
How to Grow a Diverse Volunteer Base 

Inclusive and Culturally Competent Strategies for All People of Varying Cultures, Races, and 
Abilities 

1. Literature-Informed Strategies 
 
A comprehensive literature review on volunteer inclusion highlights that flexible role 
design, tailored outreach, and training rooted in cultural competence significantly improve 
volunteer diversity and retention (volunteer.ie). Programs that train volunteers using 
culturally responsive methods, such as explicit cultural norms, language awareness, and 
bias education, tend to be more effective in multicultural youth-serving settings 
(researchgate.net). Volunteer engagement models supported by AmeriCorps confirm that 
inclusive training, accessible materials, and flexible participation opportunities strengthen 
recruitment and longevity of diverse volunteers (americorps.gov). 
 

2. Cross‑Analysis of Handbook Practices 
Source Strengths Gaps Identified 

   

AmeriCorps Volunteer 
Handbook 

Emphasizes inclusive 
imagery, plain-language 
materials, and trauma-
informed orientation. 
Encourages accessible 
communication methods. 

Lacks detailed protocols on 
multilingual outreach or 
adaptive accommodations. 

Local disability-focused 
nonprofit guidances 

Offers templates for 
accommodations (e.g., 
sensory supports, 
alternative 
communication). 

Does not connect those 
accommodations to 
volunteer role design or 
community outreach. 

Signal Centers Volunteer 
Handbook 

Highlights respect, inclusion 
policy and disability 
etiquette. Solid baseline. 

Minimal strategies for 
engaging volunteers of 
different cultural, racial, or 
linguistic backgrounds. 



3. Ethically and Culturally Informed, Culturally Competent 
Approaches 
 
- Ensure all volunteer materials and applications are provided in multiple languages, plain 
language formats, and accessible options for neurodivergent individuals. 
- Use trauma-informed onboarding and onboarding modules that emphasize cultural 
humility, implicit bias awareness, and anti-oppression perspectives. 
- Develop policies that avoid tokenism, allowing volunteers with lived experience to share 
leadership, but not as a symbolic gesture. 
- Integrate ADEI (anti-racism, diversity, equity, inclusion) into every stage, from 
recruitment to recognition. 
 

4. Strategies to Promote Diversity and Access 
 
1. Collaborate with community-based organizations, cultural institutions, and advocacy 
groups to co-design inclusive volunteer outreach. 
2. Offer roles with flexible hours and hybrid options to reduce barriers for volunteers across 
age, family status, or ability. 
3. Collect voluntary demographic data to align your volunteer base with community 
profiles, and track disparities or progress over time. 
4. Train volunteers on cultural competency approaches, accessible communication, and 
supporting individuals with diverse abilities. 
5. Share volunteer stories across races, cultures, and identities in newsletters and 
recruitment campaigns to model belonging and possibility. 
 

 

 

 

 

 

 

 



References  
 
Smith, J., & Soule, K. (2016). Incorporating cultural competence & youth program 
volunteers: A literature review. Journal of Youth Development, 11(1). Retrieved from 
https://www.researchgate.net/publication/345812927_Incorporating_Cultural_Competenc
e_Youth_Program_Volunteers_A_Literature_Review  
 
Volunteer Involving Organisations (2024). Research report: Inclusion in Volunteer 
Programmes. Retrieved from https://www.volunteer.ie/wp-
content/uploads/2024/10/Research-report_Inclusion-in-volunteer-programmes.pdf  
 
AmeriCorps. (2024). Engaging Volunteers: A Comprehensive Literature Review. Retrieved 
from 
https://americorps.gov/sites/default/files/document/Literature%20Review%20for%20V
olunteer%20Management.pdf  
 

https://www.researchgate.net/publication/345812927_Incorporating_Cultural_Competence_Youth_Program_Volunteers_A_Literature_Review
https://www.researchgate.net/publication/345812927_Incorporating_Cultural_Competence_Youth_Program_Volunteers_A_Literature_Review
https://www.volunteer.ie/wp-content/uploads/2024/10/Research-report_Inclusion-in-volunteer-programmes.pdf
https://www.volunteer.ie/wp-content/uploads/2024/10/Research-report_Inclusion-in-volunteer-programmes.pdf
https://americorps.gov/sites/default/files/document/Literature%20Review%20for%20Volunteer%20Management.pdf
https://americorps.gov/sites/default/files/document/Literature%20Review%20for%20Volunteer%20Management.pdf

	1. Literature-Informed Strategies
	2. Cross‑Analysis of Handbook Practices
	3. Ethically and Culturally Informed, Culturally Competent Approaches
	4. Strategies to Promote Diversity and Access
	References

