners; however, many of them do not offer EMDR or only accept private insurance 
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This makes it possible for our agency to refer to other agencies that have services that can 

help, and then take clients that fall between the gaps in services and those are the individuals we 

will target. Clients in halfway houses that are trying to get back on their feet and do not have 

insurance and cannot get into other agencies due to long wait time for appointments. Healing 

Hearts projects good outcomes for long-term operations because the type of services that are 

offered are in high demand and very limited in this area. 

Uniqueness  

The Healing Hearts Organization will be unique in that there is a focus on individuals 

who have been victims of traumatic experiences and because we offer many different support 

groups so that individuals do not feel alone. There is a shortage of trauma counselors that offer 

safety net or services to the uninsured within the Cleveland area of Bradley County, thus adding 

a new center in the rural community would be a great resource. These individuals are given the 

opportunity to heal in a setting that is away from the influence of society and a place where they 

can fit in and not feel alone. 

Target Client Population 

The population of focus for the organization would be individuals in the rural 

communities of Bradley County, specifically in Cleveland, Tennessee over the age of 18 who 

have been victims of trauma. All forms of trauma would be treated at the facility. Within this 

area, there is a shortage of trauma centers that would provide counseling to individuals. Several 

of these individuals travel over 50 miles away, in order to receive treatment. The healing process 

from traumatic experiences can vary, depending on its severity. Healing Hearts would provide 

counseling to individuals on a ranch where they can be in-tuned with nature and heal without 

interference from the outside world.  

Services and Delivery 

Healing Hearts will offer counseling services for individuals and families, support 

groups, EMDR therapy, and will teach coping skills hands on to individuals who have 

experienced trauma; therefore, assisting clients to be able to lead more productive lives. Services 

will be delivered based on individual needs, usually by having counseling sessions of one hour 
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per week one on one, multiple group counseling sessions a week to choose from, offers weekly 

support group sessions open to people coming to the ranch, and also provides educational 

materials to individuals at the Healing Hearts center about biological, physiological changes in 

brain chemistry, and how our services help scientifically to normalize brain functions once again. 

Budget Rationale 

The proposed budget for the program consists of a Chief Executive Officer (CEO), 

Program Director, LMSW, MSW, Human Resource manager, Administrative assistant, and an 

accountant. These salaries will be covered by several sources such as grants, foundations, 

corporations, donations, two yearly events, and income for services rendered at the center. This 

organization focuses on helping individuals healing from past trauma. This program is unique 

because we do not turn people away for lack of ability to pay. Healing Hearts will calculate 

indirect expenditures that can and will go to services that clients may not be able to pay for. By 

offering trauma counseling, support groups and group counseling services to anyone regardless 

of lack of funds, we are helping the community and families become more stable and safe places 

to be (Tennessee Department of Mental Health Services N.D). According to Metzler, M., 

Merrick, Melissa., Klevens, J., Ports, K., & Ford, Dere; by addressing trauma, there will be 

healthier families, less mental illness, less addiction, less crime, and higher rates of individuals 

seeking higher education among communities that survive in poverty (2018). 

All other organizational costs are detailed in the following pages consisting of budget 

summary, budget cost detail, and budget narrative. The majority of funding is income received 

for services rendered. However, our proposed budget plan will better directly utilize all other 

funds received from grants, foundations, donations, and income in the next fiscal year as it will 

be equipped as a result of an effective board of directors, new management, and this budget plan. 

Healing Hearts has also included an indirect expenditure amount to assist in additional costs for 

activities and extra costs that cannot be for seen. 
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Budget Narrative 

Category 1: Salary and wages 

    Salaries are estimated from mid-point pay scales retrieved from the Census Bureau and The 

Department of Labor Statistics. 

• Executive Director (CEO) wage is set for .5 FTE for a period of 12 months based 

on a salary of grade 10 as set by the agency. Amount of annual salary is $ 70,000 

• Program Director (LCSW) wage is set for .5 FTE for a period of 12 months based 

on a salary of grade 10 as set by the agency. Amount of annual salary is $ 60,000 

• LMSW wage is set for .5 FTE for a period of 12 months based on a salary of 

grade 10 as set by the agency. Amount of annual salary is $ 50,000 

• MSW wage is set for .5 FTE for a period of 12 months based on a salary of grade 

10 as set by the agency. Amount of annual salary is $ 40,000 

• Human Resource Manager wage is set for .5 FTE for a period of 12 months based 

on a salary of grade 10 as set by the agency. Amount of annual salary is $ 30,000 

• Administration wage is set for .5 FTE for a period of 12 months based on a salary 

of grade 10 as set by the agency. Amount of annual salary is $ 30,000 

• Accountant wage is set for .5 FTE for a period of 12 months based on a salary of 

grade 10 as set by the agency. Amount of annual salary is $ 35,000 

 Category 2: Fringe benefits Composite rate is 34.27% 

 Total amount of benefits annually is $61,686 

• FICA 

• Unemployment insurance. 

• Retirement 

• Medical insurance. 

• Holiday pay 

• Vacation pay 

• Workman’s comp. 
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Category 3: Supplies and materials  

    Total amount is $300 per month and approx. $3600 annually 

• Paper 

• Ink 

• Cleaners 

• Pens  

• Dry erase markers 

Category 4: Equipment one-time expense of $12, 162.94 

• Computers x 10 

• Phones x 12 

• Cell phones x 5 

• Printer/fax x 3 

• Projectors x 3  

• Screen x 3 

• Big white boards x 5 

• Filing Cabinets x 20 

Category 5: Other expenses 

Lease on building:  

• Building is 6,000 square feet. The lease is $1500.00 per month. Total is $18,000 

annually. 

Utilities:  

• Electric bill is approx. $800.00 per month. Total is approx. $9,600 annually 

• Water Bill is approx. $100 per month. Totals is $1200 annually 

• Internet bill is approx. $249 per month and totals $2,988 annually 

• Phone bill is approx. 5 lines @ $39.95 each per month. Total monthly bill is $199.75 and 

annually is $2,397 dollars 
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• Cell phones are approx. $49.95 each x 7 = $349.65 monthly. Total is approx. $4,195.80 

annually 

• Trash service is approx. $30 per month x 12 = $360 annually 

Training: 

EMDR $1,600 per student x 3= $4,800 one-time cost 

Trauma informed care training for staff and volunteers approx. 12 persons. $50 per 

person quarterly. $600 per training and $2,400 annually 

Total annual expenses are $500,728.20 

This leaves an additional amount of $150,274.80 annually. Healing Hearts will use that 

money every year to help clients in rural areas get to and from appointments and to assist 

those clients that suffer with trauma who cannot qualify for benefits and need help with 

counseling. In addition to these services, Healing Hearts will put on events for clients and 

their families such as Going to amusement parks with the organization and outreach. If 

there are still funds left over, Healing Hearts will use funds to contribute to active 

coalitions and other organizations in need that serve the same client populations. At the 

end of year, Healing Hearts plans to use all money for the benefit of the agency leaving 

no- profits for personal gain. 

After adjustments annually expenditures are $500,728.20 + $150,274.80 = 

$651,600.00 

Category 6: Income 

Group sessions 

3 facilitators @ 2 groups a day x 3 facilitators = 6 groups a day 

6 x 5 days a week = 30 groups per week with 8 clients in each group 

$20 per person in group sessions 
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8 x $20 per person= $160 per group x 6 daily = $960 per day 

$960 x 5 days = $4,800 per week x 52 weeks = $249,600 annually 

Income from one on one sessions 

3 therapists x 3 clients daily = 9 clients a day x 5 = 45 clients per week 

$70 per session x 45 clients per week = $3,150 per week 

$3150 per week x 52 weeks = $163,800 annually 

 Grants: $250,000/ 3 = $84,000 annually 

 Foundations: $ 100,000 annually 

 Corporations: $20,000 annually 

 Income: $412,000 annually 

 Donations: $12,000 annually 

 Events: (Banquet $15,000 per year approx. and BBQ $8,000 per year) = $23,000 

 Self-pay: free if qualified 

Total annual income: $651,600.00 

Smart Fundraising Goals & Strategies with Rationale 

Description of Smart Goals (See also Appendix B)  

1. The first SMART goal is fundraising by applying for multiple grants that focus on 

Healing Hearts’ mission and obtaining at least one before winter 2020. This goal will 

allow the agency to develop and implement more services. By identifying multiple 

private grants that offer funds to organizations like Healing Hearts, the chances of 

obtaining at least one will go up. The second strategy that is aligned with the first goal is 

to reach out to the foundations that offer the grants through their email or phone. Healing 
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Hearts will send at least three letters to the identified organizations and foundations. The 

third strategy that closes the first SMART goal is acceptance and receiving of the grants’ 

funds. The incentive to show gratitude, Healing Hearts will be to highlight the 

foundation’s name on Healing Hearts’ webpage and use the foundation’s logo whenever 

Healing Hearts will participate in community events or have private events. 

2. The second SMART goal is to have corporate sponsorships. Healing Hearts would like to 

raise $20,000 annually. This goal is important for Healing Hearts because it will help pay 

the overhead costs like leasing the building, staff’s salary, counseling, and educational 

materials. Healing Hearts hope is to identify nationwide corporations, be able to approach 

and invite them to join us, ask the corporations to contribute by donating to Healing 

Hearts, and have incentives that will encourage the corporations to continue to donate. 

Some of the incentives are like those listed above such as advertisements on the website, 

certificates of recognition, and banners or logos with corporation names to be used at 

local events in the community. Those three specific strategies will be important for the 

Healing Heart agency to be able to raise $20,000. 

After researching and locating several corporations, they will be narrowed down to five. 

Healing Hearts will then complete research on these five companies and will know how 

to approach them. This is the second strategy. Approach letters and emails will be sent to 

invite the corporations to contribute by donating to Healing Hearts and information about 

the agency’s programs. The third and final strategy would be to create incentives for the 

corporations who decide to donate to Healing Heart to make sure the donors continue 

contributions for many more years. 

3. The final SMART goal is working with local foundations to secure funds and put on 

private benefits annually before the summer annually. This one goal is really important 

because it is within the community that it serves. As a mental health agency, Healing 

Hearts wants to ensure that they are in contact with other agencies that may be helpful for 

their clients and the staff members. The first strategy in the final smart goal would be to 

have a benefit dinner that Healing Heart will be hosting. Healing Hearts will do research 

on the different events around the community and on different foundations that assist 

with fundraising events. The second strategy will be to contact the local foundations that 
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can assist with the planning. This importance of this strategy is because Healing Hearts 

wants to ensure that everything is well planned in a professional manner. This event will 

help give the Healing Hearts agency recognition and become a referring source for other 

agencies. This event will be important to be able to secure funds and put on private 

benefits. Lastly, Healing Hearts will go to different venues and speak to representatives. 

Proposed dates will be discussed to finalize the event with the representatives from the 

venues. 

Rationale 

Goal 1: Fundraise by applying for multiple grants that focus on Healing Hearts mission 

and obtain at least one before winter of 2020. 

Activity/Strategy: Healing Hearts will research and develop a list of private and public 

grants offered to organizations that provide mental health services in the Cleveland area. 

Once the list is developed, the next step would be to apply for the grants. Healing Hearts 

will apply for these grants through the utilization of private and public grant 

organizations websites and emails. 

Healing Hearts will promote awareness of its vision and mission by submitting an 

electronic brochure of the organization when applying for the grants. This brochure 

would help these grant organizations make an informed decision based on the services 

provided by Healing Hearts to the community. Healing Heart needs to meet their goal of 

receiving at least one grant in order to measure their success. It is expected that Healing 

Hearts will secure three or more grants, which is an important part of their funding. 

Healing Hearts has chosen to do fundraising at its organization because it is a means by 

which charities/non-profits generate current or future monies and gifts to aid in providing 

services to patients and cover administrative costs (Neilson et al., 2012). The 

organization earns money or donations by fundraising activities, benefits from income tax 

exemptions, savings (La Marco and Seidel, 2019). Once a grant is received by Healing 

Hearts, there is a strong possibility of receiving future grants from that organization 

(Society for Nonprofits, 2020). The internet has become an alternative means of 
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communication, as opposed to traditional in-person and phone-calls. Internet makes our 

work easier, due to easy accessibility to information, and would be helpful for Healing 

Hearts when doing researches on potential grant organizations and also communicating 

with grant representatives and submitting brochures (Ceran and Stevic, 2019).This 

strategy is very cost effective, saving on time and resources needed to mail brochures.  

Goal 2: Healing Hearts through Corporate sponsorship will raise $20,000 annually. 

Activity/Strategy: Healing Hearts through corporate sponsorship is hoping to raise 

$20,000 annually. This venture will need the full corporation of staff, including the CEO. 

The CEO will be overseeing the tasks of staff members, also being the face of the 

organization talking with potential sponsors. Research will be conducted to identify local 

and nationwide corporations who have a history of giving or recently sponsored non-

profit organizations. Focus will be made on five of these corporations, and a list will be 

made with their information. 

Healing Hearts will seek to offer three incentives to corporate sponsors that would need 

to be approved by the board members. Ideas for incentives include having sponsors logo 

on promotional gears such as t-shirts and bags; advertising the sponsors on company’s 

media platforms such as website and social media post; offering the sponsors free booths 

at fundraising events such as barbeques and dinners.  

Due to Healing Hearts being a small organization, it will not ask one corporation to 

sponsor the $20,000 needed for the company. The strategy to be used will be to ask for 

$5,000 each instead from the five corporate sponsors identified. In doing this, there 

would not be dependence on one sponsor to fulfill financial obligations. Also, in doing 

this, if there are issues with the company, the sponsors will not lose a lot of money, and 

might be willing to sponsor Healing Hearts in the future. Staff members, mainly the CEO 

will be in contact with these sponsors throughout the year updating them about the 

company’s progress. The aim is to form a coalition with these sponsors, hoping that they 

will become regular sponsors to Healing Hearts. 
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Non-profit organizations are exempt from paying corporate income tax at the state and 

city level, allowing for more funds to remain within Healing Hearts to benefit clients (La 

Marco and Seidel, 2019). When researching a list of potential sponsors, it is important to 

target individuals and organizations that are most likely to donate to a company's cause, 

with some individuals focusing on personal values and demographic factors such as age, 

income and educational influence in deciding which charity to support (Pope et al., 

2009). Building a relationship with sponsors is very important, as there is a development 

of shared values, trust and affective commitment (Hessling et al., 2018). The CEO being 

in contact with sponsors throughout the year is an effective strategy for building 

commitment and trust with sponsors, which could lead to continuous giving. Sponsorship 

is viewed as a give and take relationship, so to compensate sponsors for funding an event, 

it is important to offer them incentives (MCcarthy, n.d.). Providing incentives will prove 

to sponsors that Healing Hearts is willing to give more than take, showing commitment to 

making the sponsored event a success. 

Goal 3: Healing Hearts will work with local foundations to secure funds and put on 

private benefits yearly before the beginning of summer. 

Activity/Strategy: Healing Hearts will engage with local foundations to receive 

assistance in planning and hosting benefit events to secure funding. The organization will 

promote awareness of their mission through interaction with these foundations by phone, 

email, letters and website. 

Through research, a list of different local foundations within the Cleveland, TN area will 

be created who have experience and expertise in fundraising events. Venues to host the 

events will be identified, through assistance from interns. Once the list is created it will 

be narrowed down to five venues and foundations. The social work staff will contact the 

foundations for assistance via letters, emails or phone calls. Receiving help from these 

local foundations could lower the cost and workload of Healing Hearts’ staff. Reservation 

will need to be made at least two months ahead for venue hosting benefit events. Social 

work staff will follow-up with local foundations about dates available to offer assistance. 



Healing Hearts   15 
 

 
 

Healing Hearts will also use their website as a means by which to attract donors. 

Important strategies to use include having a colorful donation button different from the 

website color scheme; mobile compatibility and options of monthly giving (Nonprofit 

techs for goods, 2016). It has been reported that online nonprofit giving grew by 9% in 

2015, with small and medium nonprofit organizations experiencing the largest growth in 

online giving (Nonprofit techs for goods, 2016). 

Timing is very important when trying to secure funding. Online is an important place to 

appeal to an audience for funding, which can be done through news stories about the 

organization, its mission and community benefits. Studies have shown that modern 

society is more involved with the internet than other means of communication (Nickell, 

2010). This is an effective strategy by which Healing Hearts can present branding 

information and awareness about the organization, and a medium by which to reach 

sponsors. Foundation professionals are great businesspersons who on a daily basis spend 

time overseeing grant programs and brainstorming how to allocate funds to yield the 

greatest impact and would be an asset to the organization (Friedman, 2017). These 

professionals could give Healing Hearts sound advice on reputable organizations to target 

for funding and expert fundraising event ideas. 

Case Support Letter (See Appendix K) 

Marketing Campaign Strategy 

Marketing Campaign Steps, Goals, and Impact on Audience. Campaign Strategy 

Healing Hearts hopes to use this marketing campaign to inform and educate the rural 

communities of the services being offered at the Healing Hearts organization. Healing Hearts 

hopes to encourage participation by resolving some of the problems that are a deterrent for 

receiving services, such as, stigma, transportation, money, and insurance. 

The target population is male and female between the age of 18 and older who have 

experienced trauma that affects quality of life. There will be different groups to accommodate 

different types of trauma such as childhood trauma, veteran trauma, domestic abuse, assaults, 
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and much more. Healing Hearts aims to reach people from all different races and backgrounds by 

taking diversity seriously and treating everyone with dignity and respect.  

Healing Hearts hopes to partner with the community members, stakeholders, volunteers, 

and other agencies in an effort to reach the targeted population. Healing Hearts will use several 

mediums such as social media, newspaper, website and brochures to spread awareness about the 

organization. The aim of Healing Hearts is to accomplish this campaign strategy within the next 

five to seven months, with ongoing marketing.  

Step 1. Establishment of stakeholder groups and their roles within the Healing Hearts 

organization. Stakeholders to form a coalition will include implementers, partners, 

participants, decision makers, donors and the public at large who will support Healing 

Hearts’ mission and vision.  

 

Goal A 

Share the agency’s mission and vision through advertisement and by targeting the 

stakeholders.  

 

Evaluate the impact on the targeted audience. The use of marketing messages such as 

flyers, brochures, Facebook page, and website will enable stakeholders to have a better 

understanding of the issue surrounding trauma amongst adults over the age of 18 and how 

the Healing Hearts agency will benefit the community.  

 

Step 2. Develop a Campaign Medium 

This will include developing newsletters, brochures, websites, social media, and flyers. 

Through the use of these mediums, the agency will spread awareness to the community 

by promoting the mission and vision of the agency. 

 

Goal B  

Through the development of these campaign mediums, Healing Hearts will impact the 

community through education and awareness of its organization's intended mission, 

vision and services to be offered. Healing Hearts will be hosting a Barbecue Day on May 
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20, 2020 to meet and greet community members with the aim of educating them about 

the importance of having a trauma center in the community. 

 

Evaluate the impact on the targeted audience/s. The targeted audience will be 

impacted by the spreading of awareness about Healing Heart’s vision and mission. By 

this initiative, Healing Hearts will draw awareness to the need for a trauma center in the 

community to benefit trauma victims and community members. 

 

Step 3. Engage the target population through social media. In a world of technology, 

social media is a very effective means of targeting the intended population.  

 

Goal C 

Through social media posts about Healing Hearts, the target population will gain valuable 

knowledge about what services are offered at the organization and how they can benefit 

from the services.  

 

Evaluate the impact on the targeted audience/s. This will impact the trauma victims, 

by gaining valuable information about the types of services offered and is available to 

them at Healing Hearts. The organization seeks to use a holistic healing approach to 

empower clients. A holistic approach seeks to satisfy a person’s physical, mental, 

emotional and spiritual needs (Valizadeh et al., 2017). 

 

Marketing Campaign Name. Slogan, and their Relationship to Mission  

Campaign name.  Healing Hearts 

Campaign Slogan. Your trauma does not define you! It is time to heal!! 

Healing Hearts chose the campaign name and slogan that they did because they make a 

statement in a few short catchy words that describe what the organization's mission and purpose 

is. The mission of the agency is to empower, embrace, and encourage individuals’ growth and 

healing beyond their trauma. The marketing campaign name, “Healing Hearts” and slogan “Your 
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trauma does not define you, It is time to heal!” reiterates the agency’s mission statement while 

providing impactful displays of hope to these individuals just briefly upon seeing it. The name 

and slogan send a message describing what the agency does, encourages, and gives hope, 

while inviting individuals to step outside of any boundaries and feel comfortable about 

contacting the agency for help. 

Human Resource Plan and Overview 

The Healing Hearts organization will include and incorporate both staff and volunteers which 

will in turn maximize human resources; therefore, saving money for other areas of the nonprofit 

agency. Healing Hearts will use different motivational tools and strategies to keep staff and 

volunteer morale high. Healing Hearts will offer incentives such as flexibility of schedules, 

employee benefits and activities that can include mini paid vacations and earned extra paid time 

off. 

Positions, Detailed descriptions, and Staff & Volunteer Needs. Healing Hearts will 

have seven paid staff members and four unpaid volunteers/interns. The paid staff 

members would supervise volunteers and interns and will be able to fill positions that 

may be empty due to employee days off and can train the volunteers and interns to fill in 

in these situations. The LCSW will be the program director. He or She can also supervise 

and function in multiple roles. The therapist will be required to hold an MSW degree and 

their role will be to help train the MSW and BSW interns in their roles. The BSW intern 

can perform case management functions and execute client intakes. The executive 

director will supervise and oversee the function of staff members such as administrative 

staff, human resources, accounting, and front desk employees. This individual will also 

be required to function in these roles, as necessary. Healing Hearts will employ an 

administrative clerk and human resource manager, which are the paid positions. Healing 

Hearts will utilize at least three interns that are not paid. The first position will be an 

MSW therapist, and another will be a BSW intern to assist in case management. At 

Healing Hearts, there will be other interns and volunteers to help with janitorial services, 

outings, and to help out with support groups, allowing the agency to save money and 

maximize services rendered. 
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Job descriptions. The LCSW must possess current licensing and a minimum of master’s 

degree in mental health, marriage and family therapy, social work or related field and up 

to date CEU hours in trauma, ethics, and EMDR. He/she will provide counseling and 

support to clients of Healing Hearts. He/she will oversee case managers and interns. 

LCSW will conduct assessments, screenings, training, education and offer other linkage 

of services to outside resources.  

The executive director will correspond directly with the board of directors on any major 

decision-making needs of the Healing Hearts organization. He/she will be responsible for 

fundraising, fiscal growth, and strategic planning of the Healing Hearts organization. 

He/she will be responsible for implementing all operations within the organization, hiring 

qualified candidates, and effectively communicating on all levels from the board to 

everyone within the organization and outside of the organization. He/she will possess a 

minimum of a master’s degree and come with at least 5 years of experience in the non-

profit sector. 

Human resource department will be responsible for preparing and/or updating 

employment records, setting up interviews, selecting prospective interns, and termination 

of employees. They will ensure new hire paperwork is completed and in order, including 

making sure that the background checks are completed. Human resources department will 

explain and provide copies of all Healing Hearts policies, procedures, laws, and company 

standards to new and existing employees. He/she will assist the executive director with 

planning, implementation, and evaluation of employees, human resource policies, 

programs, and practices. He/she will also be responsible for conducting orientation of 

new hires and administration of employee benefits. He/she must possess a minimum of a 

bachelor’s degree with at least five years of human resources, three years in labor 

relations and employee relations, and three years within a supervisory role. 

Staff development and motivation plans 

There is no one size fits all when it comes to people and what motivates them to do the 

best job. There are personality assessments that can be used; however, the best way to know 

what works in your organization is to get to know the staff and volunteers("5 motivation 
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strategies to increase productivity," 2019) Some people get motivated by money, others by 

rewards, some prefer recognition, and some people just motivate themselves to achieve("5 

motivation strategies to increase productivity," 2019) Some ways that LMP have found that may 

work are developing trust and communication, career advancement opportunities, recognition, 

and having a job that makes them happy (LMP). “Forbes” has listed six different ways to help 

motivate leaders and staff. The first way is to set clear goals that let people know what is 

expected of them and how their work has meaning. It is important to know that each member of 

your organization has different sources of motivation and linking it back to the goals is 

important. Statistics have shown that 55% of all employees are more motivated if they believe 

they are doing meaningful work (Skilbeck, 2019). Celebrating milestones can help improve day 

to day motivation, giving meaningful feedback, empowering problem solving and learning that 

involves all employees, follow through on promises, and experiment and learn with all staff 

(Skilbeck, 2019). The Forbes Nonprofit Council says to visit your goals, friendly competition is 

good, celebrate the little things that can lead to victories, share the responsibilities, stay focused 

on certain people that have helped the organization previously, get involved and stay involved to 

make sure your agency stays on track for goal completion, always keep the mission and goals of 

the organization first, own responsibility for team members work, projects, set goals that are 

achievable for monthly, quarterly, and yearly progress so that the organization can celebrate 

success.  

Brainstorming and problem solving together with staff, management, and volunteers is 

great for building trust, accountability and meaning within the agency (Forbes Nonprofit 

Council, 2018). In contrast, Otis Fulton, a consulting PhD. has suggested that offering no 

incentive is better than offering incentives to motivate according to research (Otis Fulton and 

Katrina VanHuss, 2015). Fulton further explains that there are internal and external motivators. 

An example of an external motivator would be money, and an example for internal motivators 

would be something that is fun and meaningful such as an award, or a friendly competition for 

the employees at the organization. According to Fulton, the consulting PhD, when employees are 

voluntarily participating in work, they find it to be more meaningful and enjoyable, they 

experience intrinsic motivation to perform the task which leads to them feeling like they do the 

work because of desire not for monetary reasons (Otis Fulton and Katrina VanHuss, 2015).The 

U.S. Department of Health and Human Services Administration says that just like paid staff, 
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volunteers need motivation and encouragement (USHDS, 2005). One of the ways to keep them 

motivated is by recognition of specific achievements, by saying, “thank you” frequently, 

specifically, and personally are as follows: 

•  Give out recognition that is personal and in an honest manner. Do not give out 

recognition that is overused or rehearsed. 

•  Design recognition and reward that is unique to the needs of the people involved. Have a 

variety of recognition and reward options, you can acknowledge accomplishments in 

ways appropriate to specific volunteers. 

•  Give rewards on an ongoing basis and close in time to the contribution you are 

recognizing. 

•  Have a clear message. Explaining the reasons for the rewards and the criteria used to 

determine them will ensure that volunteers see a clear connection between 

accomplishments and recognition. 

After reading and studying all the literature about motivation, Healing Hearts will look for staff 

and volunteers that are passionate about helping people and love what the organization does. 

Healing Hearts will use many different forms of motivation that are different methods of 

appreciation and recognition. These motivators will occur at events, employee recognition days 

and be unique and specific to the person who is receiving the award. The organization will 

always use flexibility and time off paid as tools for retention of staff and meaningful 

employment. 

Staff Evaluation Plans. Prior to being hired, each candidate will undergo a background 

screening. After the first month, Healing Hearts will conduct a performance evaluation of 

each employee. Another evaluation will be conducted on each staff member after ninety 

days, and then after six months, and then after the first year of employment. After that, 

Healing Hearts will then evaluate each staff member’s performance yearly. Performance 

evaluation offers transparent reporting and determines involvement of staff (Ema, 2012, 

p. 5). By making an effort to challenge employees in a positive atmosphere, the rewards 

can be very fulfilling for the employee, the supervisor, and the organization.  
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Employee performance evaluation plays a crucial role in providing superior service to the 

general public. There are ways to ensure that annual performance reviews are a positive 

process that contribute to a winning work environment and help employees stay engaged 

("Motivating employees in the workplace," n.d.). The agency will ask employees to write 

a self-assessment describing their own impression of the work they have performed after 

the first thirty days, ninety days, six months, and then every year after that. Open-ended 

questions allow the employee to express themselves more effectively when completing 

the performance evaluations. Other methods of the evaluation are as follows: 

• Management by Objectives--this is a personalized evaluation technique that measures 

the individual employee’s achievement by comparing the employee to objectives agreed 

upon on the prior evaluation.  

• 360 Feedback--asks employees’ managers, subordinates, and peers to provide feedback 

about performance from every angle. This allows management to pinpoint areas of 

strength and opportunities for growth. 

• Narrative Techniques--essays describing employee performance (self-assessment) 

which can provide the most detailed and meaningful evaluations, focuses on individuals’ 

strengths, challenges, obstacles, and opportunities. 

• Comparative Techniques--allows management to compare individual employees head 

to head for specific goals and outcomes, making it possible to see if an individual 

employee is falling far behind or leaping ahead of their fellow peers. 

• Rating Scales--allows management to rate the quality of an employee’s performance or 

skills using ratings of one to five or one to ten. This does allow for more flexibility and 

can suggest opportunities for improvement over time.  

• Checklists--helpful in that they allow management to quickly check off skills, 

achievements, accomplishments, and behaviors as they are accomplished.  

A well-crafted evaluation process can also help both managers and employees to review 

job descriptions with an eye to make appropriate changes, set goals, and address unnecessary 

roadblocks and challenges that sabotage high performance (Lumen Learning, n.d.). If employee 

performance evaluations focus on job outcomes, employees may feel helpless regarding their 

work and their performance ("How to evaluate individual performance | management innovation 
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exchange," n.d.). The organization will be involved in the growth of the organization as well as 

the growth of the employees. Staying involved in professional development is key to providing 

excellence in care (Matheny, 2005). Performance evaluations will allow the agency to learn 

about and identify the quality of performance of staff and how to improve processes, coach 

employees, and provide training for improvement and growth. These evaluations will benefit the 

agency by aiding in decision-making and increasing the organization’s accountability, internally 

as well as externally.  

Volunteer Evaluation plans. Volunteer evaluation is an ongoing process of gathering 

data beneficial to managing the success of an organization. Volunteers play an important 

role in an organization, through their efforts, they can better the life of individuals with 

whom they interact, learn valuable skills for the workplace, find joy, and save the non-

profit money that can be used in other areas of need. There are many instances where 

organizations view volunteering as free labor, and lack of planning leads to failure 

(Rehnborg et al. 2005). Volunteer engagement requires investment of time, staffing and 

infrastructure (Rehnborg et al. 2005).  

At Healing Hearts, we do not hesitate to evaluate volunteers (Toft, 2019). Like other 

nonprofit leaders, you might fear alienating — or even losing — people who give freely of their 

time and talent, but our organization considers other points of view:  

• Volunteers deserve supervision and evaluation precisely because they are not on your 

payroll.  

• Many volunteers come to the Healing Hearts organization because they want to develop 

specific job skills.  

• And most importantly volunteer performance affects your organization's outcomes and 

reputation. 

To ensure the success of volunteers in the Healing Hearts organization, there will be an 

implementation of an evaluation plan. The evaluation plan aids in analyzing the progress of 

volunteers within the Healing Hearts. Once volunteers are hired, they will go through 

background check and assessment, to ensure they meet requirements for the PTSD population 

with whom they will be working. When volunteers are hired at Healing Hearts agency, they will 
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be evaluated three times throughout the first year, within intervals of three, six, and twelve 

months. After a year, employment evaluations will be done annually. Volunteers should be 

paired with supervisors to promote mentorship (U. S. Department of Health and Human services, 

2005). At Healing Hearts, the supervisors will be responsible for the volunteer’s evaluation, 

which involves weekly supervision to assess their progress and address their concerns. Another 

means by which volunteers will be evaluated, is through survey feedback from clients. There will 

be quarterly training for volunteers along with staff. Volunteers will be allowed to take part in 

staff meetings, wherein they could feel a connection to the organization and interact with other 

staff members, having a voice within the organization. Training will increase output, through the 

gaining of new knowledge and skills to perform tasks adequately (Ganesh and Indradevi, 2015).  

The volunteer evaluation plan promotes accountability, aids in assessing whether the 

services being provided to the public are effective and supports the goals and mission of the 

Healing Hearts organization. Crucial information would be gathered about strengths and 

weaknesses, whereby strategies could be implemented to address those issues. Evaluating a 

nonprofit volunteer program starts by understanding who the supporters are, what empowers 

them to give and how the organization will be enhancing lives (Burger, 2018). 

This involves Healing Hearts being able to own the outcomes identified, measuring 

results and using the results in decision-making and program improvement strategies. Volunteers 

and staff at Healing Hearts should be provided with the tools necessary to be successful in their 

roles, which would benefit the organization as a whole. 

Healing Hearts volunteer program will develop an evaluation plan in order to evaluate 

program operations as well as services provided to volunteers, clients, and the community 

(Corporation for National and Community Service, (2014). Evaluation plans should outline the 

following ten steps: Define your purpose, Identify what you will do with the information 

collected, Define your audience, Identify the type of information to be collected, Decide how 

you will collect the information, Develop a timeline, Allocate resources, Collect the information, 

Analyze results, and Communicate results to constituents (Corporation for National and 

Community Service, (2014). Start with goals for the program, gain feedback from stakeholders, 

translate feedback and data into an action plan (Burger, 2018). 
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Diversity Strategies 

Today, it is important for companies to hire a wide range of employees from diverse 

backgrounds. Research revealed that, among 366 companies surveyed, the top-performing 

companies were also the most diverse (Jain-Link et al., 2020). The Healing Hearts organization 

is using the research to implement three strategies that will address diversity within the agency  

• Ensuring the hiring committee represents diversity and examines bias during the 

interview process 

• Engaging younger employees 

• Recognizing bias 

The most important strategy is recognizing bias. It is important that each employee in the 

organization can recognize their personal biases (Heitner et al., 2013). Healing Hearts will have 

diversity training available, that would help the employees to recognize and control their biases 

by hiring candidates from all backgrounds. The second strategy is ensuring that the agency’s 

human resource department also represents diversity and will make sure that the organization is 

representing that as well by who is hired. By having a variety of different cultures, race, religion, 

ages, professions, and gender; Healing Hearts will be able to bring up some thoughtful subjects 

and difficult topics that would pertain to a wider variety of people. Healing Hearts will also look 

for biases during the interview process. Understanding and recognizing the different biases and 

how bias can lead to bad decision making is important during the interview process because if it 

is not recognized it can cause the agency to hire poor quality, unqualified or non-diverse 

backgrounds of people based on the unconscious assumptions which can have detrimental effects 

on the agency (Martins et al., 2007). Lastly, ensuring diversity in the agency by engaging and 

recruiting younger employees is also a great for the organization. There will be a program that 

includes both younger and older employees to engage with each other and share different 

backgrounds and perspectives and learn more about each other's culture and background. 

Healing Hearts will also encourage the younger employees to share their ideas because they are 

the next generation and the agency wants to ensure the attraction of all generations. Both 

younger and older generations need to feel heard and the all-inclusiveness within the company. 

Policy 
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Influential Policy/Law 

TCA Title 63 (Professions of the Healing Arts Chapter) Chapter 23 (Social Workers) Section 

101-113: 

These codes are a group of laws that govern the state of Tennessee in areas such as licensing 

requirements of practice for BSW, MSW, LCSW, DSW, renewal of licenses, privileged 

communication, denial-suspension-revocation of licenses, rules and regulations, reciprocity, 

special license for work in free clinic, and criteria for use of title social worker. 

Intent of Policy/Description 

The intent of the policy (TCA Title 63 (Professions of The Healing Arts Chapter) Chapter 

23 (Social Workers) Section 101-113) is to regulate and make sure that social workers have 

adequate education and appropriate licensure for practice. These laws govern the standards of 

care provided to clients by social workers. This group of laws also requires social workers to be 

accountable for the privileged communication between clients and workers. 

Organizations apply this code in that they will not seek to employ anyone into a position 

of social work who does not have a baccalaureate, masters or doctoral degree in social work 

from an accredited social work program. Individuals in a social worker role must also possess 

appropriate licensure in accordance with Tenn. Code Ann. § 63-23-101-105. At the heart of 

social work education is the premise that many social work careers share a common set of core 

competencies. These include knowledge of human behavior within its social context, 

professionalism and ethics, knowledge of social service delivery systems, and ability to make 

sense of social research. 

The targeted population for which these laws were written are all individuals who are 

attending school for social work or have completed an accredited social work program. These 

laws also ensure that clients who receive services are receiving adequate services by 

appropriately trained social workers and therapists. This law ensures social workers obtain and 

maintain continuing education hours and training for their licenses.  

The Association of Social Workers Board, the National Association of Social Workers, as 

well as the program director, who holds a LCSW will oversee that the organization will follow 

https://advance.lexis.com/api/document/collection/statutes-legislation/id/50G5-6KJ0-R03N-R33F-00008-00?cite=Tenn.%20Code%20Ann.%20%C2%A7%2063-23-113&context=1000516
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the laws and regulations set forth by the board as well as the codes set forth by the state of 

Tennessee. The Council on Social Work Education sets the standards for undergraduate and 

graduate education. The Association of Social Work Boards develops and administers 

nationwide licensing exams. 

The goals of these laws are to govern the professionalism of the social work practice. 

Years ago, the social work profession was not regulated, and anyone could do the work of a 

social worker without licensure or a degree in social work. Social work had a professional 

identity even in the early 20th century. Today, there are more formal standards in place. These 

laws address the problem of preventing the hiring of anyone unlicensed or without adequate 

education. 

Application of Policy with Healing Hearts 

The ways in which TCA Title 63 (Professions of The Healing Arts Chapter) Chapter23 

(Social Workers) Section 101-113 influences Healing Hearts’ organization is that the TCA is a 

group of laws governing what counselors, therapists, and social workers can and cannot do in 

practice. These codes are used to protect professionals that work with clients, protect clients that 

work with professionals, and organizations from liability by licensure. The licensure ensures that 

professionals have taken a test and do possess the qualities and competencies needed to work 

with clients at Healing Hearts. Another section of this code requires continuing education 

(CEU’s) and Healing Hearts will not only require but mandate that all professionals working at 

the organization be trained in trauma informed practice following the guidelines set forth by the 

Department of Health and Human Services and SAMHSA (Tenn. Code Ann. § 63-23-101-113). 

One of the reasons Healing Hearts will require and mandate training in trauma is because 

standard practices and different elements of treatment, can re-traumatize people who have a 

history of trauma.  

At Healing Hearts organization, many different levels of social workers will be employed 

and the different levels are based on the qualifications, levels of education standards set forth by 

the state of Tennessee, and the association of social work boards (Tenn. Code Ann. § 63-23-101-

113 ). The social workers with higher levels of education, can develop advanced competencies in 

specialty areas. These social workers will be used as program director, supervisors, clinicians, 

https://advance.lexis.com/api/document/collection/statutes-legislation/id/50G5-6KJ0-R03N-R33F-00008-00?cite=Tenn.%20Code%20Ann.%20%C2%A7%2063-23-113&context=1000516
https://www.integration.samhsa.gov/clinical-practice/trauma-informed
https://advance.lexis.com/api/document/collection/statutes-legislation/id/50G5-6KJ0-R03N-R33F-00008-00?cite=Tenn.%20Code%20Ann.%20%C2%A7%2063-23-113&context=1000516
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and administrators. The focus will be on the populations of trauma, PTSD, and childhood abuse 

(US Department of Health and Human Services/SAMHSA. 2014). Healing Hearts will also use 

volunteers that need practicum hours for graduation as interns and will be trained in trauma 

informed practice. 

While each state defines the scope of practice a bit differently, clinical social work 

generally involves diagnosing and treating mental disorders. In short, clinical social workers are 

mental health practitioners that Healing Hearts will be employing and using in many different 

contexts (Social Work Licensure 2020). At Healing Hearts, the governing standards will be used 

as set forth in the TCA 63-23-101-113. Healing Hearts agency prefers to use social workers 

because they often bring a unique perspective to the role of Social work, social work programs 

emphasize looking at human behavior in a societal context and encourage a strengths-based 

perspective (Social Work Licensure 2020). 

Healing Hearts Applied Policy 

Recruiting of social work employees and volunteer policy. Healing Hearts organizational 

volunteers and employees are committed to providing exemplary service to victims of trauma 18 

years and older who reach out to the organization for help. Healing Hearts seeks to create and 

maintain a safe and secure environment with trained workers who have an in-depth 

understanding of trauma prevalence and impact. Services will be trauma specific, following a 

holistic approach, strength based, recovery focused, and consumer driven. 

Healing Hearts has a stringent hiring procedure, which is to ensure that they hire the most 

qualified and competent individuals to be a part of their organization. Healing Hearts being a 

trauma care center requires the employment of individuals who have adequate qualifications and 

are comfortable working with individuals who have been victims of trauma. Healing Hearts 

endeavors to recruit employees and volunteers in accordance with state requirements. 

Healing Hearts believes that hiring qualified individuals to fill positions will contribute to 

the organization’s overall success. Healing Hearts seeks to abide by the TCA Title 63 

(Professions of The Healing Arts Chapter) Chapter 23 (Social Workers) Section 101-113 laws 

when recruiting social workers and volunteers for positions within the organization. The 

recruiting of social work employees and volunteer policy seeks to ensure that social work 
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employees and volunteers have adequate education and appropriate licensure to meet the varied 

needs of Healing Hearts clients and in compliance with the Department of Health and Human 

Services. In an effort to provide effective service for clients; Healing Hearts has mandated that 

social work employees hold a BSW or MSW license, and volunteers who do not have a license, 

should be in the process of obtaining their licensure.  

Healing Hearts is a trauma care center, works with individuals who are vulnerable, and 

have been through very traumatic experiences. The organization strives to ensure that staff at the 

organization is knowledgeable and equipped to work with these individuals. Healing Hearts thus 

mandates that all professional staff attend monthly trauma training. Trauma informed training is 

to provide a safe and secure environment that seeks to reduce the likelihood of re-traumatization 

or re-victimization of clients. Through a combined effort, Healing Hearts seeks to provide an 

array of trauma specific services that are evidenced based meeting the varied needs of the clients 

with qualified trauma informed staff. 

 Policies and Procedures Regarding Grievance Policy  

Healing Hearts wants to provide a comfortable, productive, legal and ethical work 

environment. The organization allows employees and volunteers to bring any grievances relating 

to the work environment to the proper director of operation. If the concern has not been 

evaluated and fixed if needed, then employees can contact the next person of authority. With 

those concerns Healing Hearts has instituted the following grievance procedure:  

If the employee or a volunteer does not receive a response within ten business days after 

providing all the proper documents to the director of operation, then the employee would contact 

the next person in authority. If the issue is classified as an immediate concern, the employee can 

notify the director of operation to schedule a meeting. 

If an employee or volunteer experiences any type of inappropriate conduct from any 

other individual affiliated with Healing Hearts, an immediate consultation with their supervisor 

should be completed. If the issue has been a repetitive concern, and it has not been resolved, an 

immediate urgent meeting must happen with the supervisor, director and the employees. 
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Afterwards, a document should be written and should include the issue in as much detail, the 

individuals involved, and a possible solution.  

Purpose 

It is the purpose of this grievance policy to help maintain a positive and safe environment 

with respect and responsibility towards one another. It is also intended to avoid unnecessary 

complaints. Healing Heart will not promise that the issues will be addressed the way the 

employee or volunteer will want; however, the purpose is to address the concern in a quick and 

effective way. 

Policies and Procedures Regarding Conflict of Interest  

The employees or volunteers of Healing Hearts are required to conduct themselves at all 

times in accordance with good professional judgment for the sole benefit of the organization and 

in such a manner as to not create a conflict of interest or appearance of such conflict.  

A conflict of interest exists when an employee's duty to give individual loyalty to the 

Healing Hearts can be prejudiced by actual or potential benefit from another source. An 

employee should refrain from entering into any particular transaction or establishing any 

relationship with others if the employee's duty of loyalty and diligence to the Healing Hearts is 

or may be impaired. 

 Following are some examples of actions or activities, which may create an actual conflict of 

interest, or give the appearance of a conflict  

• Engaging in any outside activity, which detracts from the efficiency of your duties as an 

employee of the Healing Hearts. This includes going on a date with employees.  

• Engaging in any activity which conflicts with the interest or purpose of the Healing 

Hearts.  

• Engaging in any financial, business or other relationships with current or potential 

grantees of the foundation. 

•  Accepting in any form whatsoever, any remuneration, compensation or gift from current 

or previous clients of the Healing Hearts. Likewise, no employee shall provide or give 
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gifts or favors to others where these might appear designed to influence improperly 

others in their relations with the client of Healing Hearts.  

All employees are under a continuing obligation to make full disclosure to the Director of 

Healing Hearts of all situations involving either actual or potential conflicts of interest, whenever 

such situations may arise. If the Director of Healing Heart determines that a conflict of interest or 

appearance of such conflict exists, the employee may be asked to correct or remedy the situation 

immediately. Depending on the circumstances, an employee may be subject to discipline, up to 

and including termination, for having engaged in conduct, which constitutes a conflict, or for 

failing to disclose promptly a situation involving an actual or potential conflict of interest. 

Whistleblower Policy 

Reporting Responsibility 

The intent of the whistleblower protection policy at Healing Hearts is to have a system 

that encourages employees to raise serious concerns when they suspect illegal practices, so that 

Healing Hearts can address those issues and take corrective actions as deemed necessary. 

Healing Hearts seeks to uphold the standards of the organization by acting with integrity and 

honesty to the best of their ability. All employees and volunteers of Healing Hearts are 

encouraged to be proactive in reporting any action or suspected action that conflicts with codes, 

laws and regulations that govern the organization. 

No Retaliation 

 No employee or volunteer at Healing Hearts who in good faith reports a violation or 

cooperates in the investigation of a violation shall suffer harassment, retaliation or adverse 

employment or volunteer consequences. Any individual within Healing Hearts who retaliates 

against another individual who in good faith has reported a violation is subject to discipline, 

including termination 

Whistleblower Reporting Procedure 

 If an individual at Healing Hearts reasonably believes that a violation has occurred, the 

individual is encouraged to share his/her questions, concerns, complaints or suggestions with any 
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individual in management to be able to address them properly. If an individual is uncomfortable 

speaking with his/her supervisor, they can speak with anyone in management with whom they 

feel comfortable approaching.  

Confidentiality 

 Healing Hearts complaints of violations can be submitted on a confidential basis by the 

complainant, or by filling out a reporting form that can be anonymous and placing it in a drop 

box. Reports of violations or suspected violations will be kept confidential to the best extent 

possible, in accordance with the required needs to conduct an adequate investigation.  

Strategic Plan Summary 

In today’s changing society, there is an ever-growing demand in the funding world to 

justify service spending, and to show effectiveness of practice outcomes. When a strategic plan is 

a living document that can be changed with trends and the times, it can be adjusted to better 

serve the organization. Some of the main reasons to do strategic planning are ongoing changes in 

community needs, changes in administration, funding methodologies, change in executive 

leadership, and areas of potential growth (Richard L. Edwards and John A. Yankey 2006).  

 Healing Hearts will use a great deal of forethought, a consensus building, and work 

which will include staff, volunteers, management, and board members. Together, Healing Hearts 

plans to address our clients' needs, gaps in services, and most importantly; to make sure that the 

agency is aligned with and following our mission statement and future vision of the organization 

(Richard L. Edwards and John A.Yankey 2006). At Healing Hearts, during strategic planning or 

strategic management processes, the agency will look carefully at the mission statement to make 

sure that it is not outdated and re-evaluate it. Once this is done, Healing Hearts will focus on the 

vision and make sure that future goals are arrived at and decided so that the organization knows 

what changes need to be made.  

Once Healing Hearts has identified the changes that need to be made, attention can turn 

to gathering and analyzing large amounts of data. The data that is collected will be used to 

measure against the agency's smart goals so that the organization and the stakeholders will be 

able to determine success, and where improvements need to be made. Healing Hearts plans are to 
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utilize teams that have been with the agency for a period of time and be creative in brainstorming 

ideas, and evaluations of target goals. Instead of spending the funds of the agency by hiring 

people and lengthy documents and time, money can be better spent over a series of business 

lunches and information gathering, discussions, and even a retreat. When all the data is gathered 

and put together, a two-day retreat with directors and board members will be put on. During this 

weekend board members, and executive directors will be discussing new goals and plans to stay 

on task, and deciding on task teams, and implementation of the plan. 

At this stage in the process, Healing Hearts will conduct work groups to analyze old 

SWOT analyses and create new SWOT analysis. These groups will begin putting together two 

different types of SWOT, one is external and the other is internal. The work group will be 

prompted to be brutally honest for the benefit of the organization's success. After the SMART 

goals are established, tasks will be assigned to ad-hoc committee’s or other types of teams to 

make sure work gets done. Management will ensure that tasks are tracked and moving forward. 

An easy way to track the plan is through the use of a template structure as an overview. It will be 

laid out by mission, vision, vision element, objective, initiatives, goals, and tasks (Richard L. 

Edwards and John A.Yankey 2006). Healing hearts plans are to execute the strategic plan upon 

return from the retreat. 

Surviving and thriving 

Surviving and thriving involves a combined effort of leadership, staff, and volunteers 

which Healing Hearts will strive to maintain. The leadership team should have a drive to succeed 

and be able to motivate their team. There needs to be continuous evaluation of the organization, 

to ensure that there are adequate resources to keep the agency functioning at its best. 

Management, staff, and volunteers at Healing Hearts will be involved in continuous learning to 

ensure that they are up to date with changes and additions in the areas of trauma therapy. 

Stakeholders should be kept abreast of the company’s progress, which could be done through 

newsletters. This continuous open communication could ensure yearly investment into the 

organization, which is important for it to function at its best. The community is an important 

component of the organization, and they are the main clients for the organization and can be 
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helpful in advertising for the company by word of mouth. Therefore, the company should invest 

time interacting with the community.  

Managers and directors have important roles within the organization. They must fulfill 

many different roles and wear different hats at different times. They must be up to date with all 

the current news and trends that are happening, as well as laws, bills, and policies that can affect 

the agency. An organization has the important duty of making sure that it is managing staff and 

directors are able to perform their tasks. The most important aspect of an organization is having 

an effective, supportive and involved board of directors. This is the first step to ensuring success 

of any agency. 

At Healing Hearts center, the board of directors will help the organization run with 

integrity, and honesty, will help the organization stay on track, and is entrusted to keep Healing 

Hearts accountable for its actions. The board of directors at Healing Hearts will be expected to 

be the voice of society, the community, clients, constituents, and sponsors, and overall act on the 

best interest as was intended in the beginning. These two core groups of staff and volunteers are 

what will determine the success of an organization and its long-term effectiveness. 

Community Engagement Strategy  

It is very important for a nonprofit organization to be engaged in the community to which 

it is located. Becoming an active figure within the community could increase Healing Hearts’ 

recognition and build a rapport with community members and leaders. One way that Healing 

Hearts plans on community engagement is through active participation in councils and 

coalitions. During these meetings, a group of professionals get together and share ideas, 

problems, and brainstorm possible solutions within the community. This is how the organization 

will meet and exchange valuable information, get to be known, develop resources, and build 

contact information. Another way that Healing Hearts plans on getting known in the community 

is by participating in resource fairs and setting up booths at community events. When being 

visible at events, the agency can hand out brochures, business cards, and talk about what Healing 

Hearts does. This is also one of the ways the organization will advertise our big supporters with 

their names on the Healing Hearts banner. Healing Hearts believes that efforts should be made to 

recognize their sponsors and know their efforts to support the organization is appreciated.  
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A healthy partnership/relationship within the community with members is the driving 

force to the organization’s success. To keep interaction with the community ongoing, it would be 

beneficial for Healing Hearts to have a marketing representative within the organization, who 

will be interacting with community members. Participation in local community events is a means 

by which to promote the organization’s brand and provide education on the services offered by 

the organization.  

Conclusion 

    In conclusion, Healing Hearts is a much-needed organization in the community of Cleveland, 

Tennessee and the surrounding rural areas. This center hopes that a macro solution to a global 

problem is as simple as places like Healing Hearts that focus on one thing, “Trauma”. There are 

many agencies that assist with treatment of trauma but also address various other issues as well. 

Healing Hearts only has one focus, healing hearts from adverse past experiences. Healing Hearts 

provides information needed in the New Organization Business Brief to support the need of the 

trauma center within this community. It will be a great asset to this region, helping individuals to 

heal from their past trauma and be able to live a healthy normal life.  
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Appendix B. 

 

 Fundraising Plan – SMART Goals 

Goal 1: Fundraise by applying for multiple grants that focus on Healing 

Hearts mission and obtain at least one. 

 Specific 

Strategies/Tactics 

This is something 

you will do to 

accomplish the goal. 

Answers the 

question—What will 

you do? 

Process Measure 

How will you 

account for doing the 

activities needed to 

accomplish the 

strategy? What is the 

result of “what you 

do”/strategy?   

Attainability- 

Outcome 

Measure 

Is your strategy 

reasonably 

attainable? What 

is it that will show 

you accomplished 

your strategy?  

How will you 

measure it? How 

will you know 

you accomplished 

the tactics? 

Relevance 

What are the 

expected results after 

implementing this 

strategy? Why is this 

important in the 

overall fundraising 

plan?   

Time frame and 

Responsibility 

Who is responsible 

for seeing that the 

strategy gets done 

and by when? 

Healing Hearts 

identified multiple 

private grants that 

offer grants to 

organizations for the 

purposes of mental 

health and better the 

communities 

As a result of 

identifying funding 

through private 

grants, the agency 

will put together a 

comprehensive list 

of possible 

organizations and do 

more research 

At least 3 mental 

health foundations 

will be accounted 

for on the list 

along with their 

contact 

information, 

history of 

previous giving 

and any other 

important 

information 

We are hoping to 

receive a sizable 

grant. Healing Hearts 

understands how 

competitive grants 

are, that is why we 

are approaching 

specific private 

grants given by 

foundations. This is 

very important 

because with the 

amount that certain 

grants offer can be 

enough to cover 

annual operation 

costs and ensure the 

success of the 

organization.  

One of Healing 

Hearts interns will 

help to accomplish 

these goals. The 

agency might use a 

dual team to work 

on these such as 

MSW intern and a 

business 

administration 

intern together. 

Healing Hearts will 

contact and apply for 

the funding through 

their email and 

organizations. 

Once the list and 

research is done, 

Healing Hearts will 

prepare a letter to 

approach  to send to 

each grantor and ask 

them to consider our 

request and proposal 

for funds  

At least 3 letters 

of approach will 

actually be sent to 

the identified 

foundations 

Healing Hearts 

expects that by 

sending letters of 

approach, the 

foundations and 

possible donors will 

be familiar with the 

agency and maybe 

have spoken to others 

regarding our intent. 

This will get the 

Healing Hearts 

Human Resource 

department or the 

administration 

manager will be 

responsible for 

sending the letters 

out 
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word out detailing 

our mission and 

make it easier to for 

future requests. 

In return for their 

contributions, we will 

put their names on 

our webpage and use 

their or logos when 

participating in 

community events. 

Healing Hearts will 

create certificates for 

the venue of donor 

recognitions $5000 

and below and put 

their names on our 

website. 

For donors above 

$5000, Healing 

Hearts will have 

banners made that 

will be used at 

community events 

that clearly show the 

grantors name for 

recognition; in 

addition, the funders 

names will be on 

website and will 

have agency t-shirts 

made with their 

names on it. 

Certificate paper 

will be purchased 

for the donors and 

a announcement 

of intent to 

publish donor 

names on 

webpage will be 

created. 

This recognition will 

be appreciated and if 

the foundation or 

donors exceed the 

$5000 amount, than 

the donors get free 

publicity and also tax 

benefits.  

Healing Hearts 

BSW intern  will 

make the 

certificates, the 

CEO will help 

with website 

changes, and 

administration will 

oversee creation of 

banners and t-

shirts if needed 

 

Goal 2: Corporate sponsorship, raise 20,000 annually  

 Specific 

Strategies/Tactics 

This is something 

you will do to 

accomplish the goal. 

Answers the 

question—What will 

you do? 

Process 

Measure 

How will you 

account for 

doing the 

activities needed 

to accomplish 

the strategy? 

What is the 

result of “what 

you 

do”/strategy?   

Attainability- 

Outcome Measure 

Is your strategy 

reasonably attainable? 

What is it that will 

show you 

accomplished your 

strategy?  How will 

you measure it? How 

will you know you 

accomplished the 

tactics? 

Relevance 

What are the expected 

results after 

implementing this 

strategy? Why is this 

important in the 

overall fundraising 

plan?   

Time frame and 

Responsibility 

Who is responsible 

for seeing that the 

strategy gets done 

and by when? 

Local and 

nationwide 

corporations will be 

identified 

Once 

corporations 

have been 

identified, more 

research will be 

done into the 

corporations and 

a list of 

companies will 

be compiled.  

Five corporations will 

be narrowed down and 

the list with 

information on the 

corporation, contact 

info, history of giving 

and any other relevant 

information that can 

be useful. 

The expectations after 

implementation is that 

Healing Hearts will 

obtain corporate 

sponsorship that will 

help the organization 

continue to keep 

going by paying for 

overhead costs, 

This will be 

overseen by social 

workers and their 

interns at Healing 

Hearts. 

 Healing Hearts 

expects to do these 

kind of fundraising 

4 times annually. 

Approach and invite 

corporations to 

contribute and 

Letters of 

approach will be 

prepared for the 

The five letters and 

information about 

The corporations will 

know who Healing 

Hearts are and have 

The human 

resource 

department and the 
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donate to a cause 

that they believe in 

corporations 

along with 

information on 

Healing Hearts 

and what the 

money will help 

with. 

Healing Hearts will be 

sent out. 

spoken with CEO & 

CFO to determine 

what they can do. 

This is important 

because it will let us 

know how much more 

efforts needs to be 

done to reach 

operational costs. 

administration 

manager will be in 

charge of creation 

and sending out 

the letters. 

Create incentives for 

the corporations to 

continue giving. 

The CEO will 

produce a  list of 

possible 

incentives that 

will inspire 

corporations to 

want to help 

Healing Hearts 

The creative list of 3 

incentives will be 

brought to executive 

board members to 

vote on incentives that 

will be appreciated by 

corporations based on 

the history of the 

corporations past 

giving information. 

These incentives of 

recognition will be 

ordered or put in 

motion 

This will be a token of 

appreciation and will 

help the corporation 

to want to keep 

helping. This will also 

entice company 

because it will be 

advertising and 

marketing in return 

for donations. 

The CEO will be 

the person who 

oversees this task. 

Healing Hearts 

might also use 

volunteers to assist 

in accomplishing 

the tasks and 

preparations.  

 

Goal 3:  Work with local foundations to secure funds and put on Private 

Benefits 

 Specific 

Strategies/Tactics 

This is something you 

will do to accomplish 

the goal. Answers the 

question—What will 

you do? 

Process Measure 

How will you 

account for doing 

the activities 

needed to 

accomplish the 

strategy? What is 

the result of “what 

you do”/strategy?   

Attainability- 

Outcome Measure 

Is your strategy 

reasonably attainable? 

What is it that will 

show you 

accomplished your 

strategy?  How will 

you measure it? How 

will you know you 

accomplished the 

tactics? 

Relevance 

What are the 

expected results 

after implementing 

this strategy? Why 

is this important in 

the overall 

fundraising plan?   

Time frame and 

Responsibility 

Who is 

responsible for 

seeing that the 

strategy gets done 

and by when? 

Benefit dinner to raise 

money. Healing 

Hearts will begin by 

doing research on 

different events and 

foundations that assist 

with putting on these 

events 

The agency will 

put together a 

comprehensive 

list that includes 

different event 

venues and 

foundations that 

can help with 

event planning 

The comprehensive 

list of foundations and 

venues will be 

narrowed down to 5  

That Healing Hearts 

will be able to 

obtain a foundation 

that has experience 

in fundraising that 

can help put on the 

benefit 

This strategy will 

be completed by 

interns with 

oversight of 

MSW’s 

Contact local 

foundations that assist 

with planning  

Speak to at least 5 

foundations with 

information on 

This strategy is very 

reasonable. 

Accomplishments will 

By obtaining 

foundations to 

assist, the benefit 

This strategy will 

be performed by 
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Healing Hearts 

and the event and 

ask for their help 

be measured by letters 

or emails that have 

been written and the 

responses that are 

received from 

foundations, either 

verbally or written 

can be put on for 

little amounts of 

money and the 

workload can be 

lessened by the 

planning and help 

of others. 

MSW and MSW 

intern. 

Look at different 

venues and speak to 

representatives 

Have 

representatives of 

Healing Hearts set 

up appointments 

and view different 

venues 

After viewing the 

different venues, the 

event place will be 

settled on and booked 

for the date we 

anticipate on the event 

being held 

The expected 

results are that once 

the agency has the 

venue, it becomes 

real and different 

planning can begin 

with the 

foundations. Some 

of the other areas of 

planning are 

catering and food 

donations, 

decorations, 

advertising and 

selling ticket. 

This task can be 

performed by the 

CEO, 

administrative 

staff and any other 

volunteers that 

want to participate 

in looking places 

to host and event 
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Appendix C. Flyer 
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Appendix D. Brochure 
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Appendix E. Facebook Page 

 



Healing Hearts   52 
 

 
 

 
 

 
 

 

 



Healing Hearts   53 
 

 
 

 



Healing Hearts   54 
 

 
 

Appendix F. Website 
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Website continued 
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Website continued 
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Appendix G Job Descriptions 1 
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Appendix G Job Descriptions 2. 
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Appendix H. Market graph 

 

Stakeholder 

Group 
Marketing Message 

The 

Implementers 
 You are making a difference in the community by healing the hearts of trauma 

survivors, though Healing Hearts Trauma Center. Let your light shine through! 

The Partners Do you feel that one of your purposes in life is helping others, and supporting them? 

You have come to the right place. Join us and help in creating a new way of life for 

people who have been through trauma. Call us today at 423-867-5432 to find out 

more.   

The 

Participants 
Thank you for being a valuable member of our community. Are you experiencing 

trauma, or do you know of someone who has experienced trauma? We welcome 

trauma survivors to our trauma center, where we embrace survivors, empower 

individuals, and encourage growth and healing beyond the trauma of their past. Call 

us today at 423-867-5432 to find out more about the services offered.   

The Decision 

Makers 
Do you like to be a leader? Do you want to be a part of a decision making team in 

your community? Join Healing Hearts as we embark on a new amazing trauma center 

that seeks to create a safe environment where people who had traumatic events in 

their life can heal. Our planning team meets the first Monday of each month. We hope 

to see you there!! Contact us at 423-867-5432 to RSVP.   
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The Public at 

Large 
 Do you know it is possible to heal from trauma? Healing Hearts strives to mend the 

broken hearts of trauma victims. Take a step towards regaining control of your life. 

We are open to the public. Pick up the phone and give us a call at 423-867-5432, or 

visit our Facebook page or our website @ www.HealingHearts.traumasurvivors.org 

 

 

Appendix I. Logo 
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Appendix J Budget 
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Budget Continued 
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Budget Continued 
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Appendix K.  Case Support Letter 

 

 


