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Abstract

"Bridge to Freedom" is a pioneering reentry program designed to facilitate the transition
of individuals from incarceration to societal reintegration by providing access to tiny homes.
This paper outlines the program's organizational goals, market analysis, and service offerings.
The program aims to offer a holistic rehabilitation environment addressing a multitude of needs,
including mental health and substance abuse treatment, educational and vocational training, and
community- building initiatives. A unique aspect of the program is its provision of tiny homes,
ensuring participants' housing stability and fostering independent living. Through collaboration
with local organizations and businesses, the program seeks to create a supportive and inclusive
community environment for program participants. Market analysis reveals a gap in reentry
resources in Walker County, Georgia, presenting promising prospects for the program's
long-term viability. The target client population comprises men and women over 18 on parole or
probation requiring support for societal reintegration. Service offerings encompass housing,
employment, job training, mental health, substance abuse, and legal services, aimed at promoting
dignity, social justice, and economic equality. The budget plan reflects the organization's mission
by allocating resources to personnel, facility costs, program expenses, and equipment and
supplies, ensuring comprehensive support for successful reintegration and reduced recidivism

rates among program participants.



Organizational Description and Goals

Bridge to Freedom is a program designed to assist individuals transitioning from
incarceration to reintegrating into society with a sense of independence. By providing access to
tiny homes, participants can attain autonomy and break free from the institutionalized lifestyle of
jails and prisons. These homes serve as a platform for individuals to establish connections within
their community and explore their newfound purpose in life.

Some organizational goals we envision are providing a holistic rehabilitation
environment to address the multifaceted needs of individuals with a history of incarceration by
offering holistic rehabilitation programs. The key components are to provide access to mental
health and substance abuse treatment to address any underlying issues that may be contributing
to criminal behavior or criminal addictive thinking.

Another goal we would like to implement is educational and vocational training programs
within the tiny home community to equip participants with marketable skills and enhance their
prospects for employability. Community building and support is another goal we will strive to
meet. To create a supportive and inclusive community environment that encourages positive
relationships and connections among program participants.

Key components for this would be to develop community building initiatives such as
group activities, workshops, and peer support networks within the tiny home community. It will
be important to encourage collaboration with the local community organizations, businesses, and
volunteers to provide mentorship, employment opportunities, and other support for reentry
program participants.

The third goal aims for housing stability and independent living. The objective for this is

to ensure participants have safe, secure housing and the ability to live independently by



providing a well designed, self sustaining tiny home community. Key components include
implementing financial literacy, budgeting, and life skills programs to support participants in
achieving and maintaining independence.

With these goals, we would be able to empower our participants' lives so they can break

the cycle of incarceration and rebuild communities.

Market Analysis and Environmental Assessment

There are several non-profit and social service organizations located in the Walker
County area, though none as comprehensive as this organization. The organizations currently in
the immediate environment include The Care Mission Food Pantry (2024), which requires proof
of address that the individual lives in Walker County and only offers food assistance once per
month. The Haven is a church-based ministry that provides food, a food pantry, a warm room
with internet and computers, transportation services, and resource linkage for people
experiencing homelessness (Rothman, 2019). They also host Narcotics Anonymous meetings
and have an addiction counselor available (Rothman, 2019). Mt. Zion Baptist Church (2024)
hosts The Demetrius Jackson Food Bank and the GreyCare program, which offers social
opportunities for unemployed older adults through fellowship, meals, crafting events, field trips,
and Biblical and secular lessons.

Some other organizations in the area that offer mental health and/or substance abuse
treatment and support include Georgia HOPE (2024a), which partners with DFCS, schools, and
communities to provide therapy for mental health and substance abuse as well as diagnostic
assessments for individuals and families. They offer community-based mental health services,
including mental health assessment, substance abuse assessment, group counseling, psychiatric

and nurse services, peer support, psychiatric assessments, medication evaluation and



management, case management, skill-building services, resource linkage, and parent skills
training (Georgia HOPE, 2024b). Freedom Counseling Services (2015) provides faith-based
individual counseling, prayer and inner healing work, and life coaching. Recovery Chickamauga
(n.d.) offers weekly faith-based fellowship for individuals interested in addiction recovery
through a 12-step program with embedded scripture and worship elements.

There are also several domestic violence organizations in the area. Four Points Inc. (n.d.)
offers supervised visitations and parent exchanges, a parenting seminar, counseling, support
groups/programs for survivors of violence and caretakers of violence survivors, and coordinates
domestic violence task force teams as well as collaborates with DFCS and local courts. Family
Crisis Center provides domestic violence emergency services, including transportation, shelter,
and case management (Domestic Shelters, 2023). They provide court accompaniment and
assistance with orders of protection, counseling services for shelter residents and non-residents,
support groups, parent skills training, goal planning assistance, resources and referrals, and
domestic violence workshops (Domestic Shelters, 2023).

These organizations all offer important services.Some of these organizations provide
services different from those offered by the proposed organization because they serve a different
population. Some of them are similar to one, or some, aspects of what the proposed organization
might assist with. However, none of the mentioned encompass or offer the wrap-around services
the proposed organization will offer to assist individuals with reentry. Due to the lack of
available organizations and programs for formerly incarcerated individuals in Walker County,

Georgia, chances for long-term operations have a promising future.



Uniqueness of the Program

No current reentry resources exist for formerly incarcerated individuals living in Walker
County, Georgia. Additionally, most major housing and shelter resources are located in Dalton
and do not provide self-sustaining opportunities. Walker County has only recently accepted
building tiny homes in the area under certain regulations (Walker County, Georgia, 2022). No

organizations currently utilize tiny homes for reentry in Walker County, Georgia.

Target Client Population

The client population will be men and women over the age of 18 who have been
incarcerated and are now on parole or probation and are needing a place to stay while being
reintroduced into society. The common problem will be reintegration into society from recent

incarceration from jail or prison.

Service Offerings and Delivery

This unique reentry program provides formerly incarcerated individuals with their own
tiny house on our organization's campus, as they participate in the program. The unique reentry
program would give them their own space and more privacy, which differs from the typical
halfway house for example. Some of the issues that parolees often face with reentry are “the
scarcity of affordable and available housing, legal barriers and regulations, prejudices that
restrict tenancy for this population, and strict eligibility requirements for federally subsidized
housing.” (Baer et al., 2006). A Bridge to Freedom providing a safe, and comfortable
environment for these parolees reentering society would address human rights issues such as
dignity and humane treatment, Social justice issues such as rehabilitation and reentry,

environmental justice issues related to the physical environment that the former prisoner would



be living in meets basic health and safety standards.

Another important service that our program offers is employment services as well as
educational opportunities. In the United States, about 60% of parolees are unemployed one year
after their release from prison. Some of the reasons for this is the lack of education and training,
as well as literacy issues, and lacking basic job hunting skills (Prison Fellowship, 2016).
Providing such services would give the parolees a better opportunity to find work and to
advocate against the discrimination that often occurs when ex-felons look for work. These
programs also address economic inequality by helping these ex-prisoners to become more
marketable to employers, despite their legal history. This also provides economic justice, giving
them the right to be able to earn a decent living and thrive in society. This not only affects
individual and family systems, due to the individual becoming stably employed through our
program, but it will affect communities as well. The goal is that it can also make a change where
others will learn that ex-prisoners can be good employees as well, and reduce the social stigma
and biases against them, empowering the population.

In addition, there will be both mental health and substance abuse programs offered at A
Bridge to Freedom. Most ex-inmates leave prison without any healthcare or affordable access to
services. Often obstacles such as the stress of not finding housing or employment “...puts people
at higher risk of alcohol and drug abuse, particularly for those who already have a history of drug
problems.” (Prison Fellowship, 2016). Providing these services for these individuals helps with
basic human rights, assuring that they have access to services that they need and deserve. These
will be essential for the parolee, and their families, so that the parolee can get help and have a
fighting chance at a better future. But getting the assistance that they need will also help society

by keeping them from reentering the prison system and by instead having them as functioning



members of society.

Lastly, there will be legal services at our organization to assist with any legal issues that
our participants may face. Lawyers can be expensive which can be a very unaffordable expense
for someone reentering society. Having legal services available assures economic justice, giving
them an equal right to experienced representation despite cost, as well as assisting with systemic

issues which may occur when someone does not have access to legal services.

Budget

Budget Rationale

The budget plan for A Bridge to Freedom Reentry Program with its tiny home
community reflects the organization's mission, vision, and goals by allocating resources to
support the successful reintegration of individuals returning from incarceration into society. The
organization's mission is to provide comprehensive support and resources to help program
participants transition from incarceration to independent living while reducing recidivism rates
and promoting community safety. The budget is designed to fulfill this mission holistically and
effectively to address the target population's diverse needs.
Rationale for Personnel Expenses

Personnel expenses are essential for hiring qualified staff to provide program participants
with case management, counseling, job training, and other support services. These positions,
such as case managers, counselors, and administrative staff, play an important role in delivering
high-quality services tailored to the unique needs of everyone. When investing in a skilled and
dedicated team, the organization can effectively address the unique challenges faced by
individuals reentering society from incarceration, therefore fulfilling its mission of successful

reintegration and reducing recidivism rates.



Rationale for Facility Costs (Tiny Home Community)

The tiny home community is a safe and supportive environment for program participants
transitioning back into society. The budget allocates funds for the construction, maintenance, and
utilities of the tiny homes, common areas, and amenities within the community. Providing stable
and affordable housing options is vital for promoting stability, security, and a sense of belonging
among program participants, which are critical factors in successful reentry and rehabilitation
efforts.

Rationale for Program Expenses

Program expenses encompass a wide range of activities and resources aimed at
addressing the various needs of program participants, including education, job training, mental
health services, substance abuse treatment, and life skills development. These programs are
designed to empower individuals with the tools, skills, and support they need to overcome
barriers to successful reintegration and lead productive lives post-incarceration. By investing in
evidence-based programs and services, the organization can effectively address the root causes of
recidivism and promote positive outcomes for program participants, aligning with its mission of
reducing recidivism rates and promoting community safety.

Rationale for Equipment and Supplies

Equipment and supplies are necessary for supporting the organization's day-to-day
operations, including office supplies, computers, furniture, and other essential items. These
resources enable staff to perform their duties efficiently and effectively, ensuring program
participants receive the support and services they need in a well-equipped and functional
environment. Investing in quality equipment and supplies is essential for maintaining the

organization's operational capacity and fulfilling its mission of providing comprehensive reentry



support to individuals returning from incarceration.

The budget plan for A Bridge to Freedom Reentry Program with its tiny home
community reflects the organization's commitment to fulfilling its mission of successful
reintegration and reducing recidivism rates among individuals returning from incarceration.
Through allocating resources to personnel, facility costs, program expenses, and equipment and
supplies, the organization can effectively address the diverse needs of its target population and
provide the support and resources necessary for individuals to rebuild their lives and contribute
positively to society.

Budget Narrative

For our grants, we will allocate $150,000 for individual donors to cover fundraising
activities and organizational expenses. The budget for corporate donors will be set at $250,000,
as we are not obligated to provide them with benefits in return, and this allocation fosters
positive social relationships between our non-profit and corporate partners. The SAMHSA grant
will be utilized for substance abuse prevention, including treatment and support services, with a
budget of $100,000. Additionally, the HUD grant, totaling $200,000, will support housing
options for low-income individuals, while the BJA grant, also amounting to $200,000, will cover
training and educational programs aimed at reducing violent and drug-related crimes at the state
and local levels. Furthermore, rental income is estimated at $144,000 annually, generated from
$600 per month per tiny home for 20 homes. Lastly, stock donations are anticipated at $150,000
per year, contributing to the overall revenue of our non-profit organization.

Start-Up Expenses

The budget for buying 20 prefabricated tiny homes, including furnishings and essential
amenities, amounts to $810,000. Each tiny home costs $40,500 (Amazon.com, n.d.), covering

various components such as trailers, windows, roofing, installation, siding, lumber, interior
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finishes, electrical, plumbing fixtures, appliances, and interior furnishings.
The furnishings for each tiny home include:

e A bedroom set is priced at $1,055.63 each (Walmart, n.d.).

e A twin mattress at $109.00 each (Home Depot, n.d.)

e A couch and table set at $799.00 each (QVC, n.d.)

The furnishings will include a bedroom set including a bed, wardrobe and a dresser
priced at $1,055.63 each for a total cost of $21,112.60 (Walmart, n.d.), a twin mattress at $109.00
each for a total of $2,180 (Home Depot, n.d.), and a couch and table set at $799.00 each for a
total of $15,980 (QVC, n.d.).

The total cost for the tiny homes, taking into consideration all of these components,
should be $367,252.60. The cost for labor to install tiny homes, electrical, and plumbing totals
$450,400 for a total cost of $810,00 to build 20 tiny homes.

The office furniture will have a budget for $10,000. The breakdown of the furniture is a
desk for 12 people at the price of $114.99 for a total $1,379.88 ( Ashley Outlet n.d), 24 office
chairs for the price of $159.98 each for a total of $3,839.52 (Amazon n.d) , two conference tables
that will be a total of $593.98 (Amazon n.d). A couch will cost $134.99 (Amazon n.d), two sets
of armchairs will cost $229.98 (Amazon n.d), and two storage desks for the common areas,
which makes the total $775 (Uline n.d). Other costs include two wall mounted storage cabinets
for a total of $293.98 (Wayfair n.d), two small round coffee table at $114.40 (Amazon n.d), two
large black tables at $59.98 (Walmart n.d), four lamps that will cost $89.96 (Amazon n.d), a
kitchenette that will be $1,929.99 (Wayfair n.d), a microwave that will be $144.97 (Amazon n.d),
two sets a faux plants that will be 19.98 (Amazon n.d), one full length mirrors that will be 269.99

(Amazon n.d), and two sets of three trash bins that will 79.98 (Amazon n.d).
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The electronics will have a budget for 10,000. The breakdown is $197.06 for a monitor
and computer which will equal $2,364.72 when 12 of each is bought for 12 people. (Walmart n.d.
The total for phones will be $839.72 for 14 people for a cost of $59.98 per each (Amazon n.d),
three wall TVs will equal $899.55 because each one is $299.85 (Walmart n.d), 12 iPads that are
$249.00 each for a total cost of $2,999.88 (Walmart n.d), 12 iPad cases that cost 15.99 for a total
of $191.88 (Amazon n.d), 2 projectors that cost $431.00 each for a total of $826.00 (crutchfield),
a smart board that will be $1,798.00 (Amazon n.d), and seven surge protectors that will be
$80.00 (Amazon n.d).
Annual Expenses
Staft salaries are allocated based on job descriptions and responsibilities:

e §0 for the CFO (volunteer position)

$90,000 for the Director of Operations
e §72,000 for the Reentry Coordinator
e $72,000 for the Community Engagement Coordinator
e $75,000 for the Social Worker
e $£58,000 for the Employment/Education Specialist
e $58,000 for the Case Manager
A food budget of $20,000 is designated for community meals, while $7,500 is allocated
for office supplies. Utilities are estimated at $10,000 annually, covering electricity, internet,
water, trash, and recycling expenses.
Our office supply will have a budget of $7,500 and will use the website W. B Mason to
get our office supplies from there and Lowe’s for a refrigerator. The copy paper is priced at

$72.98 for 500 sheets of premium white paper and for 16 of them that is $1,167.68, A pack of
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Sharpie gel pens is $19.58 for a box of 12 and for 12 boxes the total is $234.96. Our
copy/fax/print/ and scan technology will be $1,078.00 for the price of two each at $539.00. The
price of toner is 117.99 and the price for one each month is 1,415.88. A pack of 10 paperclips is
$11.39 and for six months that is $68.34. The cost of a stapler is $7.77 and for each office space
to have one the total would be $93.24. For a pack of five staples it would be 10.79 and for twelve
of those it would equal out to $64.74. For a Keurig machine the cost would be $139.99. A variety
pack of keurig pods is $126.98. A refrigerator for the office would be $447.00. A box of 36
tissues is 74.99 and for five boxes the total will be $374.95. For twelve binders the total cost
would be $112.56. For three packs of paper towels the total will be $119.94. For four packs of 60
toilet paper rolls the total will be $310.28. 12 eight piece office desks will be 1,548 (Amazon
n.d), scissors that will cost 95.94 (W.B Mason), tape dispensers 101.88 (W.B Mason),

Our utilities budget will be $10,000 for electricity, internet, water, trash, and recycling.
Program participants' transportation expenses are met through the purchase of 75 ticket books
from Walker County Transit, which cost $20.00 per book. These tickets support transportation
needs for employment, provider appointments, school, and other essential activities.

Income Stream Annually

For our grants, we will allocate $150,000 for individual donors to cover fundraising
activities and organizational expenses. The budget for corporate donors will be set at $250,000,
as we are not obligated to provide them with benefits in return, and this allocation fosters
positive social relationships between our non-profit and corporate partners. The SAMHSA grant
will be utilized for substance abuse prevention, including treatment and support services, with a
budget of $100,000. Additionally, the HUD grant, totaling $200,000, will support housing

options for low-income individuals, while the BJA grant, also amounting to $200,000, will cover
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training and educational programs aimed at reducing violent and drug-related crimes at the state
and local levels. Furthermore, rental income is estimated at $144,000 annually, generated from
$600 per month per tiny home for 20 homes. Lastly, stock donations are anticipated at $150,000

per year, contributing to the overall revenue of our non-profit organization.

SMART Fundraising Goals and Strategies with Rationale

The following outline provides the rationale behind the strategies employed in the SMART plan:

Goals 1 and 2: Raise $400,000 overall from individual and corporate donors

First Strategy: Organize a 5K marathon

Hosting a Sk marathon fundraiser provides a focused and tangible event for fundraising
efforts. Research suggests that athletic events like marathons are effective fundraisers because
they attract participants and sponsors while promoting community engagement (Huang, 2018).
Leveraging community engagement and sponsor support is crucial for meeting fundraising
targets, as evidenced by studies showing the importance of community involvement in successful
fundraising events (Sargeant & Jay, 2014). Research suggests that community engagement is key
to the success of nonprofit organizations, as it fosters support, trust, and loyalty among
stakeholders (Anheier & Leat, 2019). The 5k marathon directly supports the A Bridge to
Freedom Reentry program by raising funds, promoting community involvement, and raising

awareness about the cause.

Second Strategy: Organize a gala

Organizing a gala event offers a prestigious fundraising opportunity, providing a

sophisticated setting to engage donors and supporters. Research suggests that gala events are
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effective for fundraising due to their ability to attract high-value donors and sponsors (Taylor et
al., 2019). The gala event provides an opportunity to engage donors, community members, and
stakeholders in supporting the reentry program's mission. Studies have shown that events
celebrating achievements and engaging stakeholders are more likely to attract support and

funding (Bekkers & Wiepking, 2011).

Third Strategy: Organize a golf tournament

Hosting a golf tournament fundraiser offers a unique and recreational fundraising
opportunity, attracting golf enthusiasts and supporters. Research suggests that golf tournaments
are effective fundraisers due to their ability to appeal to a specific demographic and provide an

enjoyable experience for participants (Kallmuenzer & Wagner, 2016).

Goal 3: Raise $500,000 from grants

Strategies: Apply for a SAMHSA, HUD, and BJA grant

Grants play a critical role in providing substantial financial aid to nonprofit organizations.
Applying for a SAMHSA grant aligns with A Bridge to Freedom’s programs to support mental
health and substance abuse recovery participants. A HUD grant would contribute to the tiny
home community for formerly incarcerated individuals at risk for homelessness. Overall, a BJA
grant would assist in sustaining the whole of services provided through A Bridge to Freedom for

parolees seeking to reintegrate successfully into their community.

In a competitive landscape where nonprofit organizations, municipalities, and businesses
often require additional funding for their projects, grants stand out as a valuable resource offering

financial support without equity dilution. However, navigating the grant application process can
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be intimidating. To address this challenge, the author presents a comprehensive guide outlining
the best strategies for securing grant funding. The article emphasizes the importance of
evaluating whether grants align with the organization's objectives and explores various grant
opportunities, including those tailored for for-profit businesses addressing social or
environmental needs. Key strategies highlighted include understanding grant requirements,
consulting experts, crafting compelling narratives, outlining clear project plans, and soliciting
feedback to enhance proposal quality. The article Tips and Strategies of Winning Grant Funding
article states the significance of persistence and resilience in the grant-seeking journey,
encouraging applicants to learn from rejections, seek continuous improvement, and leverage

grants as part of their funding strategy (Gonzalez, 2023).

Marketing

Marketing Campaign Strategy

Our campaign aims to raise awareness of A Bridge to Freedom Reentry Program and its
innovative approach to supporting individuals transitioning from incarceration to reintegration
into society. We strive to highlight the benefits of our program, particularly the provision of
transitional housing in a tiny home community, and encourage participation from individuals
seeking support and community stakeholders.

The primary target audience includes individuals recently released from prison or jail and
seeking assistance with reentry. We aim to reach those who may benefit from our all-inclusive
support services, including transitional housing, counseling, job or educational training, and
community integration programs. We also target local communities, government agencies,
businesses, and non-profit organizations supporting reentry initiatives. In engaging with

community stakeholders, our goal is to build partnerships, secure funding, and encourage
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community support for our program.

We will incorporate personal stories and testimonials from program participants who
have successfully transitioned with the support of A Bridge to Freedom Reentry Program.
Personal stories and testimonies humanize our campaign and provide genuine evidence of the
program's impact on individuals' lives. Kang and colleagues (2020) found that participants who
viewed advertisements with storytelling elements were especially emotionally drawn to their
content if they could perceive themselves as the character. Additionally, storytelling
advertisements were more effective than traditional informational advertisements at encouraging
study participants to talk about the advertisements. Interestingly, the study also noted that
participants were persuaded even more if the story was that of the organization's CEO. (Kang et
al., 2020). These findings indicate that storytelling may be compelling in inviting parolees to
participate in our program. This study also reemphasizes the importance of a diverse staff with
personal experience related to the non-profit mission.

Social media platforms targeted online advertisements, and email campaigns will be used
to reach a broader audience and increase engagement. These digital outlets allow us to share
captivating content, amplify our message, and encourage participation in our program. Hou and
Lampe (2015) note that non-profit organizations utilize multiple social media platforms to
engage with diverse audiences, recruit volunteers, attract and thank funders, strengthen
partnerships with other organizations, and interact with reporters. Non-profit organization
point-persons who participated in the study expressed that email lists are still the most efficient
way to interact with older donors and even former volunteers (Hou & Lampe, 2015). Our
engagement plan will consider the culture and diversity of stakeholders, volunteers, and the

general community.
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Beyond advertising, we will seek partnerships and collaboration with local organizations,
government agencies, faith-based groups, and businesses to expand our reach and access
additional resources. This collaborative effort can increase the effectiveness and sustainability of
our program while increasing community support. Taylor and colleagues (2023) studied the
relationship between non-profit agencies and businesses whose mission and expectations may
differ from other organizations and agencies. Participants from the business sector shared that
despite their differences from non-profit agencies, their partnership flourished as it offered new
perspectives and understandings for both organizations. If these differences were too broad,
cultural brokers or individuals with experience in non-profit and business sectors could help
bridge the gap. Agreeing on two-way communication and understanding the ambiguity of
non-profit relationships related to ever-changing community needs also helped maintain
long-term partnerships. Cornforth and colleagues (2015) noted that this ambiguity is also found
within local government. They advised non-profits to know government agencies' allegiance to
current policy and economic priorities. We will practice the importance of effective
communication with partners and collaborate with the community to watch for environmental
changes.

Marketing Campaign Steps, Goals and Impact on Audiences
Step 1: Identify Target Audience

We will define the demographics and characteristics of the individuals who would benefit
from the reentry program and the tiny home community. This could include recently released
inmates, individuals on probation or parole, and those who may be struggling to reintegrate back
into society and are already out of jail.

Goals:
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® Goal I: Increase public and state awareness of the A Bridge to Freedom Reentry Program

and its associated tiny home community.

We need to identify our target audience, which will help with our next step of marketing
our company to the right audience. Defining target audiences is essential to ensuring we get the
proper support and become an effective functioning agency (Schroeder, 2022).

Impact: Hand out brochures to each reentry program and local mental health agencies

Distributing brochures is an effective strategy because it allows us to connect with
individuals, introduce them to our organization, and establish a more personal connection with
our resource linkage to mental health agencies and reentry programs. Brochures serve as
practical marketing tools by enticing people to pick them up through a compelling logo and color
scheme, spreading awareness about our program. Additionally, brochures are cost-efficient,
allowing us to explore different design drafts before finalizing the printing process without

overspending funds that could be allocated to other program areas (B&B Press, 2024).

® Goal 2: Talk to prison wardens and possibly interview candidates by phone to find out
preferences to make the program successful, as we want the program to be client-based

(Edlinger-Schons et al., 2018).

Impact: Pass out flyers at local county jails and prisons in Walker, Catoosa. Dade and Chattooga
County to possible candidates for the program

Passing out flyers is an effective way to reach people and can be a good source to spread
information. In fact, after giving a flier, 89% of the audience we are trying to reach will
remember the information on the flier rather than another spectrum of advertisement. 79% of the

time, people who receive a flier keep them and share them with others. 48% of people have
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given a reaction and take action towards connecting with the company that the flier advertised.
88% of companies stated that with flyers being passed out, they have seen their service get more
traffic. (Parker, 2023).
Step 2: Create a branding message for the organization

Develop a persuasive message with a clear message in a letter format to hand out to
current prison workers who may know of inmates who would be interested once on parole. The
letter would also be given to local mental health agencies that work with the drug court system
for other potential candidates for the program. The letter would emphasize a strong community,
allow for reentry skills that promote positive behaviors back into society, and case management
that keeps the community accountable for its actions.

Goals:

® Goal 3: Increase engagement with the marketing materials and messaging among the

target audience.

Impact: Track social media interactions, email rates and returns, and content shares to assess the
level of engagement and interest generated for the specific program

Keeping up with our social media interactions, email open rates, and content sharing can
boost our market niche. Allowing the track gives us a better insight into who interacts with our
content, how it is being shared, and who our target audience is. Tracking enables the company to
recognize what our customers value and what is successful in reaching the people. Tracking
information from our social media interaction, email open rates, and content shares helps us see
what we should change to help us reach our goal of getting people into the program and

advocating why we matter (Ritter, 2024).
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® Goal 4: Generate excitement and anticipation about the potential opportunities offered by

the reentry program and the tiny home community.

Impact: Monitor inquiries, sign-ups for informational events, and requests for more information
to gauge interest levels and anticipation among the target audience.

Events are vital in getting our target audience and others on board with the company. In
an article by a company called Localist, they asked business professionals who work for different
companies why events matter. One of the responses was that events allow personal connection
with sponsors, audiences, and partners to cultivate trust and emotional intelligence. Another
response stated that events help companies persuade people that their company can influence a
person's life for the better. Events also allow for a more engaging interaction between consumers
and the company (Localist, 2021).

Step 3: Choose Effective Channels

Identify the most appropriate ways for reaching and connecting with the target audience.
This could include social media platforms, community outreach events, and partnerships with
local organizations.

Goals:

® Goal 5: Increase the visibility of the reentry program and the tiny home community

within the target community and relevant networks.

Impact: Measure the growth in social media followers, event attendance, and referrals from
partner organizations to evaluate the reach and impact of the marketing efforts made by the
marketing team

We can gather social media followers, event attendance, and referrals from partner
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organizations to evaluate the reach and impact of the marketing efforts through key performance
indicators. To understand how we are meeting our objectives, we can look at the key
performance indicators of engagement by viewing the traffic of likes, comments, shares,
retweets, and click-through rates. KPIs also allow us to see what needs to change regarding how
much people know about our organization and how we can improve our social media followers,
event attendance, and referrals from partner organizations. Conversion metrics through KPIs
show us how many people are clicking on our links and how they are being shared with other

people. (Gan, 2024).

® Goal 6: Establish trust and credibility with the audience by engaging with them through

marketing efforts

Impact: Monitor online reviews, testimonials, and word-of-mouth referrals to assess the level of
trust and positive perception among the target audience. Positive reviews help them decide
whether or not to use a product. If a business has four stars, 94% of people will use that product

Online reviews and testimonials are statistically proven to influence people's choice of
services. According to a Forbes article highlighting the impact of reviews, 90% of people stated
that positive reviews help them decide whether or not to use a product. 94% of people will use
that product or service if a business has four stars. If the organization asked its consumers to
leave a review, 68% of customers would leave one. We must keep up with online reviews,
testimonials, and word of mouth of referrals to know the negatives people notice with our
organizations. When communicating with dissatisfied consumers to hear why they are
dissatisfied, 70% of complaining customers are willing to try the company again. (Capoccia,
2018).

Step 4: Create start-up content
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Develop content that resonates with the target audience and encourages them to take
action. This could include success stories, virtual tours of the tiny home community, informative
articles, and interactive workshops.

Goals:

® Goal 7: Increase participation and interaction with the content related to the reentry

program and the tiny home community.

Impact: Track metrics such as content views, shares, comments, and workshop attendance to
measure engagement levels and effectiveness.

Engagement levels and effectiveness should be an essential aspect of our organization.
Trying to look at how our consumers interact with our content views, shares, comments, and
workshop attendance helps us build revenue and increase profit. Also, by tracking metrics, we
will look at how to improve our customer loyalty. Another critical factor in tracking our metrics
is that cultivating a good relationship with our customers can make them feel like they can trust

us and want to tell others about their positive experience interacting with us ( Fertik, 2019).

e Goal 8: Empower and inspire the target audience by providing valuable information,

resources, and opportunities for personal development.

Impact: Monitor feedback, testimonials, and progress reports from program participants to
evaluate the impact of the content on their lives and well-being.

We need to monitor program participants' feedback, testimonials, and progress reports to
evaluate the content's impact on their lives and well-being. Monitoring results from our services
helps us understand how our participants feel. Another aspect of monitoring our results is that it

can help us see how we can get a better reputation score so that more people will want to trust
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and support our organization ( Fertik, 2019).
Marketing Campaign Name, Slogan, and Their Relationship to the Mission

"Bridging Horizons with Tiny Homes for New Beginnings"

This campaign name, "Bridging Horizons," directly reflects the organization's name, "A Bridge
to Freedom Reentry Program," by incorporating the concept of bridging gaps or transitions. It
symbolizes the journey of individuals transitioning from incarceration to reintegration into
society, where the program serves as a bridge to help them navigate this transition successfully.
The term "Horizons" suggests new opportunities, possibilities, and futures beyond the confines
of past experiences. It signifies the expansion of perspectives and breaking barriers, aligning
with the organization's mission to empower individuals with the tools and support needed to
create a brighter future.

The phrase "Tiny Homes for New Beginnings" emphasizes the unique approach of
providing transitional housing in a tiny home community. It focuses on the organization's
commitment to offering shelter, a fresh start, and a sense of belonging to those reentering society
after incarceration.

The marketing campaign, "Bridging Horizons with Tiny Homes for New Beginnings,"
voices the organization's mission to facilitate successful reentry by bridging the gap between
incarceration and freedom while highlighting the innovative approach of providing tiny homes as

a pathway to new beginnings.

Human Resources

Human Resources Plan Overview
Welcome to our Bridge to Freedom Reentry Program, a transformative initiative

seamlessly integrated with a self-sustainable tiny home community. Our vision extends beyond
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mere rehabilitation, embracing holistic transformation for individuals navigating the journey
from incarceration to community integration. At the heart of our approach lies the commitment
to empower, support, and uplift those seeking a fresh start post-incarceration.

Our Human Resources Plan is strategically crafted to assemble a dedicated and skilled
team, embodying the values of the National Association of Social Workers (NASW): integrity,
competence, value and worth, service, and social justice. This commitment ensures that our team
operates with integrity, demonstrates competence, recognizes the value of each individual,
provides service to the community, and advocates for social justice.

The plan serves as the backbone, aligning skilled professionals to provide
comprehensive assistance, legal advocacy, and educational and employment opportunities within
a compassionate and encouraging environment of our self-sustainable tiny home community.
Using theoretical frameworks such as Maslow's Hierarchy of Needs and Hertzberg’s
Motivation-Hygiene Theory, our Human Resources Plan becomes a dynamic force guiding our
professionals. This framework allows us to address the diverse needs of our participants,
considering basic needs, motivation factors, and a supportive environment for successful

reintegration.

Key Positions in our team include:

Director of Operations:

e A seasoned leader overseeing strategic direction.
e Ensures efficient day-to-day operations.

e Promotes a culture of excellence.

Chief Financial Officer (CFO):



e Manages the program's budget.
e Ensures fiscal responsibility.

e Maximizes resources for participant success.

Reentry Coordinator:

e C(reates personalized reentry plans.
e Offers guidance on emotional well-being.

e Facilitates connections to necessary resources.

Social Worker:

e Addresses psychosocial challenges.
e Provides counseling.

e Connects participants with mental health resources.

Community Engagement Coordinator:

e Builds bridges between the reentry community and the neighborhood.

e Educates the community about the reentry program.

e Promotes community involvement.

Employment/Education Specialist:

e Secures meaningful employment opportunities.
e Guides skill development.

e Enhances educational opportunities.

Case Manager:

25



e Offers individualized support.
e Monitor progress.

e C(Coordinates services to meet diverse needs.

Volunteer roles include:

Legal Advocate:

e Safeguards the rights and interests of participants.
e Provides guidance on legal matters.

o Advocates for fair treatment.

General Maintenance Volunteers:

e Monitor property and ensure residents' well-being.

Community Garden Volunteers:

e Initiate and maintain a community garden.

Transportation Volunteers:

e Assist with transportation needs.

Our Human Resources Plan is not just a structure, it's a dynamic force launching our
mission forward. Together, we strive for the holistic transformation of individuals and the

creation of a supportive and nurturing community.

26
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Staff and Volunteer Needs
For the staff and volunteers in the program, there will be a total of 7 full-time employees
with 10 volunteers. With the 7 full-time staff there will be enough positions to make sure the
organization runs smoothly. There will be two main directors to be in charge with the CFO and
the Director of Operations. Under the directors will be two coordinators, a social worker, case
worker, and an employment/education specialist. With the program only having upwards of 15
individuals at a time, having only some positions take on more than one role as well as having
only one social worker is manageable. Over time if there needs to be more positions added, than
there can be. For volunteers, the program is looking at having 10 volunteers. These individuals
will take on roles such as helping with maintenance, transportation, the set up and take down of
events and possibly the role of a legal advocate if available. With at least 10 volunteers, the hope
is that one can come in a day with enough workers to come on a rotation basis.
Key Positions Job Description Summaries
We have provided a brief job description for each main function and volunteers for our

organization in order to be effective to serve individuals who are in need of a reentry program
transitioning from incarceration to reintegrating back into the community successfully.
Paid Positions
Director of Operations:

e Develop and implement strategic plans and objectives for the reentry program.

e Oversee day-to-day operations and ensure adherence to program goals and policies.

e Lead and mentor staff to promote a culture of excellence and accountability.
Reentry Coordinator:

e Develop personalized reentry plans for program participants, addressing their unique
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needs and challenges.
e Provide guidance and support on emotional well-being, including coping strategies and
mental health resources.
e Facilitate connections to necessary resources such as housing, employment, education,
healthcare, and social services.
Social Worker:
e Address psychosocial and substance abuse challenges faced by program participants
through counseling and therapy sessions.
e Connect participants with mental health resources, including therapy, support groups,
and psychiatric services.
e Provide advocacy and support to help participants navigate social systems and access
needed services.
Community Engagement Coordinator:
e Build and maintain relationships with the surrounding neighborhood to foster
understanding and support for the reentry program.
e Educate the community about the reentry program, its goals, and the benefits to both
participants and the community.
e Promote community involvement through volunteer opportunities, events, and initiatives.
Employment/Education Specialist:
e Secure meaningful employment opportunities for program participants through job
placement services and partnerships with employers.
e Guide skill development through vocational training programs, workshops, and

educational opportunities.
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e Enhance educational opportunities by connecting participants with GED programs,
vocational schools, and higher education institutions.
Case Manager:
e Offer individualized support to program participants, assessing their needs and
developing comprehensive service plans.
e Monitor participant progress and outcomes, tracking goals and milestones to ensure
success.
e Coordinate services and referrals to meet diverse needs, including housing, healthcare,
employment, education, and legal assistance.
Volunteer Roles
Chief Financial Officer (CFO):
e Manage the program's budget, including forecasting, monitoring, and reporting financial
performance.
e Ensure fiscal responsibility by developing and implementing financial policies and
procedures.
e Maximize resources for participant success by identifying cost savings and efficiency
improvement opportunities.
Legal Advocate:
e Safeguard the rights and interests of program participants by providing legal guidance
and representation.
e Advocate for fair treatment and access to justice within the criminal justice system.
e Provide support and assistance with legal matters such as court appearances, parole

hearings, and reentry challenges.
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Peer Support Specialist:
e Peer Support Specialists serve as role models for individuals in recovery, demonstrating
hope, resilience, and the possibility of recovery through shared experiences.
e Facilitate support groups and wellness activities
e Advocating for individual rights and preferences
General Maintenance Volunteers:
e Monitor the tiny home community to ensure safety, cleanliness, and maintenance of
property.
e Address residents' concerns and needs related to maintenance and repairs.
e Assist with routine upkeep tasks to promote a well-functioning and welcoming
environment.
Community Garden Volunteers:
e Initiate and maintain a community garden within the tiny home community, promoting
sustainability and food security.
e Engage residents in gardening activities, providing opportunities for education,
recreation, and socialization.
e Coordinate with local organizations and businesses to support and enhance the
community garden's impact.
Transportation Volunteers:
® Assist program participants with transportation needs, including rides to appointments,
job interviews, and community resources.
e Provide support with navigating public transportation systems and accessing

transportation services.
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e Help bridge transportation gaps to ensure participants can fully participate in the reentry
program and community life.
Staff and Volunteer Motivation and Retention Plans

Maintaining and motivating volunteers and staff starts with engagement. Hagner and
Brudney (2021) note that nonprofits should provide volunteers with adequate information
regarding policies and job descriptions and appropriately match them with the right positions.
Additionally, volunteers should receive support through supervision, training, assessment, and
recognition, such as awards. Recognition can also come in the form of communicating the value
of volunteers to the volunteers themselves, the board of directors, and the population the
organization aims to serve. Nonprofit agencies can also utilize annual reviews to publicly display
the reach and impact of volunteers (Hagner and Brudney, 2021). Most importantly, volunteers
should also be encouraged to express their opinions. Allen and Mueller (2013) saw that
volunteers who feel disconnected from decision-making processes are more likely to experience
burnout and consider quitting volunteerism. The proposed organization will utilize these
strategies so that volunteers and staff feel supported, wanted, and heard.

Volunteers, in particular, must be able to work in favorable conditions because,
regardless of their skillfulness, motivation is necessary for their work to align with the
organization's overall objectives and goals. For good working conditions in the organization,
there must be active motivation from different forces besides intrinsic drive. As mentioned,
extrinsic sources should help place volunteers in the correct position and cultivate the right
environment for motivation. Another concept of maintaining volunteers' motivation is through
autonomy. When allowed to make some of their own choices, it helps individuals in a working

environment feel motivated, be held accountable for their actions, and find a sense of purpose
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through the company they are volunteering for. If volunteers are in a suitable environment where
they feel valued, protected, and loved, it keeps them motivated to create good outcomes for the
company. (Chen et al., 2022). Beyond empowerment, promotional activities should be
implemented with employees. A Bridge to Freedom will consider factors of age, gender,
designation, employment status, marital status, and work regarding how employees and
volunteers will be motivated (Bhaskar & Navaneeth, 2018).

Interest in incentives may vary by age, gender, and time spent working at a nonprofit
organization. Bassous (2014) surveyed over 500 workers from nonprofit faith-based agencies
from multiple countries, including the United States. Monetary motivators had a strong impact
on younger and male employees, but not for those who had worked with the organization for
many years. Younger employees were also more statistically influenced by leadership, such as
their manager playing a more supportive role than a directive one. An especially important
intrinsic incentive for this population was their belief system and interest in serving the
community (Bassous, 2014). Although this study focused on a faith-based nonprofit, its findings
offer interesting implications. The proposed organization will train its staff on leadership styles
and offer continued opportunities for personal growth and monetary rewards through serving the
community.

Understanding the unique needs and preferences of different generations in the workforce
is essential for tailoring motivational strategies effectively. Each generation, from Baby Boomers
to Generation Z, has distinct values, expectations, and motivations (Srinivasan, 2012; Rump &
Eilers, 2015). For example, Baby Boomers value recognition and rewards for their achievements,
while Generation Z prioritizes work-life balance and opportunities for personal growth. By

recognizing and catering to these differences, managers can create a more inclusive and



33

motivating work environment for all employees. While considering the unique needs and
expectations across age groups, recognizing and rewarding employee efforts and achievements
through monetary incentives, bonuses, or non-monetary recognition is critical for boosting
motivation and overall morale for the proposed organization (Nilasari et al., 2021). Leaders
should also invest in employee development programs to enhance skills and competencies,
empowering employees and instilling a sense of purpose and progression in their roles (Honig,
2021).

Moreover, the COVID-19 pandemic has brought about unprecedented changes in both
personal and professional spheres, significantly impacting staff motivation in organizations
worldwide. With the sudden shift to remote work, implementation of hygiene protocols, and
social distancing measures, employees have faced new challenges adapting to the "new normal."
These changes have led to feelings of uncertainty, anxiety, and isolation among employees,
posing challenges to maintaining motivation and productivity. Effective management during
times of crisis is crucial for sustaining a motivated workforce. Managers play a pivotal role in
providing support, guidance, and reassurance to employees amidst challenging circumstances.
They must develop soft skills, such as empathy and communication, to effectively lead remote
teams and maintain motivation (Wolor et al., 2020). Alongside these recommendations, A Bridge
to Freedom will adopt clear communication of organizational goals and strategies and
transparent and regular updates to help employees stay informed and engaged, encouraging a
sense of belonging and alignment with the company's objective.

Effective management and leadership are essential for maintaining staff motivation and
productivity during times of crisis, such as the COVID-19 pandemic. When management

understands employees' unique needs, promotes a supportive work culture, and prioritizes
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employee well-being, organizations can mitigate the negative impact of the crisis on motivation
and drive sustainable performance and success. A Bridge to Freedom can also prioritize
employee well-being and safety during future pandemics to maintain motivation and
productivity. Providing support for remote work, offering flexible work arrangements, and
ensuring access to necessary resources and equipment are essential steps in this regard (Gregory
& Levine, 2020). Creating a culture of trust, open communication, and mutual support among
team members helps alleviate isolation and promotes collaboration and engagement
(Leschke-Kahle, 2020).

In the middle of the COVID-19 pandemic, fulfilling physiological and security needs is
paramount. Organizations can support their staff and volunteers by implementing policies that
facilitate remote work, providing safety and protection. Maintaining effective communication
channels through technology promotes connectivity and a supportive work environment (Mestres
et al., 2020). When prioritizing safety and security, organizations can lay the foundation for
addressing higher-level needs and increasing motivation and well-being among staft and
volunteers. Despite the security of remote work, it is essential to note that during the pandemic,
employees may focus primarily on physiological and safety needs, as social distancing and
self-isolation measures limit opportunities for social interaction and self-actualization. Therefore,
A Bridge to Freedom must adapt its strategies to meet these immediate needs while creating a
sense of community and recognition through virtual means. When organizations offer managerial
support, facilitate remote work, and maintain effective communication channels, they can ensure
the well-being and motivation of their staff and volunteers, even in challenging times (Mestres et

al., 2020).
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To maintain staff and volunteer motivation, it is important to remember and apply
Abraham H. Maslow's hierarchy of needs theory, which posits that motivation stems from
fulfilling a hierarchy of needs. This hierarchy starts with physiological needs like food, clothing,
and shelter, followed by security needs encompassing physical, psychological, and intellectual
security. Next are social needs, including recognition and appreciation, followed by the need for
prestige, and ultimately, self-actualization, the realization of one's full potential. The proposed
organization must understand this hierarchy and strive to satisfy these needs for effective
motivation (Mestres et al., 2020).

A Bridge to Freedom is committed to adopting, implementing, and customizing these
motivational strategies to create a dynamic workplace environment that promotes growth,
appreciation, and flexibility. When tailoring these approaches to our staff and volunteers' specific
needs and preferences, we aim to ensure that every individual feels valued and empowered in
their roles. Our organization recognizes the importance of cultivating a work culture where
employees and volunteers find their tasks fulfilling, leading to heightened job satisfaction,
increased productivity, and reduced turnover rates.

To achieve this goal, we will prioritize initiatives that promote professional development
opportunities, recognize individual contributions, and provide flexibility in work arrangements.
When investing in training programs, mentorship opportunities, and skill-building workshops,
we aim to support our team members' personal and professional growth. Additionally, we will
implement recognition programs to celebrate achievements and milestones, encouraging a sense
of appreciation and belonging within the organization.

A Bridge to Freedom will prioritize flexible work schedules and arrangements,

acknowledging our staff and volunteers' diverse needs and commitments. Whether through
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remote work options, flexible hours, or alternative work arrangements, we are committed to
accommodating individual preferences and promoting a healthy work-life balance.

Incorporating these strategies into our organizational culture, A Bridge to Freedom aims to create
a positive and supportive work environment where members feel motivated, engaged, and
fulfilled in their contributions. Through these efforts, we anticipate achieving higher productivity
levels, greater job satisfaction, and a stronger and more resilient organization.

Staff Evaluation Plans

The evaluation method we would use with staff would be the R2C2 method, an
evidence-based reflective model for providing assessment feedback. This model, which is often
used with medical residents, would be an essential part of our organization because it has the
following positive goals and outcomes: Developing a relationship and rapport with the
employees, exploring reactions to feedback and assimilation with their self-assessment, assisting
employees “in understanding both the content of their feedback and the standards or milestones
against which they are being measured” as well as coaching them “in identifying performance
gaps, setting learning and improvement goals, developing and implementing realistic plans to
address these, and assessing the plans.” (Sargeant et al., 2016, pg. 3).

An article by Sargeant and colleagues (2016, pg. 3) mentioned, "The model is intuitive,
especially within competency-based education, is easy to follow, and makes sense to faculty,
which makes it easy to implement in most programs.” Though this method is usually used in the
medical field, the social service fields are very much competency-based, so this would be a good
fit for our organization. This study continues to mention that one reason this method stands
above traditional evaluation is that in formative evaluations, the feedback isn’t always accepted

or implemented (Sargeant et al., 2016, pg. 2). This evaluation method does not just allow for
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feedback to be given, but for reflection as well as a follow-through in job performance
improvement. Below is a handout that will guide how this evaluation and feedback process will
go. We have adapted a model that is used in medical settings to be appropriate for a social
services setting (Sargeant et al., 2015).
Volunteer Evaluation Plans

When looking at evaluating volunteers, a method that aims to determine what the
volunteer needs and how the staff could help them achieve their goals as a volunteer is the
ALOBA method. This method is aimed at helping individuals learn in the process of achieving a
goal (Orsini et al., 2022). The model also looks at strengths and weaknesses within a program
and the individuals running the program. Using this evaluation model for volunteers can help the
organization determine where it can improve for staff but also figure out where there may be a
weakness that a staff member can address to make improvements to the organization as a whole.
When using this evaluation method for Bridge to Freedom for our volunteers, we hope to bring
awareness to staff about our volunteers and how as an organization we can encourage them to
speak up as we want our program to be a positive experience for them as well.

Giving constructive feedback as an evaluation is difficult, but with the ALOBA method,
the evaluator can bridge the performance from the volunteer with the work of the organization to
meet the necessary standard of excellence (Orsini et al., 2022). It was found by (Orsini et al.,
2022), that when there is no constructive feedback given or none at all, then performance drops
by staff. When feedback is given correctly and when an evaluation asks questions that aim to
learn from the individual being evaluated like in the ALOBA method then the company workers

and volunteers can continue to grow and maintain their roles as a team.
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Strategies to Address Diversity

To commit to diversity, equity, and inclusion in the proposed nonprofit organization,
multiple strategies must be implemented. The first of these is culturally sensitive programming.
Staff and volunteers will be in charge of developing programming that acknowledges and
respects the diverse cultural backgrounds of participants. Kapur and colleagues (2017)
discovered that clients value language services to assist with social and occupational functioning,
identity-based support groups, transitional housing programs with respect to dietary needs,
culturally sensitive counseling services, and policy advocacy efforts. A Bridge to Freedom will
respond to diversity needs regarding race, gender, age, and religious/spiritual beliefs with these
recommendations.

Secondly, A Bridge to Freedom will engage in diverse staff recruitment and training.
Clients will be most effectively served if staff reflect the diversity of the population. Buse and
colleagues (2016) found that board member diversity related to gender, age, and racial/ethnic
background was correlated with more diverse policy creation. Mumford (2022) echoed this
finding with their own research which showed that nonprofits with BIPOC leaders were more
likely to actively cater interventions, advocate, and expand services for BIPOC clients. The
proposed organization will recruit individuals from various cultural backgrounds, including those
with personal experiences with the criminal justice system, to serve as mentors, counselors, or
program facilitators. Staff and volunteers will also participate in comprehensive training on
cultural competence, implicit bias, and trauma-informed care to ensure that they have the
necessary skills to engage with clients from diverse backgrounds sensitively and respectfully
effectively.

The third strategy involves establishing an Equitable Task Assignment Framework,
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which addresses culturally informed multiple dimensions of diversity in A Bridge to Freedom.
This framework aims to identify and correct biased assignment practices by creating transparent
and fair processes for distributing both glamor work and office housework. First, the nonprofit
founders will thoroughly assess the current task allocation practices to identify any biases or
disparities. This assessment will involve analyzing data on assignment patterns, evaluating
employee feedback, and conducting interviews or focus groups to gather insights into employees'
experiences with task assignments. Based on the findings from the assessment, founders will
develop a set of guidelines and criteria for assigning tasks that promote fairness and inclusivity.
These guidelines emphasize the importance of considering individual skills, qualifications, and
career aspirations when giving tasks rather than relying on subjective judgments or stereotypes.

To ensure accountability and transparency, nonprofit founders will establish clear
procedures for task assignments, including documentation of assignment decisions and regular
reviews to monitor adherence to the guidelines. Managers will receive training on the equitable
task assignment framework and be responsible for implementing it within their teams. Founders
will also leverage technology to support the implementation of the equitable task assignment
framework. This may include using automated systems for task allocation, creating digital
dashboards to track assignment patterns and trends, and providing employees access to available
tasks and opportunities for involvement.

Through the equitable task assignment framework, A Bridge to Freedom aims to create a
culture where all employees feel valued, empowered, and supported in their professional
development. The nonprofit founders will enhance employee engagement, retention, and overall
organization by addressing biases in task assignment practices and promoting inclusivity (For

Women and Minorities to Get Ahead, Managers Must Assign Work Fairly, 2018).
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Another unique strategy A Bridge to Freedom can use is the idea of allyship. This
addresses and uses a culturally informed multiple dimensions of diversity in the reentry
organization, we will implement a comprehensive Allyship Development Program based on the
principles outlined in "The Art of Active Allyship." This program will empower employees at all
levels to actively contribute to creating inclusive workplaces through seven key allyship
behaviors according to Luthra from the article in the Harvard Business Review (Luthra, 2023).

The first concept is the key to deep curiosity. Employees will be encouraged to cultivate
a deep curiosity about their and others' diversity thumbprints, including intersectional
dimensions of diversity. This involves understanding the biases and discrimination faced by
individuals from different backgrounds and the historical, political, and social contexts that
contribute to these disparities. A Bridge to Freedom will provide resources and training sessions
to support this to facilitate learning and self-reflection.

The second concept is honest introspection. Employees will be encouraged to engage in
honest introspection to recognize and understand their biases. By acknowledging the
unconscious biases that influence their perceptions and behaviors, employees can take proactive
steps to mitigate their impact. Tools like the Harvard Implicit Association Test will help
individuals effectively identify and address their biases.

The third concept is humble acknowledgment. A Bridge to Freedom will promote a
culture of humble acknowledgment where employees recognize their sources of privilege and
reflect on how these privileges shape their experiences and perspectives. By acknowledging their
privilege, employees can leverage it to advocate for and uplift marginalized and
underrepresented colleagues.

The fourth concept is empathetic engagement. Through empathetic engagement,
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employees will learn to engage in constructive conversations about bias and discrimination
without triggering defensiveness or hostility. By asking questions and actively listening to others'
experiences, employees can foster understanding and empathy within the workplace.

The fifth concept is having authentic conversations. A Bridge to Freedom will promote
authentic conversations that facilitate open and honest communication about diversity, equity,
and inclusion. Creating psychologically safe environments where employees feel comfortable
discussing sensitive topics encourages trust and promotes meaningful dialogue.

The sixth concept is vulnerable interactions. At Bridge to Freedom employees will be
encouraged to embrace vulnerability and seek feedback from a bias compass circle—a trusted
group of colleagues committed to promoting inclusion. By engaging in vulnerable interactions,
employees can gain valuable insights into their biases and blind spots, ultimately fostering
greater self-awareness and inclusivity.

The seventh and final concept is courageous responsibilities. A Bridge to Freedom will take
courageous responsibility involving using one's sphere of influence to advocate for inclusion and
amplify the voices of underrepresented colleagues. Employees will be encouraged to actively
seek opportunities to support and mentor individuals from diverse backgrounds, challenge biased
practices, and advocate for inclusive policies and initiatives.

Organizations implementing this Allyship Development Program aim to empower
employees to become active allies in creating inclusive workplaces where everyone feels valued,
respected, and supported. Through ongoing education, training, and practice, we believe each
individual can contribute to shifting the organizational culture toward greater diversity, equity,
and inclusion (Luthra, 2023). Allyship would be a great aspect to incorporate into A Bridge to

Freedom organization.
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Policies and Legal Environment
Applicable Policy

Georgia Code 42-1-15, State Sexual Offender Registry, addresses the registration
requirements for convicted sex offenders within the state of Georgia. This statute mandates that
individuals who have been convicted of certain sexual offenses must register with the appropriate
authorities. The law outlines the specific offenses that necessitate registration, which typically
include crimes such as rape, aggravated sodomy, and sexual exploitation of minors, among
others.

Policy Description

Under code Georgia Code 42-1-15, registered sex offenders are required to provide
detailed personal information to law enforcement, including their name, address, and any aliases
they may use. Additionally, they must regularly update this information to ensure its accuracy.
Failure to comply with these registration requirements can result in severe consequences,
including additional criminal charges. Georgia Code 42-1-15 plays a vital role in monitoring and
managing the activities of convicted sex offenders within the state, aiming to enhance public
safety and protect vulnerable populations from potential harm.

Georgia Code 42-1-15 not only mandates registration requirements for convicted sex
offenders but also imposes restrictions on where these individuals are allowed to go. Registered
sex offenders in Georgia are subject to various residency and proximity restrictions, which may
prohibit them from residing near places where children commonly gather, such as schools,
playgrounds, churches, and daycare centers. These restrictions are intended to minimize the risk
of potential harm to vulnerable populations and ensure community safety. Violating these

residency or proximity restrictions can result in further legal consequences for the offender,
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underscoring the seriousness with which Georgia addresses the monitoring and management of
convicted sex offenders. The state aims to safeguard public welfare while also providing support
for the rehabilitation and reintegration of individuals with a history of sexual offenses, by
implementing these measures.

The intent of Georgia Code 42-1-15 is comprehensive, with its primary goal being the
protection of public safety, particularly vulnerable populations such as children, from potential
harm posed by convicted sex offenders. The policy seeks to enhance community awareness of
the presence of sex offenders and to facilitate monitoring of their activities by law enforcement
agencies by mandating registration and imposing residency and proximity restrictions. The
policy also aims to deter future criminal behavior by imposing legal consequences for
non-compliance with registration requirements or violation of residency restrictions. It serves as
a tool for risk management, allowing authorities to track the whereabouts of convicted sex
offenders and intervene if necessary to prevent re-offense. The policy may also have
rehabilitative goals, as it could potentially provide support and resources for registered sex
offenders to reintegrate into society while also holding them accountable for their past actions.
Georgia Code 42-1-15 reflects an all-inclusive approach to addressing the complex issue of sex
offender management, balancing public safety concerns with considerations of offender rights
and rehabilitation.

Applicability to Organization

There are several ways that the sex offender policies could affect the organization and its
operations. The State of Georgia Code Section 42-1-12 states that “Any person who knows or
reasonably believes that a sexual offender, as defined in Code Section 42-1-12, is not complying,

or has not complied, with the requirements of Code Section 42-1-12 and who, with the intent to
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assist such sexual offender in eluding a law enforcement unit that is seeking such sexual offender
to question him or her about, or to arrest him or her for, his or her noncompliance with the
requirements of Code Section 42-1-12: Harbors, attempts to harbor, or assists another person in
harboring or attempting harbor such sexual offender; Conceals, attempts to conceal, or assists
another person in concealing or attempting to conceal such sexual offender; or Provides
information to the law enforcement unit regarding such sexual offender which the person knows
to be false information, Commits a felony and shall be punished by imprisonment for not less
than five nor more than 20 years” (Georgia Code, 2023). This could be a problem for our
organization because it would then make it the organizations direct responsibility to make sure
that the sex offenders are complying with the requirements of Code Section 42-1-12, or the
organization could find itself in trouble with the law as well. This could cause additional stress
and work for the organization to keep track of.

Another major issue could come from The State of Georgia Code Section 42-1-15 states
that “On and after July 1, 2008, no individual shall reside within 1,000 feet of any child care
facility, church, school, or area where minors congregate if the commission of the act for which
such individual is required to register occurred on or after July 1, 2008. Such distance shall be
determined by measuring from the outer boundary of the property on which the individual
resides to the outer boundary of the property of the child care facility, church, school, or area
where minors congregate at their closest points” (Georgia Code, 2022). This could affect not
only where it is chosen for the organization to reside from the beginning of its inception, but it
could cause issues down the road as well if a child care facility, church or school decides in the
the future to build within 1000 feet of A Bridge to Freedom. Legal answers given on Avvo.com

state that if a sex offender lives somewhere and while they are currently residing there a daycare,
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church, or school decides to build within 1,000 feet, the sex offender will be required to move.
These complications would cause A Bridge to Freedom to potentially have issues accepting sex
offenders in the future should one of those entities decide to build nearby, as well as having the
potential to have to dismiss sex offender participants during their time in the program if this
situation were to occur.

Given current sex offender policy in Georgia, it would be challenging to offer full
services while adhering to community supervision requirements. Policy states that individuals
with a sex offender classification not reside with or commute alone near areas where children
may be present, including places of employment. Employment, treatment programs, and personal
property/place of residence are subject to be heavily monitored by a community supervision
officer (Department of Community Supervision, n.d.). These policies have the potential to hinder
an individual’s access to services and disturb other participants in the tiny home community. If
an individual with a sex offender classification seeks services through the organization, A Bridge
to Freedom’s social worker, reentry coordinator, and community engagement coordinator will
collaborate with the community supervision officer to identify alternate resources in the area
while abiding by release of information policies (Department of Community Supervision, n.d).
Applied Organizational Policy

In order to ensure safety among our organization based on the consequences of the
Official Code of Georgia 42-1-15 sex offenders will not be admitted into the program. All sex
offenders will be referred to other agencies that can assist and are more competent as A Bridge to

Reentry Program abides by the NASW Code of Ethics of competence.
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Sex Offender Residency Policy
Purpose

This policy aims to ensure compliance with local, state, and federal laws regarding sex
offender residency restrictions while balancing the needs of program participants in A Bridge to
Freedom Reentry Program's tiny home community.

Policy Statement

A Bridge to Freedom Reentry Program prohibits registered sex offenders from residing
within the organization's tiny home community. This policy aligns with applicable local, state,
and federal laws governing sex offender residency restrictions and aims to promote public safety
within the community.

Implementation

Screening Process.

Before admission into the tiny home community, all potential program participants will
undergo a thorough screening process to identify any individuals classified as registered sex
offenders. This screening may include background checks, criminal history inquiries, and
consultation with relevant authorities.

Housing Placement.

Individuals identified as registered sex offenders will not be eligible for housing or
reentry support services within the A Bridge to Freedom Reentry Program's tiny home
community. Alternative housing options and services will be referred to on a case-by-case basis,
taking into consideration compliance with sex offender residency restrictions and the individual's
reintegration needs.

Collaboration with Authorities.
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The organization will collaborate with local law enforcement agencies, legal experts, and
community stakeholders to ensure compliance with sex offender residency laws and regulations.
This may involve seeking guidance on applicable restrictions, obtaining necessary permits or
waivers, and exploring housing options outside the tiny home community.

Supportive Services.

While registered sex offenders may not reside within the tiny home community, A Bridge
to Freedom Reentry Program remains committed to supporting their reintegration efforts.
Program participants classified as registered sex offenders will be referred to community
providers that can effectively assist people who are registered sex offenders.

Education and Awareness.

The organization will provide education and training to staff, program participants, and
community members on sex offender residency restrictions and their implications. This includes
raising awareness of applicable laws, addressing misconceptions, and promoting understanding
and empathy toward individuals affected by these restrictions.

Compliance.

All staff members, volunteers, and program participants must comply with this policy and
adhere to all applicable local, state, and federal laws regarding sex offender residency
restrictions. Any violations of this policy will be subject to disciplinary action, up to and
including termination of participation in the program.

Review and Revision.

This policy will be reviewed periodically to ensure alignment with evolving laws,
regulations, and community needs. Any necessary revisions will be made in consultation with

legal counsel and relevant stakeholders to maintain compliance and effectiveness.
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This Sex Offender Residency Policy is essential to uphold public safety within A Bridge
to Freedom Reentry Program's tiny home community while promoting the successful
rehabilitation and reintegration of program participants.

Grievance Policy

Bridge To Freedom

Grievance Procedure

Last updated date: March 18, 2024

1. Introduction

The grievance procedure enables the organization to ensure that any problems,
complaints or concerns raised by employees are dealt with in a fair, timely and consistent

manner. If an employee has a grievance or complaint regarding:

1.1 their work, working conditions, pay and benefits, working hours; or

1.2 discrimination on the grounds of race, sex, sexual orientation, religion,

disability, age, gender reassignment, marital status or ethnic origin; or

1.3 treatment by colleagues including harassment and bullying; or

1.4 their health and safety or ;

1.5 any other issue affecting their work environment and employment;

Complaints in respect of disciplinary action taken by Bridge To Freedom should be dealt

with as an appeal under the disciplinary procedure.



2.
2.1
2.2
23
3.

3.1

49

Informal Procedure

Employees should, where possible, discuss the grievance or complaint with
their immediate manager on an informal basis first. The manager will
discuss any concerns with the employee and attempt to resolve the matter
within a reasonable timeframe. When it is not possible for the employee to
talk to their immediate manager, or if the grievance concerns him or her,
the employee should instead talk to the next most senior person such as the

program director.

Where the informal procedure is used, both parties should keep a written
record of the meeting, which may include what was discussed and if any

action was taken to resolve the initial grievance.

If the grievance has not been resolved or cannot be settled informally, the
matter should be dealt with in accordance with the formal grievance

procedure.

Formal Grievance Procedure:

Written Statement

3.3.1 The employee must first send a written statement detailing the nature

of the grievance to the employee’s manager.
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3.3.2 If the grievance is against the employee’s manager than a written
statement can be written to another manager of employee not

associated with the grievance

Grievance Meeting

3.2.1  Once the written statement is received, the employee’s manager
will arrange for a formal meeting to be held in order to discuss the
grievance. The meeting will happen no later than 5 days after the
statement is received.

32.2 Before the meeting, an investigation of the accusations must take
place

3.2.5 The director, manager, and the employee shall make every effort
to attend the meeting. If the employee fails to attend the grievance
hearing without explanation then the meeting may be continued
without the employee

3.2.6 If possible, the employee should explain how they think the
grievance could be resolved.

3.2.7 If a further investigation of the matter is required then an
additional meeting should be at a later date to determine action of
the grievance

Confidentiality
Grievances will be handled with as high a degree of confidentiality
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4.2 Confidential records of the grievance will be kept in the employee’s
personnel file, where the employee may gain access to to go over notes on

the meeting

This procedure has been approved and authorized by:

Name: Jane Do

Date: Today

Position: Director of Operations

Conflict of Interest Policy

Conflict of Interest Policy

A Bridge to Freedom Reentry Program is committed to upholding the highest standards
of integrity, transparency, and ethical conduct in all aspects of our operations. We recognize the
importance of providing a safe and supportive environment for employees, volunteers,
participants, and stakeholders to report concerns or suspected wrongdoing without fear of
retaliation. This Conflict of Interest Policy is designed to encourage staff, volunteers, program
participants, board members and stakeholders to report concerns or suspected conflicts of interest
promptly and without hesitation. We encourage open communication and collaboration in
addressing potential conflicts to ensure that all decisions and actions align with our
organization's values and mission. We promote a culture of accountability and transparency, we
aim to strengthen trust and confidence in our organization and uphold the highest standards of
ethical conduct. Through the diligent implementation of this policy, we reaffirm our commitment

to promoting integrity and fairness in all aspects of our work at A Bridge to Freedom Reentry
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Program.
Conflict of Interest Policy

The purpose of this Conflict-of-Interest Policy is to establish guidelines and procedures to
identify, disclose, and manage conflicts of interest that may arise among board members, staff,
volunteers, and other individuals associated with A Bridge to Freedom Reentry Program and its
tiny home community.
Policy Statement

A Bridge to Freedom Reentry Program is committed to upholding the highest integrity,
transparency, and accountability standards in all operations. The organization recognizes that
conflicts of interest may arise when individuals associated with the organization have personal,
financial, or professional interests that may influence their decision-making or actions.
Definition of Conflict of Interest

A conflict of interest arises when an individual's personal, financial, or professional
interests or relationships may conflict with the interests of A Bridge to Freedom Reentry
Program or its mission. Conflicts of interest may include, but are not limited to, situations where
an individual:

Stands to gain financially or materially from a decision or transaction involving the
organization.

Has a personal relationship with a vendor, contractor, or other party doing business with
the organization.

Holds a position or interest in an organization or entity that competes with or has a
relationship with A Bridge to Freedom Reentry Program.

Engages in activities that may compromise their ability to act in the organization's best
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interests.
Disclosure and Management

All board members, staff, volunteers, and individuals associated with A Bridge to
Freedom Reentry Program must disclose any actual or potential conflicts of interest in writing to
the designated Conflict of Interest Officer upon becoming aware of such conflicts. Disclosures
should include sufficient detail to thoroughly assess the conflict and its potential impact on the
organization.
Review and Assessment

In consultation with the Board of Directors or an appointed committee, the
Conflict-of-Interest Officer will review all disclosed conflicts of interest to determine their
significance and potential impact on the organization. Individuals with conflicts of interest may
be asked to provide additional information or clarification as needed.
Recusal

Individuals with conflicts of interest may be required to recuse themselves from
participating in decisions or activities where their personal interests may conflict with the
organization's interests. This may include abstaining from voting on relevant matters or
refraining from involvement in specific transactions or relationships.
Mitigation Measures

Where appropriate, the organization may implement mitigation measures to address
conflicts of interest, such as establishing safeguards, seeking independent review or approval, or
restructuring relationships to minimize potential conflicts.
Documentation

All disclosures, assessments, and actions to address conflicts of interest will be
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documented and maintained in the organization's records per applicable laws and regulations.
Training and Education

A Bridge to Freedom Reentry Program will provide training and education to board
members, staff, volunteers, and other individuals associated with the organization to raise
awareness of conflicts of interest and their potential impact. Training may include information on
identifying conflicts of interest, disclosure procedures, ethical decision-making, and the
organization's Conflict of Interest Policy.
Compliance

Failure to comply with this Conflict-of-Interest Policy may result in disciplinary action,
including termination of employment or removal from the board or volunteer position. All
individuals associated with A Bridge to Freedom Reentry Program are expected to adhere to the
principles and procedures outlined in this policy.
Review and Revision

This Conflict-of-Interest Policy will be reviewed periodically to ensure its effectiveness
and relevance. Any necessary revisions will be made in consultation with legal counsel and the
Board of Directors to maintain compliance with applicable laws and best practices.
Acknowledgment

Individuals acknowledge their understanding of and commitment to comply with this
Conflict-of-Interest Policy by accepting a position or role within A Bridge to Freedom Reentry
Program.

This Conflict-of-Interest Policy is essential to maintaining the integrity, transparency, and

trustworthiness of A Bridge to Freedom Reentry Program and its operations.
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Whistleblower Protection Policy

Whistleblower Protection Policy

Last Updated March 18, 2024

A Bridge to Freedom Reentry Program is committed to upholding the highest standards
of integrity, transparency, and ethical conduct in all aspects of our operations. We recognize the
importance of providing a safe and supportive environment for employees, volunteers,
participants, and stakeholders to report concerns or suspected wrongdoing without fear of
retaliation. This Whistleblower Protection Policy is designed to encourage individuals to come
forward with information about potential violations of laws, regulations, policies, or ethical

standards and to protect them from retaliation for doing so.

This policy applies to all employees, volunteers, contractors, participants, board
members, and other stakeholders associated with A Bridge to Freedom Reentry Program,

including those residing in our tiny home community.

Reporting Procedures

Any individual who becomes aware of conduct that they believe may constitute a
violation of laws, regulations, policies, or ethical standards is encouraged to report their concerns
promptly. Reports may be made verbally or in writing and should be submitted to the Program
Director. Alternatively, individuals may report concerns anonymously through the organization's

confidential reporting at ABridgetoFreedomComplianceLine.org or call 888-corp-comp.
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Investigation Process

Upon receipt of a report, the designated Whistleblower Officer or Committee will
conduct a prompt, fair, and impartial investigation. The investigation may involve gathering
relevant evidence, interviewing witnesses, and consulting with legal counsel or external experts
as needed. The identity of the whistleblower will be kept confidential to the extent possible,

except as required by law or as necessary to conduct a thorough investigation.

Protection Against Retaliation

A Bridge to Freedom Reentry Program prohibits retaliation against individuals who make
good faith reports of suspected violations. Retaliation includes any adverse employment action,
such as termination, demotion, harassment, or other forms of reprisal, taken against a
whistleblower for reporting concerns or participating in an investigation. Any individual found to
have engaged in retaliation will be subject to disciplinary action, up to and including termination

of employment or other appropriate measures.

Confidentiality

All reports of suspected violations and related investigations will be handled with
discretion and confidentiality to the extent possible, consistent with the need to conduct a
thorough investigation and comply with legal requirements. However, individuals should be
aware that confidentiality cannot be guaranteed in all circumstances, particularly if disclosure is

necessary to address the reported concerns or to comply with legal obligations.

Non-Retaliation Assurance
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A Bridge to Freedom Reentry Program is committed to maintaining an environment
where individuals feel comfortable raising concerns without fear of retaliation. We encourage
open communication and constructive feedback, and we will take appropriate measures to

address any reports of retaliation promptly and effectively.

This Whistleblower Protection Policy is intended to promote integrity, accountability, and
ethical conduct within A Bridge to Freedom Reentry Program. All individuals associated with
the organization are expected to familiarize themselves with this policy and to comply with its
provisions. By fostering a culture of transparency and accountability, we can better fulfill our

mission of supporting successful reentry and fostering positive change in our community.

[Signature of Director of Operations ]

[Date]

Organizational Strategic Plan Summary

To ensure the long-term survival and thriving of our organization, "Bridge to Freedom,"
we have developed a comprehensive strategy encompassing several key elements:
We prioritize building a sustainable model that can adapt to changing circumstances and continue
to serve our community for years to come. This includes carefully managing our resources,
exploring diverse funding streams, and establishing partnerships with local businesses and
organizations to enhance our financial stability.

We are committed to ongoing evaluation and improvement of our programs and services.
We can continuously refine our approach to better meet the needs of those we serve by collecting

data, soliciting feedback from participants and stakeholders, and staying abreast of best practices
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in reentry and rehabilitation.

We will continue building strong relationships with the community, which is essential for
our long-term success. We actively engage with residents, businesses, and other stakeholders to
foster support, collaboration, and a sense of ownership in our mission. This includes hosting
community events, participating in local initiatives, and advocating for policy changes that
benefit our participants.

We recognize the importance of offering a comprehensive range of services to address the
complex needs of our participants. By diversifying our offerings and remaining responsive to
emerging needs and trends, we can better support individuals navigating the challenges of
reintegration into society.

Through advocacy and awareness, we will continue to be dedicated to raising awareness
about the issues facing individuals reentering society from incarceration and advocating for
systemic changes that promote rehabilitation, reduce recidivism, and advance social justice. We
can effect meaningful change locally and systemically by amplifying the voices of those we
serve and partnering with other advocacy organizations,

By prioritizing sustainability, continuous improvement, community engagement,
diversification of services, and advocacy and awareness, we are confident that "Bridge to
Freedom" will survive and thrive in its mission to support individuals in their journey toward
successful reintegration into society.

Community Engagement Strategy

Our community engagement strategy for the "Bridge to Freedom" reentry program

encompasses a multi-faceted approach to raising awareness, building partnerships, and

encouraging support for our initiative.
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We aim to communicate our program's core values and unique aspects through
personalized storytelling. We humanize our campaign and demonstrate the tangible impact of our
services by sharing the journeys of individuals who have successfully transitioned with our
support. These narratives serve to emotionally connect with our target audience, particularly
those recently released from incarceration, and inspire them to engage with our program.

In addition to storytelling, we recognize the importance of utilizing digital platforms for
outreach. We aim to reach a broader audience and encourage participation in our program
through targeted online advertisements on social media and email campaigns. These digital
outlets allow us to share compelling content, amplify our message, and foster engagement with
diverse stakeholders.

We understand the significance of building partnerships and collaborations within the
local community. We seek to expand our reach and access additional resources, by engaging with
government agencies, businesses, non-profit organizations, and faith-based groups. These
collaborations enhance our program's effectiveness and sustainability and promote a sense of
community support and involvement.

Furthermore, we emphasize effective communication and understanding in our
partnerships. Recognizing the differences in missions and expectations between non-profit
agencies, businesses, and government entities, we aim to bridge these gaps through open
dialogue and cultural brokerage. We can ensure the longevity and success of our partnerships by
establishing two-way communication channels and remaining adaptable to changing community
needs

Our community engagement strategy prioritizes personalized storytelling, digital

outreach, and collaborative partnerships to raise awareness, build support, and empower
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individuals transitioning from incarceration to societal reintegration through the "Bridge to
Freedom" program.

Conclusion

In conclusion, A Bridge to Freedom’s goals are to provide holistic rehabilitation
programs, implement educational and vocational training programs, create a supportive and
inclusive community environment, and ensure housing stability and independent living. In A
Bridge to Freedom’s comprehensive program, the population of parolees that are reentering
society can receive the support that they need in a way that no other single organization in the
North Georgia area can do. It is important for this population to have support, not only for their
own sake and the sake of their family, but for the better good of society as a whole, keeping them
out of prison and in the workforce as productive members of society. This all-encompassing
program can assist them with reentry housing, job and career support, mental health and
substance abuse services, and legal assistance.

This non-profit organization will employ skilled individuals such as the director of
operations, social workers, reentry coordinator, community engagement coordinator,
employment and education specialist, and a caseworker who all have distinct job descriptions as
outlined by the human resources plan. The organization's operations also include important and
distinct policies for situations that may occur in the functioning of the organization, as well as a
distinct marketing plan, a fundraising plan, and a detailed budget including income and expenses.
At Bridge to Freedom, we envision a society where individuals rebuild their lives and contribute
positively through our transformative reentry program, fostering lasting change and breaking the
cycle of incarceration. Grounded in empowerment and community support, we cultivate

self-sufficiency, serving as a model for reentry programs, transforming lives and communities.



61

References
Allen, J. A., & Mueller, S. L. (2013). The revolving door: A closer look at major factors in
volunteers’ intention to quit. Journal of Community Psychology, 41(2), 139-155.
Amazon. (n.d). Amazon Basics Rectangular 6-Outlet, 200 Joule Surge Protector Power Strip, 2
Foot, White - Pack of 2. Retrived from

https://www.amazon.com/AmazonBasics-6-Outlet-Protector-2-Pack-2-Foot/dp/BO0TP1B

WMK/ref=sr 1 1 ffob sspa?crid=3CLOHQFYDEC4H&dib=eyJ21j0iMSJ9.K1upo6JNc

jrvnOPZoQuBEKI HS51zQYY-N89zVnud4FQX2gEfjA4Cb0AssIL.IS2VghdU11RdsgHM-
e1AZSRXPgbAXD9x7z4Y MutKdnUxgvKCGA81HbRtVUYS5F5zQjgzg6MSwOx3t8elllf
nujdB5O7tweyrniEtI1LyI8JI4KSjP763sM SBY2K9Vv_Gxykh64ol e2BTWEf7uSwZY Jt

qFMAkSOaarcByoEnqUU9D2evS0.Fz5Chi4cmCTGZd2WZ0x_820Qv7IhWMbMSXhmi

TM7Lm5U&dib tag=se&keywords=surge%2Bprotector%2Bpower%2Bstrip&qid=1712

450352 &sprefix=surge%2B%2Caps%2C243 &sr=8-1-spons&sp_csd=d21kZ2VOTmFtZT

1zcFOhdGY &th=1

Amazon. (n.d).Brookstone [3 Pack Metallic Mesh Wastebasket for Office & Home, Open Top,
Under Desk Trash Can, Lightweight & Sturdy Recycling Bin. Retrieved

fromhttps://www.amazon.com/Brookstone-BKH 1460-Wastebasket-Lightweight-Recyclin

g/dp/BO8WG2RIS8/ref=sr_1_2 sspa?crid=1YVOPZGNWBIJS&dib=eyJ21joiMSJ9.RV7

1V_D7SvgHON-7Waf C13zsVPFFJZ40r39_jSKcTealRwBI9CeOYwICONKpIMM-LT3uf

4 u6pKKu2rHREcbL 89GxIhlzvC72bGt9zpl IeAqQTNSgsgquAF7Y6bMILSOYNkuDOKg

6mGE-yRcUQHDYik3MmILVGBNg9B3gBCOKCYnE-CIPAPCbHABzoCjAvRvVR 8tz00

Q711JgJ3ci mYWRoMi6Q 2f2ycWCF52aUCbDz2No.mdCvvYWcT-jJKnCulnAdUGaA

mvPKqgqco6bUWBBS5SM504&dib_tag=se&keywords=trash+cans+for+desks&qid=1712


https://www.amazon.com/AmazonBasics-6-Outlet-Protector-2-Pack-2-Foot/dp/B00TP1BWMK/ref=sr_1_1_ffob_sspa?crid=3CLQHQFYDEC4H&dib=eyJ2IjoiMSJ9.K1upo6JNcjrvn0PZoQuBEKl_H51zQYY-N89zVnu4FQX2gEfjA4Cb0AsslL9S2VghdU11RdsgHM-eiAZ5RXPqbAXD9x7z4YMutKdnUxgvKCGA81HbRtVUY5F5zQjgzq6M5wOx3t8eIIIfnujdB5O7tweyrniEtI1Lyl8JI4K5jP763sM_5BY2K9Vv_Gxykh64oLe2BTWEf7u5wZYJtqFMAkSOaarcByoEnqUU9D2evSo.Fz5Chi4cmCTGZd2WZQx_82Qv7IhWMbMSXhmi7M7Lm5U&dib_tag=se&keywords=surge%2Bprotector%2Bpower%2Bstrip&qid=1712450352&sprefix=surge%2B%2Caps%2C243&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/AmazonBasics-6-Outlet-Protector-2-Pack-2-Foot/dp/B00TP1BWMK/ref=sr_1_1_ffob_sspa?crid=3CLQHQFYDEC4H&dib=eyJ2IjoiMSJ9.K1upo6JNcjrvn0PZoQuBEKl_H51zQYY-N89zVnu4FQX2gEfjA4Cb0AsslL9S2VghdU11RdsgHM-eiAZ5RXPqbAXD9x7z4YMutKdnUxgvKCGA81HbRtVUY5F5zQjgzq6M5wOx3t8eIIIfnujdB5O7tweyrniEtI1Lyl8JI4K5jP763sM_5BY2K9Vv_Gxykh64oLe2BTWEf7u5wZYJtqFMAkSOaarcByoEnqUU9D2evSo.Fz5Chi4cmCTGZd2WZQx_82Qv7IhWMbMSXhmi7M7Lm5U&dib_tag=se&keywords=surge%2Bprotector%2Bpower%2Bstrip&qid=1712450352&sprefix=surge%2B%2Caps%2C243&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/AmazonBasics-6-Outlet-Protector-2-Pack-2-Foot/dp/B00TP1BWMK/ref=sr_1_1_ffob_sspa?crid=3CLQHQFYDEC4H&dib=eyJ2IjoiMSJ9.K1upo6JNcjrvn0PZoQuBEKl_H51zQYY-N89zVnu4FQX2gEfjA4Cb0AsslL9S2VghdU11RdsgHM-eiAZ5RXPqbAXD9x7z4YMutKdnUxgvKCGA81HbRtVUY5F5zQjgzq6M5wOx3t8eIIIfnujdB5O7tweyrniEtI1Lyl8JI4K5jP763sM_5BY2K9Vv_Gxykh64oLe2BTWEf7u5wZYJtqFMAkSOaarcByoEnqUU9D2evSo.Fz5Chi4cmCTGZd2WZQx_82Qv7IhWMbMSXhmi7M7Lm5U&dib_tag=se&keywords=surge%2Bprotector%2Bpower%2Bstrip&qid=1712450352&sprefix=surge%2B%2Caps%2C243&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/AmazonBasics-6-Outlet-Protector-2-Pack-2-Foot/dp/B00TP1BWMK/ref=sr_1_1_ffob_sspa?crid=3CLQHQFYDEC4H&dib=eyJ2IjoiMSJ9.K1upo6JNcjrvn0PZoQuBEKl_H51zQYY-N89zVnu4FQX2gEfjA4Cb0AsslL9S2VghdU11RdsgHM-eiAZ5RXPqbAXD9x7z4YMutKdnUxgvKCGA81HbRtVUY5F5zQjgzq6M5wOx3t8eIIIfnujdB5O7tweyrniEtI1Lyl8JI4K5jP763sM_5BY2K9Vv_Gxykh64oLe2BTWEf7u5wZYJtqFMAkSOaarcByoEnqUU9D2evSo.Fz5Chi4cmCTGZd2WZQx_82Qv7IhWMbMSXhmi7M7Lm5U&dib_tag=se&keywords=surge%2Bprotector%2Bpower%2Bstrip&qid=1712450352&sprefix=surge%2B%2Caps%2C243&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/AmazonBasics-6-Outlet-Protector-2-Pack-2-Foot/dp/B00TP1BWMK/ref=sr_1_1_ffob_sspa?crid=3CLQHQFYDEC4H&dib=eyJ2IjoiMSJ9.K1upo6JNcjrvn0PZoQuBEKl_H51zQYY-N89zVnu4FQX2gEfjA4Cb0AsslL9S2VghdU11RdsgHM-eiAZ5RXPqbAXD9x7z4YMutKdnUxgvKCGA81HbRtVUY5F5zQjgzq6M5wOx3t8eIIIfnujdB5O7tweyrniEtI1Lyl8JI4K5jP763sM_5BY2K9Vv_Gxykh64oLe2BTWEf7u5wZYJtqFMAkSOaarcByoEnqUU9D2evSo.Fz5Chi4cmCTGZd2WZQx_82Qv7IhWMbMSXhmi7M7Lm5U&dib_tag=se&keywords=surge%2Bprotector%2Bpower%2Bstrip&qid=1712450352&sprefix=surge%2B%2Caps%2C243&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/AmazonBasics-6-Outlet-Protector-2-Pack-2-Foot/dp/B00TP1BWMK/ref=sr_1_1_ffob_sspa?crid=3CLQHQFYDEC4H&dib=eyJ2IjoiMSJ9.K1upo6JNcjrvn0PZoQuBEKl_H51zQYY-N89zVnu4FQX2gEfjA4Cb0AsslL9S2VghdU11RdsgHM-eiAZ5RXPqbAXD9x7z4YMutKdnUxgvKCGA81HbRtVUY5F5zQjgzq6M5wOx3t8eIIIfnujdB5O7tweyrniEtI1Lyl8JI4K5jP763sM_5BY2K9Vv_Gxykh64oLe2BTWEf7u5wZYJtqFMAkSOaarcByoEnqUU9D2evSo.Fz5Chi4cmCTGZd2WZQx_82Qv7IhWMbMSXhmi7M7Lm5U&dib_tag=se&keywords=surge%2Bprotector%2Bpower%2Bstrip&qid=1712450352&sprefix=surge%2B%2Caps%2C243&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/AmazonBasics-6-Outlet-Protector-2-Pack-2-Foot/dp/B00TP1BWMK/ref=sr_1_1_ffob_sspa?crid=3CLQHQFYDEC4H&dib=eyJ2IjoiMSJ9.K1upo6JNcjrvn0PZoQuBEKl_H51zQYY-N89zVnu4FQX2gEfjA4Cb0AsslL9S2VghdU11RdsgHM-eiAZ5RXPqbAXD9x7z4YMutKdnUxgvKCGA81HbRtVUY5F5zQjgzq6M5wOx3t8eIIIfnujdB5O7tweyrniEtI1Lyl8JI4K5jP763sM_5BY2K9Vv_Gxykh64oLe2BTWEf7u5wZYJtqFMAkSOaarcByoEnqUU9D2evSo.Fz5Chi4cmCTGZd2WZQx_82Qv7IhWMbMSXhmi7M7Lm5U&dib_tag=se&keywords=surge%2Bprotector%2Bpower%2Bstrip&qid=1712450352&sprefix=surge%2B%2Caps%2C243&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/AmazonBasics-6-Outlet-Protector-2-Pack-2-Foot/dp/B00TP1BWMK/ref=sr_1_1_ffob_sspa?crid=3CLQHQFYDEC4H&dib=eyJ2IjoiMSJ9.K1upo6JNcjrvn0PZoQuBEKl_H51zQYY-N89zVnu4FQX2gEfjA4Cb0AsslL9S2VghdU11RdsgHM-eiAZ5RXPqbAXD9x7z4YMutKdnUxgvKCGA81HbRtVUY5F5zQjgzq6M5wOx3t8eIIIfnujdB5O7tweyrniEtI1Lyl8JI4K5jP763sM_5BY2K9Vv_Gxykh64oLe2BTWEf7u5wZYJtqFMAkSOaarcByoEnqUU9D2evSo.Fz5Chi4cmCTGZd2WZQx_82Qv7IhWMbMSXhmi7M7Lm5U&dib_tag=se&keywords=surge%2Bprotector%2Bpower%2Bstrip&qid=1712450352&sprefix=surge%2B%2Caps%2C243&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/AmazonBasics-6-Outlet-Protector-2-Pack-2-Foot/dp/B00TP1BWMK/ref=sr_1_1_ffob_sspa?crid=3CLQHQFYDEC4H&dib=eyJ2IjoiMSJ9.K1upo6JNcjrvn0PZoQuBEKl_H51zQYY-N89zVnu4FQX2gEfjA4Cb0AsslL9S2VghdU11RdsgHM-eiAZ5RXPqbAXD9x7z4YMutKdnUxgvKCGA81HbRtVUY5F5zQjgzq6M5wOx3t8eIIIfnujdB5O7tweyrniEtI1Lyl8JI4K5jP763sM_5BY2K9Vv_Gxykh64oLe2BTWEf7u5wZYJtqFMAkSOaarcByoEnqUU9D2evSo.Fz5Chi4cmCTGZd2WZQx_82Qv7IhWMbMSXhmi7M7Lm5U&dib_tag=se&keywords=surge%2Bprotector%2Bpower%2Bstrip&qid=1712450352&sprefix=surge%2B%2Caps%2C243&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/Brookstone-BKH1460-Wastebasket-Lightweight-Recycling/dp/B08WG2RJ58/ref=sr_1_2_sspa?crid=1YVOPZGNWB9JS&dib=eyJ2IjoiMSJ9.RV7iV_D7SvgH6N-7Waf_C13zsVPFFJZ4or39_jSKcTealRwB9CeOYwIC9nKpIMM-LT3uf4_u6pKKu2rHREcbL89GxIhIzvC72bGt9zpLIeAqTN5gsgquAF7Y6bML8OYNkuDOKg6mGE-yRcUQHDYik3MmLVGBNg9B3qBCQKCYnE-ClPdPCbHABzoCjAvRvR8tz0oQ7IiJqJ3ci_mYWRoMi6Q_2f2ycWCF52aUCbDz2No.mdCvvYWcT-jKnCu1nAdUGaAmvPKqqco6bUWBBS5M5Q4&dib_tag=se&keywords=trash+cans+for+desks&qid=1712450639&sprefix=trash+cans+for+desks%2Caps%2C123&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Brookstone-BKH1460-Wastebasket-Lightweight-Recycling/dp/B08WG2RJ58/ref=sr_1_2_sspa?crid=1YVOPZGNWB9JS&dib=eyJ2IjoiMSJ9.RV7iV_D7SvgH6N-7Waf_C13zsVPFFJZ4or39_jSKcTealRwB9CeOYwIC9nKpIMM-LT3uf4_u6pKKu2rHREcbL89GxIhIzvC72bGt9zpLIeAqTN5gsgquAF7Y6bML8OYNkuDOKg6mGE-yRcUQHDYik3MmLVGBNg9B3qBCQKCYnE-ClPdPCbHABzoCjAvRvR8tz0oQ7IiJqJ3ci_mYWRoMi6Q_2f2ycWCF52aUCbDz2No.mdCvvYWcT-jKnCu1nAdUGaAmvPKqqco6bUWBBS5M5Q4&dib_tag=se&keywords=trash+cans+for+desks&qid=1712450639&sprefix=trash+cans+for+desks%2Caps%2C123&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Brookstone-BKH1460-Wastebasket-Lightweight-Recycling/dp/B08WG2RJ58/ref=sr_1_2_sspa?crid=1YVOPZGNWB9JS&dib=eyJ2IjoiMSJ9.RV7iV_D7SvgH6N-7Waf_C13zsVPFFJZ4or39_jSKcTealRwB9CeOYwIC9nKpIMM-LT3uf4_u6pKKu2rHREcbL89GxIhIzvC72bGt9zpLIeAqTN5gsgquAF7Y6bML8OYNkuDOKg6mGE-yRcUQHDYik3MmLVGBNg9B3qBCQKCYnE-ClPdPCbHABzoCjAvRvR8tz0oQ7IiJqJ3ci_mYWRoMi6Q_2f2ycWCF52aUCbDz2No.mdCvvYWcT-jKnCu1nAdUGaAmvPKqqco6bUWBBS5M5Q4&dib_tag=se&keywords=trash+cans+for+desks&qid=1712450639&sprefix=trash+cans+for+desks%2Caps%2C123&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Brookstone-BKH1460-Wastebasket-Lightweight-Recycling/dp/B08WG2RJ58/ref=sr_1_2_sspa?crid=1YVOPZGNWB9JS&dib=eyJ2IjoiMSJ9.RV7iV_D7SvgH6N-7Waf_C13zsVPFFJZ4or39_jSKcTealRwB9CeOYwIC9nKpIMM-LT3uf4_u6pKKu2rHREcbL89GxIhIzvC72bGt9zpLIeAqTN5gsgquAF7Y6bML8OYNkuDOKg6mGE-yRcUQHDYik3MmLVGBNg9B3qBCQKCYnE-ClPdPCbHABzoCjAvRvR8tz0oQ7IiJqJ3ci_mYWRoMi6Q_2f2ycWCF52aUCbDz2No.mdCvvYWcT-jKnCu1nAdUGaAmvPKqqco6bUWBBS5M5Q4&dib_tag=se&keywords=trash+cans+for+desks&qid=1712450639&sprefix=trash+cans+for+desks%2Caps%2C123&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Brookstone-BKH1460-Wastebasket-Lightweight-Recycling/dp/B08WG2RJ58/ref=sr_1_2_sspa?crid=1YVOPZGNWB9JS&dib=eyJ2IjoiMSJ9.RV7iV_D7SvgH6N-7Waf_C13zsVPFFJZ4or39_jSKcTealRwB9CeOYwIC9nKpIMM-LT3uf4_u6pKKu2rHREcbL89GxIhIzvC72bGt9zpLIeAqTN5gsgquAF7Y6bML8OYNkuDOKg6mGE-yRcUQHDYik3MmLVGBNg9B3qBCQKCYnE-ClPdPCbHABzoCjAvRvR8tz0oQ7IiJqJ3ci_mYWRoMi6Q_2f2ycWCF52aUCbDz2No.mdCvvYWcT-jKnCu1nAdUGaAmvPKqqco6bUWBBS5M5Q4&dib_tag=se&keywords=trash+cans+for+desks&qid=1712450639&sprefix=trash+cans+for+desks%2Caps%2C123&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Brookstone-BKH1460-Wastebasket-Lightweight-Recycling/dp/B08WG2RJ58/ref=sr_1_2_sspa?crid=1YVOPZGNWB9JS&dib=eyJ2IjoiMSJ9.RV7iV_D7SvgH6N-7Waf_C13zsVPFFJZ4or39_jSKcTealRwB9CeOYwIC9nKpIMM-LT3uf4_u6pKKu2rHREcbL89GxIhIzvC72bGt9zpLIeAqTN5gsgquAF7Y6bML8OYNkuDOKg6mGE-yRcUQHDYik3MmLVGBNg9B3qBCQKCYnE-ClPdPCbHABzoCjAvRvR8tz0oQ7IiJqJ3ci_mYWRoMi6Q_2f2ycWCF52aUCbDz2No.mdCvvYWcT-jKnCu1nAdUGaAmvPKqqco6bUWBBS5M5Q4&dib_tag=se&keywords=trash+cans+for+desks&qid=1712450639&sprefix=trash+cans+for+desks%2Caps%2C123&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Brookstone-BKH1460-Wastebasket-Lightweight-Recycling/dp/B08WG2RJ58/ref=sr_1_2_sspa?crid=1YVOPZGNWB9JS&dib=eyJ2IjoiMSJ9.RV7iV_D7SvgH6N-7Waf_C13zsVPFFJZ4or39_jSKcTealRwB9CeOYwIC9nKpIMM-LT3uf4_u6pKKu2rHREcbL89GxIhIzvC72bGt9zpLIeAqTN5gsgquAF7Y6bML8OYNkuDOKg6mGE-yRcUQHDYik3MmLVGBNg9B3qBCQKCYnE-ClPdPCbHABzoCjAvRvR8tz0oQ7IiJqJ3ci_mYWRoMi6Q_2f2ycWCF52aUCbDz2No.mdCvvYWcT-jKnCu1nAdUGaAmvPKqqco6bUWBBS5M5Q4&dib_tag=se&keywords=trash+cans+for+desks&qid=1712450639&sprefix=trash+cans+for+desks%2Caps%2C123&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1

62

450639&sprefix=trash+cans+for+desks%2Caps%2C123&sr=8-2-spons&sp_csd=d21kZ2

VOTmFtZT1zcFOhdGY &psc=1

Amazon. (n.d). Der Rose 4 Packs Fake Plants Mini Artificial Greenery Potted Plants for Home

Decor Indoor Office Table Room Farmhouse. Retrieved from

https://www.amazon.com/Rose-Artificial-Greenery-Bathroom-Farmhouse/dp/B099596F3

B/ref=sr 1 7?crid=QEOPL12503NL&dib=eyJ21j0iMSJ9.RHwccKT3gDVintgtUS7G7u

GBpCUVUDI9gBo6EkJir_OUpjbRY--3hTSp6q9sFKy_3QzwDDH70QZyvz9ygF_80p4N1

220-1-1yHfXqZjaWsk 3WrWS6COIAKNQ AfFYHcZBMe9oU16YDOJgd7tmUSIYsy?2
Kj7Uh5q vE2626Gb2FRWcxEagRpk WeOgQRby8o0dy9-36R5SEIsWaoszPZ04h-ibKX
QyLZ0GBkzek Xd9V4k kmPtncSuPlu0g7HCP9gJWc09Tij-ZghVtbxcqluYSHEJtRZZ

OWPsUDJpc2KBZ fg.rarfInhKVzbiffMDgd9k UllcGV_DoPNuXBY771z5aM&dib_tag

=se&keywords=faux+plants&qgid=1712449744&sprefix=faux+plants%2Caps%2C273&s

=8-7
Amazon. (n.d). Fintie Case for iPad Air 5th Generation (2022) / 4th Generation (2020) 10.9 Inch
with Pencil Holder - 360 Degree Rotating Stand Cover with Auto Sleep/Wake, Black.

Retrived from

https://www.amazon.com/gp/aw/d/BO8JLT7SLW/? encoding=UTF8&pd rd plhdr=t&aa

xitk=cfeb73346b16ddb551d743f40b03a92a&hsa_cr_1d=8402978360001&qid=17124454

20&sr=1-3-9e67e56a-6164-4411-a281-df67{c737124&ref =sbx be s sparkle mcd asin

2_title&pd rd w=nHfSP&content-id=amzn1.sym.417820b0-80{2-4084-adb3-fb612550

30b%3Aamznl.sym.417820b0-80f2-4084-adb3-fb612550f30b&pf rd p=417820b0-80f

2-4084-adb3-fb612550f30b&pf rd =XXSDFXQCITSVBVAHNSSW&pd rd wg=mM

4Aw&pd _rd r=b7b039b5-d773-4cbl-acd7-4a6d64eae752&th=1


https://www.amazon.com/Brookstone-BKH1460-Wastebasket-Lightweight-Recycling/dp/B08WG2RJ58/ref=sr_1_2_sspa?crid=1YVOPZGNWB9JS&dib=eyJ2IjoiMSJ9.RV7iV_D7SvgH6N-7Waf_C13zsVPFFJZ4or39_jSKcTealRwB9CeOYwIC9nKpIMM-LT3uf4_u6pKKu2rHREcbL89GxIhIzvC72bGt9zpLIeAqTN5gsgquAF7Y6bML8OYNkuDOKg6mGE-yRcUQHDYik3MmLVGBNg9B3qBCQKCYnE-ClPdPCbHABzoCjAvRvR8tz0oQ7IiJqJ3ci_mYWRoMi6Q_2f2ycWCF52aUCbDz2No.mdCvvYWcT-jKnCu1nAdUGaAmvPKqqco6bUWBBS5M5Q4&dib_tag=se&keywords=trash+cans+for+desks&qid=1712450639&sprefix=trash+cans+for+desks%2Caps%2C123&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Brookstone-BKH1460-Wastebasket-Lightweight-Recycling/dp/B08WG2RJ58/ref=sr_1_2_sspa?crid=1YVOPZGNWB9JS&dib=eyJ2IjoiMSJ9.RV7iV_D7SvgH6N-7Waf_C13zsVPFFJZ4or39_jSKcTealRwB9CeOYwIC9nKpIMM-LT3uf4_u6pKKu2rHREcbL89GxIhIzvC72bGt9zpLIeAqTN5gsgquAF7Y6bML8OYNkuDOKg6mGE-yRcUQHDYik3MmLVGBNg9B3qBCQKCYnE-ClPdPCbHABzoCjAvRvR8tz0oQ7IiJqJ3ci_mYWRoMi6Q_2f2ycWCF52aUCbDz2No.mdCvvYWcT-jKnCu1nAdUGaAmvPKqqco6bUWBBS5M5Q4&dib_tag=se&keywords=trash+cans+for+desks&qid=1712450639&sprefix=trash+cans+for+desks%2Caps%2C123&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Rose-Artificial-Greenery-Bathroom-Farmhouse/dp/B099596F3B/ref=sr_1_7?crid=QE0PL125O3NL&dib=eyJ2IjoiMSJ9.RHwccKT3qDVtntgtUS7G7uGBpCUVUD9gBo6EkJjr_OUpjbRY--3hTSp6q9sFKy_3QzwDDH7QZyvz9yqF_80p4N1Zz0-j-1yHfXqZjaWsk_3WrW56C0IAkNQ_AfFYHcZBMe9oU16YDOJgd7tmU5JYsy2Kj7Uh5q_vE2626Gb2FRWcxEagRpk_We0gQRby8ody9-36R5SEIsWaoszPZO4h-ibKXQyLZ0GBkzek_Xd9V4k_kmPtncSuPlu0q7HCP9gJWc09Tij-ZqhVtbxcqLuY5HEJtRZZOWPsUDJpc2KBZfg.rarf1nhKVzbiffMDgd9k_UIIcGV_DoPNuXBY771z5aM&dib_tag=se&keywords=faux+plants&qid=1712449744&sprefix=faux+plants%2Caps%2C273&sr=8-7
https://www.amazon.com/Rose-Artificial-Greenery-Bathroom-Farmhouse/dp/B099596F3B/ref=sr_1_7?crid=QE0PL125O3NL&dib=eyJ2IjoiMSJ9.RHwccKT3qDVtntgtUS7G7uGBpCUVUD9gBo6EkJjr_OUpjbRY--3hTSp6q9sFKy_3QzwDDH7QZyvz9yqF_80p4N1Zz0-j-1yHfXqZjaWsk_3WrW56C0IAkNQ_AfFYHcZBMe9oU16YDOJgd7tmU5JYsy2Kj7Uh5q_vE2626Gb2FRWcxEagRpk_We0gQRby8ody9-36R5SEIsWaoszPZO4h-ibKXQyLZ0GBkzek_Xd9V4k_kmPtncSuPlu0q7HCP9gJWc09Tij-ZqhVtbxcqLuY5HEJtRZZOWPsUDJpc2KBZfg.rarf1nhKVzbiffMDgd9k_UIIcGV_DoPNuXBY771z5aM&dib_tag=se&keywords=faux+plants&qid=1712449744&sprefix=faux+plants%2Caps%2C273&sr=8-7
https://www.amazon.com/Rose-Artificial-Greenery-Bathroom-Farmhouse/dp/B099596F3B/ref=sr_1_7?crid=QE0PL125O3NL&dib=eyJ2IjoiMSJ9.RHwccKT3qDVtntgtUS7G7uGBpCUVUD9gBo6EkJjr_OUpjbRY--3hTSp6q9sFKy_3QzwDDH7QZyvz9yqF_80p4N1Zz0-j-1yHfXqZjaWsk_3WrW56C0IAkNQ_AfFYHcZBMe9oU16YDOJgd7tmU5JYsy2Kj7Uh5q_vE2626Gb2FRWcxEagRpk_We0gQRby8ody9-36R5SEIsWaoszPZO4h-ibKXQyLZ0GBkzek_Xd9V4k_kmPtncSuPlu0q7HCP9gJWc09Tij-ZqhVtbxcqLuY5HEJtRZZOWPsUDJpc2KBZfg.rarf1nhKVzbiffMDgd9k_UIIcGV_DoPNuXBY771z5aM&dib_tag=se&keywords=faux+plants&qid=1712449744&sprefix=faux+plants%2Caps%2C273&sr=8-7
https://www.amazon.com/Rose-Artificial-Greenery-Bathroom-Farmhouse/dp/B099596F3B/ref=sr_1_7?crid=QE0PL125O3NL&dib=eyJ2IjoiMSJ9.RHwccKT3qDVtntgtUS7G7uGBpCUVUD9gBo6EkJjr_OUpjbRY--3hTSp6q9sFKy_3QzwDDH7QZyvz9yqF_80p4N1Zz0-j-1yHfXqZjaWsk_3WrW56C0IAkNQ_AfFYHcZBMe9oU16YDOJgd7tmU5JYsy2Kj7Uh5q_vE2626Gb2FRWcxEagRpk_We0gQRby8ody9-36R5SEIsWaoszPZO4h-ibKXQyLZ0GBkzek_Xd9V4k_kmPtncSuPlu0q7HCP9gJWc09Tij-ZqhVtbxcqLuY5HEJtRZZOWPsUDJpc2KBZfg.rarf1nhKVzbiffMDgd9k_UIIcGV_DoPNuXBY771z5aM&dib_tag=se&keywords=faux+plants&qid=1712449744&sprefix=faux+plants%2Caps%2C273&sr=8-7
https://www.amazon.com/Rose-Artificial-Greenery-Bathroom-Farmhouse/dp/B099596F3B/ref=sr_1_7?crid=QE0PL125O3NL&dib=eyJ2IjoiMSJ9.RHwccKT3qDVtntgtUS7G7uGBpCUVUD9gBo6EkJjr_OUpjbRY--3hTSp6q9sFKy_3QzwDDH7QZyvz9yqF_80p4N1Zz0-j-1yHfXqZjaWsk_3WrW56C0IAkNQ_AfFYHcZBMe9oU16YDOJgd7tmU5JYsy2Kj7Uh5q_vE2626Gb2FRWcxEagRpk_We0gQRby8ody9-36R5SEIsWaoszPZO4h-ibKXQyLZ0GBkzek_Xd9V4k_kmPtncSuPlu0q7HCP9gJWc09Tij-ZqhVtbxcqLuY5HEJtRZZOWPsUDJpc2KBZfg.rarf1nhKVzbiffMDgd9k_UIIcGV_DoPNuXBY771z5aM&dib_tag=se&keywords=faux+plants&qid=1712449744&sprefix=faux+plants%2Caps%2C273&sr=8-7
https://www.amazon.com/Rose-Artificial-Greenery-Bathroom-Farmhouse/dp/B099596F3B/ref=sr_1_7?crid=QE0PL125O3NL&dib=eyJ2IjoiMSJ9.RHwccKT3qDVtntgtUS7G7uGBpCUVUD9gBo6EkJjr_OUpjbRY--3hTSp6q9sFKy_3QzwDDH7QZyvz9yqF_80p4N1Zz0-j-1yHfXqZjaWsk_3WrW56C0IAkNQ_AfFYHcZBMe9oU16YDOJgd7tmU5JYsy2Kj7Uh5q_vE2626Gb2FRWcxEagRpk_We0gQRby8ody9-36R5SEIsWaoszPZO4h-ibKXQyLZ0GBkzek_Xd9V4k_kmPtncSuPlu0q7HCP9gJWc09Tij-ZqhVtbxcqLuY5HEJtRZZOWPsUDJpc2KBZfg.rarf1nhKVzbiffMDgd9k_UIIcGV_DoPNuXBY771z5aM&dib_tag=se&keywords=faux+plants&qid=1712449744&sprefix=faux+plants%2Caps%2C273&sr=8-7
https://www.amazon.com/Rose-Artificial-Greenery-Bathroom-Farmhouse/dp/B099596F3B/ref=sr_1_7?crid=QE0PL125O3NL&dib=eyJ2IjoiMSJ9.RHwccKT3qDVtntgtUS7G7uGBpCUVUD9gBo6EkJjr_OUpjbRY--3hTSp6q9sFKy_3QzwDDH7QZyvz9yqF_80p4N1Zz0-j-1yHfXqZjaWsk_3WrW56C0IAkNQ_AfFYHcZBMe9oU16YDOJgd7tmU5JYsy2Kj7Uh5q_vE2626Gb2FRWcxEagRpk_We0gQRby8ody9-36R5SEIsWaoszPZO4h-ibKXQyLZ0GBkzek_Xd9V4k_kmPtncSuPlu0q7HCP9gJWc09Tij-ZqhVtbxcqLuY5HEJtRZZOWPsUDJpc2KBZfg.rarf1nhKVzbiffMDgd9k_UIIcGV_DoPNuXBY771z5aM&dib_tag=se&keywords=faux+plants&qid=1712449744&sprefix=faux+plants%2Caps%2C273&sr=8-7
https://www.amazon.com/Rose-Artificial-Greenery-Bathroom-Farmhouse/dp/B099596F3B/ref=sr_1_7?crid=QE0PL125O3NL&dib=eyJ2IjoiMSJ9.RHwccKT3qDVtntgtUS7G7uGBpCUVUD9gBo6EkJjr_OUpjbRY--3hTSp6q9sFKy_3QzwDDH7QZyvz9yqF_80p4N1Zz0-j-1yHfXqZjaWsk_3WrW56C0IAkNQ_AfFYHcZBMe9oU16YDOJgd7tmU5JYsy2Kj7Uh5q_vE2626Gb2FRWcxEagRpk_We0gQRby8ody9-36R5SEIsWaoszPZO4h-ibKXQyLZ0GBkzek_Xd9V4k_kmPtncSuPlu0q7HCP9gJWc09Tij-ZqhVtbxcqLuY5HEJtRZZOWPsUDJpc2KBZfg.rarf1nhKVzbiffMDgd9k_UIIcGV_DoPNuXBY771z5aM&dib_tag=se&keywords=faux+plants&qid=1712449744&sprefix=faux+plants%2Caps%2C273&sr=8-7
https://www.amazon.com/Rose-Artificial-Greenery-Bathroom-Farmhouse/dp/B099596F3B/ref=sr_1_7?crid=QE0PL125O3NL&dib=eyJ2IjoiMSJ9.RHwccKT3qDVtntgtUS7G7uGBpCUVUD9gBo6EkJjr_OUpjbRY--3hTSp6q9sFKy_3QzwDDH7QZyvz9yqF_80p4N1Zz0-j-1yHfXqZjaWsk_3WrW56C0IAkNQ_AfFYHcZBMe9oU16YDOJgd7tmU5JYsy2Kj7Uh5q_vE2626Gb2FRWcxEagRpk_We0gQRby8ody9-36R5SEIsWaoszPZO4h-ibKXQyLZ0GBkzek_Xd9V4k_kmPtncSuPlu0q7HCP9gJWc09Tij-ZqhVtbxcqLuY5HEJtRZZOWPsUDJpc2KBZfg.rarf1nhKVzbiffMDgd9k_UIIcGV_DoPNuXBY771z5aM&dib_tag=se&keywords=faux+plants&qid=1712449744&sprefix=faux+plants%2Caps%2C273&sr=8-7
https://www.amazon.com/gp/aw/d/B08JLT7SLW/?_encoding=UTF8&pd_rd_plhdr=t&aaxitk=cfeb73346b16ddb551d743f40b03a92a&hsa_cr_id=8402978360001&qid=1712445420&sr=1-3-9e67e56a-6f64-441f-a281-df67fc737124&ref_=sbx_be_s_sparkle_mcd_asin_2_title&pd_rd_w=nHfSP&content-id=amzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b%3Aamzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_p=417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_r=XXSDFXQC1TSVBVAHN55W&pd_rd_wg=mM4Aw&pd_rd_r=b7b039b5-d773-4cb1-acd7-4a6d64eae752&th=1
https://www.amazon.com/gp/aw/d/B08JLT7SLW/?_encoding=UTF8&pd_rd_plhdr=t&aaxitk=cfeb73346b16ddb551d743f40b03a92a&hsa_cr_id=8402978360001&qid=1712445420&sr=1-3-9e67e56a-6f64-441f-a281-df67fc737124&ref_=sbx_be_s_sparkle_mcd_asin_2_title&pd_rd_w=nHfSP&content-id=amzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b%3Aamzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_p=417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_r=XXSDFXQC1TSVBVAHN55W&pd_rd_wg=mM4Aw&pd_rd_r=b7b039b5-d773-4cb1-acd7-4a6d64eae752&th=1
https://www.amazon.com/gp/aw/d/B08JLT7SLW/?_encoding=UTF8&pd_rd_plhdr=t&aaxitk=cfeb73346b16ddb551d743f40b03a92a&hsa_cr_id=8402978360001&qid=1712445420&sr=1-3-9e67e56a-6f64-441f-a281-df67fc737124&ref_=sbx_be_s_sparkle_mcd_asin_2_title&pd_rd_w=nHfSP&content-id=amzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b%3Aamzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_p=417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_r=XXSDFXQC1TSVBVAHN55W&pd_rd_wg=mM4Aw&pd_rd_r=b7b039b5-d773-4cb1-acd7-4a6d64eae752&th=1
https://www.amazon.com/gp/aw/d/B08JLT7SLW/?_encoding=UTF8&pd_rd_plhdr=t&aaxitk=cfeb73346b16ddb551d743f40b03a92a&hsa_cr_id=8402978360001&qid=1712445420&sr=1-3-9e67e56a-6f64-441f-a281-df67fc737124&ref_=sbx_be_s_sparkle_mcd_asin_2_title&pd_rd_w=nHfSP&content-id=amzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b%3Aamzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_p=417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_r=XXSDFXQC1TSVBVAHN55W&pd_rd_wg=mM4Aw&pd_rd_r=b7b039b5-d773-4cb1-acd7-4a6d64eae752&th=1
https://www.amazon.com/gp/aw/d/B08JLT7SLW/?_encoding=UTF8&pd_rd_plhdr=t&aaxitk=cfeb73346b16ddb551d743f40b03a92a&hsa_cr_id=8402978360001&qid=1712445420&sr=1-3-9e67e56a-6f64-441f-a281-df67fc737124&ref_=sbx_be_s_sparkle_mcd_asin_2_title&pd_rd_w=nHfSP&content-id=amzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b%3Aamzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_p=417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_r=XXSDFXQC1TSVBVAHN55W&pd_rd_wg=mM4Aw&pd_rd_r=b7b039b5-d773-4cb1-acd7-4a6d64eae752&th=1
https://www.amazon.com/gp/aw/d/B08JLT7SLW/?_encoding=UTF8&pd_rd_plhdr=t&aaxitk=cfeb73346b16ddb551d743f40b03a92a&hsa_cr_id=8402978360001&qid=1712445420&sr=1-3-9e67e56a-6f64-441f-a281-df67fc737124&ref_=sbx_be_s_sparkle_mcd_asin_2_title&pd_rd_w=nHfSP&content-id=amzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b%3Aamzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_p=417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_r=XXSDFXQC1TSVBVAHN55W&pd_rd_wg=mM4Aw&pd_rd_r=b7b039b5-d773-4cb1-acd7-4a6d64eae752&th=1
https://www.amazon.com/gp/aw/d/B08JLT7SLW/?_encoding=UTF8&pd_rd_plhdr=t&aaxitk=cfeb73346b16ddb551d743f40b03a92a&hsa_cr_id=8402978360001&qid=1712445420&sr=1-3-9e67e56a-6f64-441f-a281-df67fc737124&ref_=sbx_be_s_sparkle_mcd_asin_2_title&pd_rd_w=nHfSP&content-id=amzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b%3Aamzn1.sym.417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_p=417820b0-80f2-4084-adb3-fb612550f30b&pf_rd_r=XXSDFXQC1TSVBVAHN55W&pd_rd_wg=mM4Aw&pd_rd_r=b7b039b5-d773-4cb1-acd7-4a6d64eae752&th=1
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Amazon. (n.d). Full Length Mirror with Stand 34"x76" Full Body Mirror Floor Mirror Standing
Hanging or Leaning Wall, Wall Mirror with Stand Aluminum Alloy Frame for Living
Room Bedroom Cloakroom,Gold. Retrieved from
https://www.amazon.com/Easly-Standing-Hanging-Aluminum-Cloakroom/dp/BOCMX15
M23/ref=sr 1 14 sspa?crid=WPHGBS033XFD&dib=eyJ21joiMSJ9.Phr]9VQZC-wNRb
Anf7FPGdxaqFF5o0wwCs1szfTYEnlASZxPQWo9JphnW1WeV4TQGgoGqjaCJW7RWP
W-7Y LjwiB1Bz5LgKr2qAieZEW 13Mmr93ty9aZSFTIEvXbQfImwXIrJ2cFVdn6hJ-gR
t7kKAJglalgXX86alKJrLpuQgv -CCuAOthykC im2JXtQ71eQ9XvHpwmFAi0-rhi cb
00GJ91se WGLUFNKUrZcd6X47ZjB30ocGupiTZzbCUJySAMzhvw-yXajSo620bBGYY
Lkm934845N8saCnCH3¢cVVhM.308xsTpwol1bDzMg78BML5GXPYb5X70pRIg7PCow
upiE&dib tag=se&keywords=big%2Bmirror&qid=1712446359&sprefix=big%2Bmirror
%2Caps%2C407&sr=8-14-spons&sp csd=d21kZ2VOTmFtZT1zcFotdGY &th=1

Amazon. (n.d). FOLKSMATE Floor Lamp for Living Room, LED Modern Simple Standing
Lamps, Tall Lamp for Bedroom, Kid, Office, Reading Room Black Pole Light Without
Bulb. Retrieved from

https://www.amazon.com/FOLKSMATE-Standing-Minimalist-Bedroom-lampshade/dp/B

0BZRGWPK 1 /ref=sr 1 15?crid=2BMGCHBFBAWPS5&dib=eyJ21j0iMSJ9.BCZvgDIZ8

PC_a9g2cTDFIxIufl. gTEq8snWUGZJCWg4bO_7xrATHQgesV_6VQSUDyDrMXbnZC

11Cwdjir31KKd8tkKn-iw6MgBxMwNdcftMGxzSLp-6 EVONhPnOrYYxoEZdoGP3Pn38

OL35FDcow1gQhOOJIUWKAd27DZXIelu8mE2pBRecqYIEAX4JEterUgb9gT--ncglP

hpWL6SI1-7zdTKFX13¢c609DFBnwZ-tICx S7u8nnllikhyJ-g-rAn620MxuMyvHdsdUmfW

Bxjn-vimVVK6anHkSuhIlmijl8 WksOk.quS092C80ACMzoOhsdtCtU1 WInQ917aKZW Xif

TvAlaE&dib_tag=se&keywords=stand+up+lights&qid=1712436316&sprefix=stand+up


https://www.amazon.com/FOLKSMATE-Standing-Minimalist-Bedroom-lampshade/dp/B0BZRGWPK1/ref=sr_1_15?crid=2BMGCHBFBAWP5&dib=eyJ2IjoiMSJ9.BCZvqDlZ8PC_a9q2cTDFIxllufLqTFq8snWUGZJCWg4bO_7xrATHQgesV_6VQ5UDyDrMXbnZC11Cwdjjr3lKKd8tkKn-iw6MqBxMwNdcfMGxzSLp-6EvONhPn0rYYxoEZdoGP3Pn38OL35FDc6w1gQhOOJIUWKAd27DZXIe1u8mE2pBRecqYIEAX4JEterUgb9gT--ncglPhpWL6Sl-7zdTKFXl3c6o9DFBnwZ-tICx_S7u8nnlIikhyJ-q-rAn62QMxuMyHdsdUmfWBxjn-vmVVK6anHkSuhImjI8WksOk.quSo92C80ACMzoOhsdtCtU1WlnQ9i7aKZWXifTvAIaE&dib_tag=se&keywords=stand+up+lights&qid=1712436316&sprefix=stand+up+lights%2Caps%2C236&sr=8-15
https://www.amazon.com/FOLKSMATE-Standing-Minimalist-Bedroom-lampshade/dp/B0BZRGWPK1/ref=sr_1_15?crid=2BMGCHBFBAWP5&dib=eyJ2IjoiMSJ9.BCZvqDlZ8PC_a9q2cTDFIxllufLqTFq8snWUGZJCWg4bO_7xrATHQgesV_6VQ5UDyDrMXbnZC11Cwdjjr3lKKd8tkKn-iw6MqBxMwNdcfMGxzSLp-6EvONhPn0rYYxoEZdoGP3Pn38OL35FDc6w1gQhOOJIUWKAd27DZXIe1u8mE2pBRecqYIEAX4JEterUgb9gT--ncglPhpWL6Sl-7zdTKFXl3c6o9DFBnwZ-tICx_S7u8nnlIikhyJ-q-rAn62QMxuMyHdsdUmfWBxjn-vmVVK6anHkSuhImjI8WksOk.quSo92C80ACMzoOhsdtCtU1WlnQ9i7aKZWXifTvAIaE&dib_tag=se&keywords=stand+up+lights&qid=1712436316&sprefix=stand+up+lights%2Caps%2C236&sr=8-15
https://www.amazon.com/FOLKSMATE-Standing-Minimalist-Bedroom-lampshade/dp/B0BZRGWPK1/ref=sr_1_15?crid=2BMGCHBFBAWP5&dib=eyJ2IjoiMSJ9.BCZvqDlZ8PC_a9q2cTDFIxllufLqTFq8snWUGZJCWg4bO_7xrATHQgesV_6VQ5UDyDrMXbnZC11Cwdjjr3lKKd8tkKn-iw6MqBxMwNdcfMGxzSLp-6EvONhPn0rYYxoEZdoGP3Pn38OL35FDc6w1gQhOOJIUWKAd27DZXIe1u8mE2pBRecqYIEAX4JEterUgb9gT--ncglPhpWL6Sl-7zdTKFXl3c6o9DFBnwZ-tICx_S7u8nnlIikhyJ-q-rAn62QMxuMyHdsdUmfWBxjn-vmVVK6anHkSuhImjI8WksOk.quSo92C80ACMzoOhsdtCtU1WlnQ9i7aKZWXifTvAIaE&dib_tag=se&keywords=stand+up+lights&qid=1712436316&sprefix=stand+up+lights%2Caps%2C236&sr=8-15
https://www.amazon.com/FOLKSMATE-Standing-Minimalist-Bedroom-lampshade/dp/B0BZRGWPK1/ref=sr_1_15?crid=2BMGCHBFBAWP5&dib=eyJ2IjoiMSJ9.BCZvqDlZ8PC_a9q2cTDFIxllufLqTFq8snWUGZJCWg4bO_7xrATHQgesV_6VQ5UDyDrMXbnZC11Cwdjjr3lKKd8tkKn-iw6MqBxMwNdcfMGxzSLp-6EvONhPn0rYYxoEZdoGP3Pn38OL35FDc6w1gQhOOJIUWKAd27DZXIe1u8mE2pBRecqYIEAX4JEterUgb9gT--ncglPhpWL6Sl-7zdTKFXl3c6o9DFBnwZ-tICx_S7u8nnlIikhyJ-q-rAn62QMxuMyHdsdUmfWBxjn-vmVVK6anHkSuhImjI8WksOk.quSo92C80ACMzoOhsdtCtU1WlnQ9i7aKZWXifTvAIaE&dib_tag=se&keywords=stand+up+lights&qid=1712436316&sprefix=stand+up+lights%2Caps%2C236&sr=8-15
https://www.amazon.com/FOLKSMATE-Standing-Minimalist-Bedroom-lampshade/dp/B0BZRGWPK1/ref=sr_1_15?crid=2BMGCHBFBAWP5&dib=eyJ2IjoiMSJ9.BCZvqDlZ8PC_a9q2cTDFIxllufLqTFq8snWUGZJCWg4bO_7xrATHQgesV_6VQ5UDyDrMXbnZC11Cwdjjr3lKKd8tkKn-iw6MqBxMwNdcfMGxzSLp-6EvONhPn0rYYxoEZdoGP3Pn38OL35FDc6w1gQhOOJIUWKAd27DZXIe1u8mE2pBRecqYIEAX4JEterUgb9gT--ncglPhpWL6Sl-7zdTKFXl3c6o9DFBnwZ-tICx_S7u8nnlIikhyJ-q-rAn62QMxuMyHdsdUmfWBxjn-vmVVK6anHkSuhImjI8WksOk.quSo92C80ACMzoOhsdtCtU1WlnQ9i7aKZWXifTvAIaE&dib_tag=se&keywords=stand+up+lights&qid=1712436316&sprefix=stand+up+lights%2Caps%2C236&sr=8-15
https://www.amazon.com/FOLKSMATE-Standing-Minimalist-Bedroom-lampshade/dp/B0BZRGWPK1/ref=sr_1_15?crid=2BMGCHBFBAWP5&dib=eyJ2IjoiMSJ9.BCZvqDlZ8PC_a9q2cTDFIxllufLqTFq8snWUGZJCWg4bO_7xrATHQgesV_6VQ5UDyDrMXbnZC11Cwdjjr3lKKd8tkKn-iw6MqBxMwNdcfMGxzSLp-6EvONhPn0rYYxoEZdoGP3Pn38OL35FDc6w1gQhOOJIUWKAd27DZXIe1u8mE2pBRecqYIEAX4JEterUgb9gT--ncglPhpWL6Sl-7zdTKFXl3c6o9DFBnwZ-tICx_S7u8nnlIikhyJ-q-rAn62QMxuMyHdsdUmfWBxjn-vmVVK6anHkSuhImjI8WksOk.quSo92C80ACMzoOhsdtCtU1WlnQ9i7aKZWXifTvAIaE&dib_tag=se&keywords=stand+up+lights&qid=1712436316&sprefix=stand+up+lights%2Caps%2C236&sr=8-15
https://www.amazon.com/FOLKSMATE-Standing-Minimalist-Bedroom-lampshade/dp/B0BZRGWPK1/ref=sr_1_15?crid=2BMGCHBFBAWP5&dib=eyJ2IjoiMSJ9.BCZvqDlZ8PC_a9q2cTDFIxllufLqTFq8snWUGZJCWg4bO_7xrATHQgesV_6VQ5UDyDrMXbnZC11Cwdjjr3lKKd8tkKn-iw6MqBxMwNdcfMGxzSLp-6EvONhPn0rYYxoEZdoGP3Pn38OL35FDc6w1gQhOOJIUWKAd27DZXIe1u8mE2pBRecqYIEAX4JEterUgb9gT--ncglPhpWL6Sl-7zdTKFXl3c6o9DFBnwZ-tICx_S7u8nnlIikhyJ-q-rAn62QMxuMyHdsdUmfWBxjn-vmVVK6anHkSuhImjI8WksOk.quSo92C80ACMzoOhsdtCtU1WlnQ9i7aKZWXifTvAIaE&dib_tag=se&keywords=stand+up+lights&qid=1712436316&sprefix=stand+up+lights%2Caps%2C236&sr=8-15
https://www.amazon.com/FOLKSMATE-Standing-Minimalist-Bedroom-lampshade/dp/B0BZRGWPK1/ref=sr_1_15?crid=2BMGCHBFBAWP5&dib=eyJ2IjoiMSJ9.BCZvqDlZ8PC_a9q2cTDFIxllufLqTFq8snWUGZJCWg4bO_7xrATHQgesV_6VQ5UDyDrMXbnZC11Cwdjjr3lKKd8tkKn-iw6MqBxMwNdcfMGxzSLp-6EvONhPn0rYYxoEZdoGP3Pn38OL35FDc6w1gQhOOJIUWKAd27DZXIe1u8mE2pBRecqYIEAX4JEterUgb9gT--ncglPhpWL6Sl-7zdTKFXl3c6o9DFBnwZ-tICx_S7u8nnlIikhyJ-q-rAn62QMxuMyHdsdUmfWBxjn-vmVVK6anHkSuhImjI8WksOk.quSo92C80ACMzoOhsdtCtU1WlnQ9i7aKZWXifTvAIaE&dib_tag=se&keywords=stand+up+lights&qid=1712436316&sprefix=stand+up+lights%2Caps%2C236&sr=8-15
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+Hights%2Caps%2C236&sr=8-15

Amazon. (n.d). Household Essentials Jamestown Round Coffee Table Ashwood Rustic Wood

Grain and Black Metal 31.5 x 31.5, Taupe. Retrieved from

https://www.amazon.com/Household-Essentials-Black-Ashwood-Coffee/dp/BO1FXOLJB

hvpos=&hvnetw=g&hvrand=5069074109304843077&hvpone=&hvptwo=&hvgmt=&hv

dev=c&hvdvcmdl=&hvlocint=&hvlocphy=9013266&hvtargid=pla-275118566763 &mcid

=30c06d5a21fa3blcbaSlea3ba9a8a610&gclid=EAlalQobChMIhal. mybyuhOMVITjUA
RO8xwcoEAQYBIABEgKTbPD_BwE&th=1

Amazon. (n.d). JIASTING Mid-Century Modern Solid Loveseat Sofa Upholstered Faux Leather

Couch 2-Seat Wood Armchair Living Room/Outdoor Lounge Chair,50”W Black.
Retrieved from
https://www.amazon.com/Mid-Century-Loveseat-Upholstered-Leather-Armchair/dp/B07
VZ7C20M/ref=sr 1_2_sspa?crid=3BV16TOX3BOZM&dib=eyJ21j0iMSJ9.00-dA71Z1z
CVrTilkiliEw9al-xT95qwiJyTVe-30DmH-ekJUt3rC3pzV6pMQHSk61tggO7BQUQ-gc
CUrFwu40CwcvkOS5Tz3cLiYq7XFk1ZSmRDDuYOzyUSUpt0-QpRSym371idIchpxdgp

Ulcz9bm4UTQesMConD9TuydO1sIni8HgmgliM8nXDk3YNngvhSWIXFZCGNQ-KS

KQPerkrmOs-KJ3G5qY geZzaHCVW-P3Ehxeo JluFbwugMgK YbzONstruiSpdOGiSCnH

oNtncgLbFpOWJIPxKnSzRf5sKoVM.0kbdv rgYugywsl90wvCOamAPNruBeWnVX95

wSBLcl&dib_tag=se&keywords=couch%2Bfor%2Boffice&qid=1712434794&sprefix=c

ouch%2Bfor%2B%2Caps%2C126&sr=8-2-spons&sp_csd=d21kZ2VOTmFtZT1zcFOhdG

Y &th=1

Amazon. (n.d). Office Chair Ergonomic Desk Chair, Computer PU Leather Home Office Chair,


https://www.amazon.com/FOLKSMATE-Standing-Minimalist-Bedroom-lampshade/dp/B0BZRGWPK1/ref=sr_1_15?crid=2BMGCHBFBAWP5&dib=eyJ2IjoiMSJ9.BCZvqDlZ8PC_a9q2cTDFIxllufLqTFq8snWUGZJCWg4bO_7xrATHQgesV_6VQ5UDyDrMXbnZC11Cwdjjr3lKKd8tkKn-iw6MqBxMwNdcfMGxzSLp-6EvONhPn0rYYxoEZdoGP3Pn38OL35FDc6w1gQhOOJIUWKAd27DZXIe1u8mE2pBRecqYIEAX4JEterUgb9gT--ncglPhpWL6Sl-7zdTKFXl3c6o9DFBnwZ-tICx_S7u8nnlIikhyJ-q-rAn62QMxuMyHdsdUmfWBxjn-vmVVK6anHkSuhImjI8WksOk.quSo92C80ACMzoOhsdtCtU1WlnQ9i7aKZWXifTvAIaE&dib_tag=se&keywords=stand+up+lights&qid=1712436316&sprefix=stand+up+lights%2Caps%2C236&sr=8-15
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Swivel Mesh Back Adjustable Lumbar Support Flip-up Arms Executive Task Chair.
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Appendices

Appendix A. Organizational Chart
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Appendix B. Budget (Revenues and Expenses)

Income Stream Annually Estimated Total

Individual Donors (Fundraising) $150,000

Corporate Donors (Fundraising) $250,000

SAMHSA Grant $100,000

HUD Grant $200,000

BJA Grant $200,000

Rental Income $600 per tiny home per month x 20 homes= 12,000
per month x 12 months=$144,000 total rental
income

Stock Donations $150,000 per year

Online Donations $100,000 per year

TOTAL $1,294,000 per year
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Start Up Expenses

Estimated Cost

20 Tiny Homes including HVAC (Initial Cost) $359,600
Labor to install Tiny Homes including electrical $450,400
and plumbing.

Furniture for 20 Tiny Homes $39,373.60

Office Building (Initial Cost)

$0 (allocated by the county)

Office Furniture (Desks, chairs) $10,000
Electronic Devices $10,000
Start Up Expenses Total $830,000

Annual Expenses

Estimated Cost

Staff Yearly Salaries

$0(CFO is volunteer)

$90,000 Director of Operations

$72,000 Reentry Coordinator

$72,000 Community Engagement Coordinator
$75,000 Social Worker

$58,000 Employment/Education Specialist
$58,000 Case Manager

Total $425,000 for salary

Food For Participants For A Year $20,000
Office Supplies (Paper, Ink, Pens, etc.) $7,500
Utilities (Electric, Internet, Water, etc.) $10,000
Transportation $1,500
Annual Expenses Total $464,000

Grand Total

$1,294,000
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Fundraising Plan —- SMART Goals
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Goal 1: Raise $150,000 from Individual donors by October 31, 2024

Specific
Strategies/Tactics

This is something
you will do to
accomplish the goal.
Answer the
question—What will

Process Measure

How will you
account for doing
the activities needed
to accomplish the
strategy? What is
the result of “what

Attainability-
Outcome Measure

What is it that will
show you
accomplished your
strategy? How will
you measure it? How

Relevance

What are the
expected results after
implementing this
strategy? How does
this tactic fit in the
overall fundraising

Time frame and
Responsibilit

Who is responsible for
seeing that the strategy
gets done and by

when? (entity, position)

you do? you do”/strategy? will you know you plan?

accomplished the

tactics?
Organize a 5K Send out 10 For the 5k, 75% of We will raise $50,000 | The community
marathon invitations to 10 individuals contacted | from the event and engagement

local running clubs
in Catoosa, Walker,
and Chattooga
County, GA.

with donate and/or
participate in the
event

raise awareness of
our organization’s
mission.

coordinator will make a
spreadsheet and
confirm individual
spots and donations a
week up to the event

Organize a gala

Advertise and send
a 1 message a day
on facebook,
instagram, and
twitter for upwards
of 15 days leading
to the event.

For the Gala, 80% of
individuals contacted
will attend the event
and/or sponsor a
table.

We will raise $50,000
from the event,
creating visibility for
our organization, and
donor engagement.

The community
engagement
coordinator will make a
spreadsheet and
confirm individual
spots and donations a
week up to the event

Organize a golf
tournament

Send out 10
invitations to 10
major golf clubs
recruiting
individual
participants in
Catoosa, Walker,
and Chattooga
County, GA.

For the golf
tournament, 90% of
individuals contacted
will pay $100 per
entry per player.

We will raise $50,000
from the event and
bring community
awareness to the
program and
networking

The community
engagement
coordinator will make a
spreadsheet and
confirm individual
spots and donations a
week up to the event
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Goal 2: Raise $250,000 from Corporate donors by January 31, 2025

Specific
Strategies/Tactics

This is something
you will do to

accomplish the goal.

Answer the
question—What

Process Measure

How will you
account for doing
the activities needed
to accomplish the
strategy? What is
the result of “what

Attainability-

Outcome Measure

What is it that will
show you
accomplished your
strategy? How will
you measure it? How

Relevance

What are the
expected results after
implementing this
strategy? How does
this tactic fit in the
overall fundraising

Time frame and
Responsibilit

Who is
responsible for
seeing that the
strategy gets done
and by when?

will you do? you do’/strategy? will you know you plan? (entity, position)
accomplished the
tactics?

Organize a Gala Send out 20 75% of organizations | We will raise The community

Dinner

invitations for
major corporations
to attend the gala
and/or sponsor a
table.

contacted will come
with 50% donating a
table at the event

$150,000 from the
event to add to the
organizations mission

engagement
coordinator will
contact all
organizations
commuted to the
event and collect
all pre-payments
up to a week
before the event

Organize a golf
tournament

Send out 10
invitations to 10
major golf clubs
recruiting corporate
teams to participate
from Catoosa,
Walker, and
Chattooga County,
GA.

Out of the 10
organizations
contacted, 7 will
commit to
participating in the
tournament as a
corporation.

We will raise $75,000
to implement creating
vulnerability within
the community and to
bring awareness to
the organizational
cause

The community
engagement
coordinator will
contact all
organizations
commuted to the
event and collect
all pre-payments
up to a week
before the event

Organize a 5k race

Send out 10 race
invitations to 10
local corporations
in recruit a team run
from Catoosa,
Walker, and

Out of 10 running
clubs contacted 8
teams will have
committed to put
together a team.

We will raise $75,000
to raise awareness
and community for
the organization's
mission

The community
engagement
coordinator will
contact all
organizations
commuted to the
event and collect
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Chattooga County,
GA.

all pre-payments
up to a week
before the event

Goal 3: Raise $500,000 from Grants by July 31, 2024.

Specific
Strategies/Tactics

Process Measure

How will you

Attainability-

Outcome Measure

Relevance

What are the

Time frame and
Responsibility

This is something account for doing What will show that | expected results after | Who is
you will do to the activities needed | you accomplished implementing this responsible for
accomplish the goal. | to accomplish the your strategy? How strategy? How does seeing that the
Answer the strategy? What is will you measure it? | this tactic fit in the strategy gets done
question—What will | the result of “what | How will you know overall fundraising and by when?
you do? you do”/strategy? you accomplished the | plan? (entity, position)
tactics?
Apply for a Search on We will have secured | We will have secured | The responsibility
SAMSHA grants.gov, 2 out of 3 grants $500,000 from for executing
SAMSHA, BJA, applied for and grants. these strategies
and HUD for secured $300,000 in falls under the
applicable grants. grant funds. Community
Apply for a HUD Engagement
grant Coordinator and
the Program
Director for A
Bridge to
Apply fora BJA Freedom Reentry
grant

program.
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=3
[

A Br:dge to Fre___e__,-dom%;._.

Reentr'f Prugrum

n

Star, S T
S Erdadiarm. Bl o WaAgkyT

In just the few months that A Bridge to Freadom hos been in operation, not only have
these homes been filed, but we hove seen the difference that our program hos made in
the lives of its participants. Seven of our participants have been able to find steady
employment and several more have been taking advantoge of the job training and
education programs that we offer. any individuals involved hove oddressed previously
unbreated mental health conditions, and others have committed (o overcorming their
struggles with substance abusa. Without this program, and its generous donors, these life-
altering changas could not have bean made.

According to the State of Georgio's Board of Pardon’s and Parodes website, in Juna
2023 thare wera 16,369 individuals out on parcle. Without programs such as A Bridge to
Freedom addressing this ongoing izsue, not only are the lives of the parclees offected, but
the tax payers and society as well. According to ajc.com, Georgia operates the fifth-
largest prisan systerm in the natien, ot o cost af 51 bilken g year, Giving former prisoners
the support and training that they need, keeps them out of prison and jail, and instead of
taxpayer dollars supporting them in jail or prison, thay can baecome a rmare productive
rmermber of sociaty, conbributing o the econammy.

I'want to thank you for your consideration of denating to A Bridge to Freedom; your

donation is tox-deductible and it makes a world of difference to us, the participants in our
program, as well as the whole community.

Thank you for your time,

& Bridge to Freedom
123 Anywhere Street
Rock Spring, Ga 30739

Brickging Horizons with Tiny Homes for New Beginnings
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rdarch 1, 2024
Mz, Cassondra Evergreen
123 Maple Street
LaFayetta, GA 30750

Derar Ms. Evergrean,

1 am happy to share with you our life-changing organization, A Bridge to Freedom,
There are many challenges that individuals wiho were previously incarcerated face upon
reantaring society. These issues include a lock of housing available to them, a lack of
employment due to their bockground os well as lock of training or education, os well os
often mental heaith and substance abuse issues. Due to these many challenges, within
thres yeors of thedir release, two out of three formers prisonecs are reamrested and mora
than S50% are re-incarcaratad,. A Bridge to Freedom seeks o oddress these needs and
break the reincarceration cycle.

Qur organization began and is currently operating with 20 tiny homes which gives us
the capabiiity to help 20 previeusty incarcerated individuals rebulld their lves, it hod been
a blessing that gur initial homes filled so quickly, but the need for this type of assistonce
hcis baan mech greatar thon our 20 homes con offer, ond wea currently have o waitlist of
26 paople. Without our assistance, those 26 people could very well end up back in the jail
or prison cycla. And that is whera donors, such as yourself, come into the picture.

We hove a goal to add 10 more tiny homes by September. These 10 tiny homes would
allow ws to expand how rmany ndividuals whose livas we can l:l‘lﬂhgﬂ. In addition, mane
funding iz neaded to help supply bagic needs to these individualz as well ag to continue to
expond and improve our programs. Our estimated costs for these additicns ond
improvermnents are about $100,000,

B, L {30E, Aurgrust B Masicivin WTers Aieton Frogieid. s Politood Bk W0p | R ot oo ek
PO - PO s W - e = By R M end 3 0ofL N HE PG Hinheret Himare 52 0more

Bridging Horizons with Tiny Homes for New Beginnings



Appendix E1. Marketing Materials
Brochure

Ataglance.
About us.

Visit Our

Office

Visit Our
Website

. Abncga bSO

A Bridge to
Freedom

Heaniry Frogrom
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A Bridge To
Freedom's
Reentry
Services

Mental Health and
Substance Abuse Services
LT SR O N By OO

aee
Testimonial

Employment and
Education Services
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Appendix E2. Marketing Materials
Flier

A Bridge To Freedom Can Help

Housing Employment Education

Substance Mental Legal
Abuse Health Services

Call Today
(706) 555-1212
abridgetofreedom.org
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Appendix E3. Marketing Materials
Email Newsletter

A BRIDGE TO FREEDOM #1 | JUN 2024

Our Organization’s Update

& Bridge To Fregdom has hod o very sucoessful start
during out first quarter of oparaticns? &l 2o of our tiny
hemas hod one of cur new participonts coling them
hiae wiithin tha lirst mdanth and a half of ouwr program
beginning. Due i the high demand, we cumantly hove
FHIJI'IB 13 sxpand with & more tny homed in e net e
rmanths! That is why we oppréeceils donoss and
stokeholdens like you Tar making this expangion
possibbe, bo Fmpact ewen mone s

7 of gur participants hove currently boen oble to find
steady emplayment and 9 of our participants are
currently using our omazing eduecation progrom to
I SO nn akille 1o lunther theair lubune job
prospects

Wa ogoin are gratalul o evenyone that has invested in
g ardd im0 e dutune ol the DeuRiful Waolker County?

New Team Member Alert
THIS IS5 NATASHA, QUR NEW PARALEGALI

Hobtasha ks naw to owr organizotion and e 1o Geongla!
Sher comars from Flonda whore sha hos exparience working
in bath criminal ond Disinass low aapaniance. 'Wae ara
happy to hawe har on tha tearm!




Successful Food Drive
THANE YOU FOOD LION AND THEIR CUSTOMERS!

On May 5, 2024 we hod our first Food Drive outside Food Lion in bath
Lefewyette and Checkamauga. Togather we received 24 food lems 10F our
participants AMD Food Lion matchad the donaotlons so we were abla 1o
receive doubled Thank poul

Coming Up

EXPANSION

Ousr et & tiny homes ane curmantly baing
biilt! Wa can't wait to have tha abdty to
halp & more peopda thanks to youl

FIHD QUT HMORE

Aldi Food Drive

JULY B, 2024

Plsase join us at Aldins on Battiefiald Poany
an July Gth from 10000 o to 300 pen 108 St
naxt food drive

FIMD DUT MORE

97
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Appendix E4. Marketing Materials
Support Letter
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A Brldge to Fre;e_dom e

Re entry Prngrﬂn"i

Fabrugry 21, 7024
Shariff Stevve Wilson
105 Sputh Duke Streat

LaFayette, GA 30728

Dear Sheriff Wilson,,

We ore writing bo you todoy to share with you about our unlgue reentry program for
Individuals who one recenthy released from jail or prison. Our comprehensive program
offars the sarvicas af howsing, In our tiny house community, o3 wall as mental health and
substance abuse services, job training and education, as well as legal senvices, With A
Bridge bo Fraedonm, our goal is 1o gt pordleds back on their leat and in a batter situdation.
This will also keep them from unnecessarily ending up back in jod, freeing up your and
your Stafls time to concentrale on other maues.

I have alzo enclosed some brochures that will shore same information with youw abowt our
pregram, and we would love if you could share them with anything that you think may
banefit from A Bridge to Freadom. If you need more, wea will be hoppy to send them

I wonted to just end with g testimonicl from one of our programs groduates, He soid,
“Thanks to A Bridge to Freedom program, | got ock on track after keaving prison. They
helped e find ry way and geve mae the suppont | needed to start fresh Fm gratetul for
thiair help in turning my Be around.” - Robert Smith

Theank you for your tirme,
A Bridge to Freedom

123 Anywihera Street
Rock Spring, Ga 30739

Bridgiryg Horirans with Tiry Homaes for Naw Beginnings



Appendix ES. Marketing Materials
Social Media Pages

BRIDGING HORIZONS WITH TINY HOMES
FOR NEW BEGINNINGS
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Appendix E6. Marketing Materials
Example Social Media Posts

A B w to kreeaom

You Don’t Have To
Walk This Path Alone
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“Thanks to A Bridge to Freedom program, | got
back on track after leaving prison. They helped me
find my way and gave me the support | needed to
start fresh. I'm grateful for their help in turning my

life around."

Robert Smith
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"A Bridge to Freedom program really helped me
out after | got out of prison. They gave me the
support and tools | needed to get back on my feet
and start over. | owe a lot to them for helping me
turn my life around."

Barry Spaniels
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Two-Thirds Of Parolees End
Up Rearrested With In 3 Years

You Don't Have %
To Be One of us =3
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Appendix F. Full Job Descriptions

Director of Operations - Job Description

Introduction: The Director of Operations is responsible for our organization's day-to-day
operations, program implementation, and strategic growth. Working in close collaboration
with the Executive Director, the COO ensures the effective delivery of services and the
achievement of the reentry program's mission.

Responsibilities:

e Operational Oversight: The Director of Operations is responsible for overall
operational efficiency. This includes developing and implementing active policies,
procedures, and systems to enhance productivity.

e Program Management: Oversee the implementation of reentry programs, ensuring
they align with the organization's mission. Collaborate with program coordinators to
monitor and evaluate program effectiveness.

e Strategic Planning: Work with the Executive Director to develop and implement
strategic plans for organizational growth. Identify opportunities for expansion and
improvement in service delivery.

e Team Leadership: Provide leadership and guidance to project coordinators and other
staff. Foster a positive and collaborative work environment that encourages
innovation and teamwork.

e Resource Allocation: Manage organizational resources efficiently, including budget
oversight, staffing, and technology requirements. Ensure resources are allocated
effectively to meet program goals.

Qualifications:

e Bachelor's or master’s degree in a relevant field.

e Proven experience in a senior management role, preferably in a human services or
nonprofit setting.

e Strong leadership and decision-making skills.

e Excellent organizational and project management abilities.

e Effective communication and interpersonal skills.

Director of Services - Job Description

Introduction: The Director of Services is a key leadership position responsible for overseeing
protocols, policies, and the alignment of reentry programs with our organization's vision and
mission. This role involves supervising and guiding project coordinators to ensure the
effective delivery of services.

Responsibilities:

e Direct and oversee the organization's services, ensuring they meet high standards of
quality, consistency, and alignment with its values.
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e Protocol Development: Develop and implement protocols and policies related to the
organization's population, ensuring compliance with industry standards and legal
requirements.

e Provide leadership to project coordinators, offering guidance and support in their
roles. Foster a collaborative and empowering work environment.

e Ensure that reentry programs align strategically with the organization's vision and
mission. Collaborate with leadership to enhance program effectiveness.

e Implement mechanisms for monitoring and evaluating service delivery to maintain
high-quality standards. Identify areas for improvement and implement necessary
changes.

Qualifications:

e Master's degree in a social service or relevant field.

e Extensive experience in a leadership role within a human services or nonprofit
organization.

e Strong knowledge of reentry programs and services.

e Excellent leadership and communication skills.

e Ability to develop and implement effective protocols and policies.

Reentry Coordinator-Job Description

Introduction: The Reentry Coordinator is crucial in assisting individuals transitioning
from incarceration back into society. They work to establish supportive networks,
provide resources, and facilitate successful reintegration into the community.

As a Reentry Coordinator, you'll be at the forefront of empowering individuals returning
from incarceration to rebuild their lives. The Reentry Coordinator will collaborate with
various stakeholders, including correctional facilities, community organizations, and
government agencies, to ensure a smooth transition and reduce recidivism rates. Their
efforts will focus on providing comprehensive support services, advocating for systemic
change, and promoting community awareness and acceptance.

Responsibilities:

e Develop and maintain partnerships by forming alliances with correctional
facilities, local organizations, employers, and government agencies to create a
support network for individuals reentering society.

e Assess clients' needs and develop personalized reentry plans that address
housing, employment, education, healthcare, and other essential services.

e Connect individuals with relevant resources such as housing assistance, job
training programs, substance abuse treatment, mental health services, and legal
aid.
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Advocate for policy reforms and community initiatives that remove barriers to
successful reentry and promote opportunities for formerly incarcerated
individuals.

Conduct outreach activities to educate the community about the challenges
faced by returning citizens and promote understanding and acceptance.

Track clients' progress, collect data on outcomes and continuously evaluate the
effectiveness of reentry programs and services.

Provide immediate support and assistance to individuals facing challenges or
crises during reentry.

Work closely with colleagues, volunteers, mentors, and other stakeholders to
ensure a coordinated and holistic approach to reentry support.

Qualifications:

Bachelor's degree in social work, criminal justice, psychology, or a related field
(master's degree preferred).

Previous experience working with individuals impacted by the criminal justice
system, preferably in a reentry or case management capacity.

Strong interpersonal skills and the ability to build rapport with diverse
populations, including individuals with histories of incarceration, substance use
disorders, and mental health issues.

Knowledge of community resources, social services, and legal systems related to
reentry.

Excellent verbal and written communication skills, with the ability to advocate
effectively on behalf of clients and engage with stakeholders.

Organizational skills and attention to detail, with the ability to manage multiple
tasks and prioritize responsibilities effectively.

Empathy, patience, and a nonjudgmental attitude towards individuals reentering
society.

Commitment to social justice, equity, and the belief in all individuals' inherent
dignity and worth, regardless of their past mistakes.

Community Engagement Coordinator - Job Description

Introduction: The Community Engagement Coordinator is vital for building relationships and
partnerships with local organizations and stakeholders. Additionally, they will organize
fundraising events and support networks to enhance the organization's community
presence.

Responsibilities:

Establish and maintain positive relationships with local organizations, stakeholders,
and community members to foster collaboration and support.
Identify and develop strategic partnerships with organizations that align with our
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mission. Facilitate collaboration for community-based initiatives.

Plan and execute fundraising events to generate financial support for the
organization. Collaborate with team members to develop creative and engaging
events.

Build and maintain support networks within the community. Engage with volunteers
and advocates to enhance community involvement.

Develop and implement strategies to increase public awareness of the organization's
mission and programs. Utilize various platforms for effective communication.

Qualifications:

Bachelor's degree or Master’s degree in a relevant field.
Previous experience in community engagement or related roles.
Strong networking and relationship-building skills.

Excellent organizational and event planning abilities.

Effective communication and interpersonal skills.

Education/Employment Specialist - Job Description

Introduction: The Education Specialist is critical in overseeing educational opportunities and
skill-building for reentry students. This position is crucial in providing academic support to
enhance employment opportunities for individuals in the program.

Responsibilities:

Educational/Employment Program Oversight: Oversee educational and workforce
programs for reentry students, ensuring they align with the organization's goals and
provide meaningful opportunities.

Skill-Building Initiatives: Develop and implement skill-building initiatives to enhance
the employability of reentry students.

Educational Support: Provide educational support to reentry students

Qualifications

at least a 4 year degree in general education but a Master’s in Higher Education is
preferred

at least 2 years of leadership experience in an education or non-profit setting

be able to work with incarcerated individuals on their educational goals

able work with a team for the best outcome for the clients served



108

Chief Operating Officer (COO) - Job Description (This is a volunteer position)

Introduction: The Chief Operating Officer (COO) plays a pivotal role in overseeing our
organization's day-to-day operations, program implementation, and strategic growth.
Working in close collaboration with the Executive Director, the COO ensures the effective
delivery of services and the achievement of the reentry program's mission.

Responsibilities:

e Operational Oversight: The COO is responsible for overall operational efficiency. This
includes developing and implementing active policies, procedures, and systems to
enhance productivity.

e Program Management: Oversee the implementation of reentry programs, ensuring
they align with the organization's mission. Collaborate with program coordinators to
monitor and evaluate program effectiveness.

e Strategic Planning: Work with the Executive Director to develop and implement
strategic plans for organizational growth. Identify opportunities for expansion and
improvement in service delivery.

e Team Leadership: Provide leadership and guidance to project coordinators and other
staff. Foster a positive and collaborative work environment that encourages
innovation and teamwork.

e Resource Allocation: Manage organizational resources efficiently, including budget
oversight, staffing, and technology requirements. Ensure resources are allocated
effectively to meet program goals.

Qualifications:

e Bachelor's or master’s degree in a relevant field.

e Proven experience in a senior management role, preferably in a human services or
nonprofit setting.

e Strong leadership and decision-making skills.

e Excellent organizational and project management abilities.

e Effective communication and interpersonal skills.

Legal Advocate - Job Description (this is a volunteer position)

Introduction: The Legal Advocate is a crucial position responsible for maintaining
knowledge of the legal system and assisting formerly incarcerated individuals.
Collaborating with legal organizations and nonprofits, the Legal Advocate advocates for civil
and human rights.

Responsibilities:

e Provide legal assistance to formerly incarcerated individuals, guiding them through
legal processes and procedures.
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Collaborate with legal organizations and non-profit agencies to advocate for civil and
human rights for the organization's population.

Stay updated on changes in the legal system, ensuring accurate and timely
information is provided to clients.

Advocate for the rights and needs of the organization's population within legal
frameworks and systems.

Offer emotional support and guidance to clients navigating legal challenges.
Collaborate with social workers and therapists as needed.

Qualifications:

A licensed attorney in the state of Georgia.

Previous experience in legal advocacy or related roles.
Knowledge of civil and human rights laws.

Strong communication and advocacy skills.

Empathy and compassion for individuals facing legal challenges.



