
Special Project Logic Model
Program Title: Recovery Kit

Statement of Problem: When fires happen, people may only walk away with what they have on their persons. The people affected by fire need immediate

help to aid in their recovery. By having a pilot program that provides materials needed immediately after a fire, the recovery kit will help facilitate their

recovery.

Inputs Outputs Outcomes (Impact)

Activities Participants Short Term Medium Term Long Term

Time

Location

Supplies

Survey for disaster
responders

10 DAT members Survey is handed out
for DAT members to
complete during the
monthly DAT meeting

60% of the 10 DAT
members complete

survey

40 recovery kits
are assembled and
handed out the
clients that

experience a fire

Get donations for the
recovery kit

50 participants from my
small group, friends,
neighbors, and family

Participants agree to
purchase supplies for

the recovery kit

80% of 50
participants

purchase and give
the project
manager the

needed supplies

40 recovery kits
are assembled and
handed out to the

clients that
experience a fire

Assemble the recovery
kit

15 volunteers Volunteers agree to
assemble the recovery

kit

75% of the 15
volunteers put
together the
recovery kit

40 recovery kits
are assembled and
handed out to the

clients that
experience a fire


