[bookmark: _gjdgxs]Needs Assessment and Program Proposal Plan

	Group Information

	List all group members 
	1. Lindsey Clark
2. Morgan Granberry
3. Savanah Nichols
4. Eldriana Pierre-Louis

	Summarize your communication plan for the semester (how do you plan to reach each other, communicate and ensure that communication is received?) 
	The group plans to communicate via an app called GroupMe this semester. The plan is to also utilize Skype calls weekly in order to have conversation face to face and that is more fluid. The group also believes that meeting over Skype will help with any communication errors as well. E-mail and Google Documents will also be utilized by the group to collaborate timely on assignments.




	A1: Topic Selection – 20 points 

	1.1 Describe the social problem/condition you will address (rates, estimates, prevalence/incidence, etc.)  
	The U.S Department of Housing and Urban Development states (2017), “Unlike on-the-street homelessness, in tribal areas homelessness often translates into overcrowding. Of American Indian and Alaska Native households living in tribal areas, 16 percent experience overcrowding compared with 2 percent of all U.S. households.” (p. 4). The Yakama Nation Housing Authority (2018) states, “there exists on the Yakama Indian Reservation insanitary, unsafe and overcrowded dwelling accommodations” (p. 1). For this reason, the group will be looking into the causes of homelessness, shown by overcrowding, among young adults (people between the ages of 18 and 25) on the Yakama Nation Reservation and planning programming that addresses the causes of homelessness on the reservation starting with young, newly independent adults. 

	1.2 Describe the extent of the social condition/problem (provide estimates of the condition and distribution; estimates, rates or occurrence, etc., what are the key areas that you will be focusing on?) 
	The previously mentioned 2017 article by the U.S. Department of Housing and Urban Development reports on research findings for housing among American Indian and American Native people and thereby estimates that from 2013 to 2015 3.6% to 7.2% of the American Indian population was homeless (p. 21). The area that the group will be focusing on is the Yakama Nation Reservation due to the fact that the Yakama Nation Housing Authority has stated in a tribal ordinance that, for the Yakama Nation, “these conditions [overcrowding] cause and increase in and spread of disease and crime and constitute a menace to the health, safety, morals and welfare of the residents of the reservation” (p. 1), qualifying homelessness and overcrowding as a multifaceted issue that specifically affects Yakama nation. The focus will be on problems that are creating homelessness is young adults between the ages of 18 and 25. From the problems that are occurring and creating homelessness the group will compile programs that will help with prevention of homelessness is the young adult group.

	1.3 Identify the population (is the target population a system, group, or individual? 
	The population area that the group will be looking into is in the young adult age. Young adult is defined as people between the ages of 18 and 25 in our program. The estimated population is 31,000 people. 

	1.4 Describe the target population (individual, community, systems; include demographics, language, dispersion, etc.)
	The target population will be enrolled tribal members between the ages of 18 and 25. This age group has been chosen so that those transitioning from adolescents to young adulthood can participate in a program that will enable them to acquire and maintain housing on the reservation. The goal is that in reaching young adults, homes with multiple adults or families will become single family households. The Yakama Nation Indian Reservation is located in south central, rural Washington state. As a minority group in an isolated geographic location, the Yakama people face a number of social issues including overcrowding, poverty, and lack of education. According to the National Center for Education Statistics (2017), 34.2% of households in the Mount Adams school district (the school district for the Yakama reservation) have a child above the age of 18 living there while 21% of households are “non-family households.” The Mount Adams Annual report (2018) stated that 95.9% of their students were coming from low income households. Educationally, only 9.2% of students in the Mount Adams district meet the state math standards and only 14.2% meet English, Language, and Arts (ELA)  standards (Office of Superintendent of Public Instruction, 2018). 2018 research from the Office of Superintendent of Public Instruction also reports that 44.1% of the American Indian students dropped out of high school while the 90% of the hispanic students, which make up more than 40% of the school, did graduate in 2018. Consequently, native american young teenagers and young adults, while being a majority of the population on the Yakama reservation, are far less employable than other ethnic groups in this area. English is the only language spoken among the Yakama people. According to the United States Census Bureau those who are 15-19 make up 2, 538 of the population. Those ages 20-24 make up 2,546. 

	1.5 Describe current service programs (if something similar already exists in the agency, neighborhood, community) 
	At this time there is no other services on this reservation that offer these services in the program form. The only service program that is closely related to this one is a tiny house project on the reservation that helps with affordable housing. This program, however, does not provide programming support to help prevent homelessness.

	1.6 Describe the targeted need (of all the issues comprised in the social problem you identified, what is the specific need you will be focusing on during this semester?)
	The specific need the group will be focusing on is the need of programming to help prevent homelessness in young adults. Our program will help to provide youth with knowledge they may not get at home including life skill classes to prepare them for living independently as to reduce homelessness. 

	A2: Literature Review – 50 points 

	2.1 Identify and describe the program you are planning (it is understood that this may change after you complete the needs assessment) (4 pts.) 
	Because the above research indicates a correlation between overcrowding and young adults living with parents or older family members, the program will be designed specifically for young adults between the ages of 18 and 25. The program will have an educational and skills training component as well as provide housing so that those in the program will be able to gain the skills necessary to transition out of the program. With this design, those who exit the program will be equipped with the necessary education, employment, and life skills to maintain stable and safe housing. Specifically, the program will include job training, budget management, time management, and basic life skills such as paying bills, obtaining reliable transportation, organization, and communication skills. Clients will be equipped to graduate from the program 12-18 months from admission. the program will be a minimum of 12 months long to allow clients to establish a sense of stability and security while they learn the skills necessary to develop a stable and secure environment after graduating from the program.

	2.2 Conduct an environmental scan of the location where the main organization operates, looking at other similar programs offered in the area: What factors will help to distinguish your program from these other programs? (7 pts.) 
	The overarching organization this program will be a part of is Sacred Road Ministries. This is a non-profit faith based organization located in the heart of the Yakama Reservation. According to the Sacred Road Ministries website, this organization “reaches out to the community through: Hope 
Fellowship church services, children’s ministry, youth ministry, Kingdom Kids after-school program, a variety of acts of service and mercy ministry, and recruiting and organizing one week service teams, etc.” (“Welcome to Sacred Road,” n.d.). This organization does not currently have any programs specifically designed to address young adult homelessness. Within the community, the only program that currently addresses homelessness and overcrowding in any way is Village of Hope. According to its website, “Village of Hope’s mission is to empower and restore hope among the homeless people of the Yakama Nation while promoting awareness and community involvement with homelessness” (“Our story”, n.d.). Our program will be different from the Village of Hope in that it will not be funded through the tribe but by grants and funding from Sacred Road Ministries, meaning that it will be a housing opportunity separate from the tribe and will not depend on the unreliable funding of the tribal council. Furthermore, this program will focus on decreasing overcrowding by targeting young adults and their families rather than increasing community awareness of homelessness. Finally, this program will be designed to strengthen and enable clients to live on their own while Village of Hope merely has a case management component that, though allowing for problem solving, does not guarantee or focus on transitioning out of Village of Hope.

	2.3 What is unique about your project? (2 pts.) 
	Our project is unique because it will address homelessness among the Yakama people by specifically targeting young adults in overcrowded homes and providing them with an independent living opportunity. By addressing overcrowding, this program is addressing homelessness in a new way by catering to the way that homelessness presents itself in Native American communities like the Yakama reservation. 

	2.4 What does the literature say about the social problem and the issues you identified? (minimum 15 peer-reviewed sources) (15 pts.)
	Adolescent and young adult homelessness has been a popular topic of research in recent years. A meta-analysis and survey by Brakenhoff, Jang, Slesnick, & Snyder (2015) states, “emerging adults are more likely to experience homelessness than older adults” (p. 1027). The study reports that, “multiple runaway episodes prior to the age of 18 predicted homelessness in emerging adulthood” (p. 1027). The study indicates that predictors of young adult homelessness also includes low school performance, a nontraditional family structure, and parental employment limitations due to health problems (p. 1028). The authors note that many of these factors may be related to high levels of family stress, but this particular study does not assess general family stress as related to young adult homelessness. 

Another meta-analysis by Fry, Langely, & Shelton (2017) adds to the conversation by indicating additional correlates found in studies on young adult homelessness. Fry, Langely, & Shelton (2017) analyze 31 studies and compare cognitive functioning among young adults who have been impacted by homelessness, foster care, or poverty to those who have not. The authors state, “overall, young people who have experienced homelessness, foster care, or poverty tend to demonstrate poorer performance on cognitive tasks than young people who have not had these experiences, or are found to show below average performance compared to published norms” (p. 925). Specific impairments in working memory, attention, executive functioning, and general cognitive functioning are seen among young adults who have or are experiencing homelessness (p. 925). However, it is important to recognize, as noted by the authors, that it is not determined whether these conditions precede young adult homelessness or are a result of young adult homlessness (p. 926). The research presented by Brakenhoff, Jang, Slesnick, & Snyder (2015) and Fry, Langely, & Shelton (2017) are significant because they note the psychosocial issues that correlate to young adult homelessness and, based on these findings, a psychosocial intervention approach may be an appropriate intervention. 

However, it should be noted that the cost of living paired with eviction rates may also be an indicator for young adult homelessness. According to a 2015 report, the decrease in affordable housing has led to an increase in eviction. Those who are renting houses are increasingly unable to afford the cost of living (Desmond, p. 1). Because young adults typically rent rather than own their places of dwelling, it is likely that eviction and an inability to afford rental housing is another contributing factor to young adult homelessness in the United States. This indicates the need for financial or economic interventions rather than psychosocial interventions, though both are likely necessary. McKee, Hoolachan, & Moore (2017) report on young adult homelessness as experienced in rural settings in the United Kingdom and discuss the issue of housing instability versus “traditional” homelessness noting that a lack of affordable housing often forces young adults living in their parents homes and inhibits them from attaining their own housing or causes them to seek housing in “an expensive, unregulated and (often) insecure PRS [Private Rented Sector]” (p. 125), an unstable housing option that puts young adults at risk for eviction as noted above by Desmond (2015). Hernandez & Swope (2019) indicate that this problem will only continue stating, “Public housing, intended as a primary bastion of affordability, faces an uncertain future because of decades of underfunding, deferred maintenance, and waning political support” (p. 1363). The increase in unaffordable housing and eviction paired with the decrease in public housing, which provides people with an affordable living option, puts vulnerable populations at risk for homelessness and overcrowding. The authors state, “as our qualitative data highlights, young people living in rural areas can be additionally disadvantaged. Many struggled to access well-paid, stable employment making it difficult to establish and sustain a career, and generate the level and security of income required to realise their housing aspirations” (p. 125). The authors go on to discuss how the struggle for financial stability and the lack of potential for professional growth limits young adults to insecure employment in low-paying, temporary jobs. They note, “the increasing precarity that young people face in relation to labour and housing markets is far from unique to the UK…. The picture presented in this paper is only one part of a global phenomenon in which theories of the ‘precariat’ and ‘precarity of place’ can be applied” (p. 125). 

The ‘precarity of place,’ as put by Mckee, Hoolachan, & Moore, is illustrated in a report by Curry et al (2017). Young adults are typically transitioning out of some degree of housing stability and taking on the task of living on their own. Curry et al. (2017) discuss young adult homelessness as presented by reports of “couch surfing,” wherein a person who is homeless or does not have stable housing will live between multiple houses typically of family, friends, or acquaintances. Their article analyzes Chapin Hall’s Voices of Youth Count national survey and found that 20.5% of 18-25 year olds surveyed had couch surfed in last 12 months (p. 17), finding that this is much more common among young adults than adolescents particularly in rural communities in the United States (p. 22). The authors also note that couch surfing among young adults tends to be more common for lower income families and individuals (p. 23). Curry et al. (2017) indicate that the prevalence of young adult couch surfing experiences “underscores the fluidity of young people’s experiences of housing instability and a lack of safe and stable housing” (p. 23). This form of young adult homelessness shows how young adult homelessness is represented in housing instability more so than in street-side living and what some may call “traditional” homelessness. This is particularly common in rural areas rather than urban areas.

Rural homelessness is a largely understudied topic within the United States. Yousey and Samudra (2018) discuss how rural homelessness in the United States is not as apparent to the public as urban homelessness, causing it to be understudied. The authors clarify the need for a more transparent way of seeing rural homelessness in order to be able to effectively gather data on rural homelessness. They also acknowledge that this interferes with service provision saying, “the lack of a consistent definition is a challenge when it comes to counting the number of homeless people in the rural U.S. and providing adequate services for them” (p. 16). In response, Yousey and Samudra call for a definition that discusses homelessness as “a continuum from literal homeless or rooflessness to housing instability (which could be due to various reasons including, doubling up, housing cost burden, living in precarious housing situation). Such an assessment would point towards the main challenges facing these populations and hence specific policy and service solutions could focus on the need for these populations” (p. 17). 

A study by Dashora, Kiaras, & Richter (2018) follow Yousey and Samudra’s lead and note the relating factors of rural homelessness in order to propose service solutions. Dashora, Kiaras, & Richter (2018) conducted and exploratory qualitative study on rural homelessness in Canada. The study indicates that homelessness in resource-based or resource-dependent communities appears to be heightened by multiple situational factors. The authors list these as “unaffordable housing, high cost of living, extreme weather conditions, easy access to drugs and alcohol, and lack of available services for the homeless” (p. 146). The authors believe that these findings indicate a universal need to study and understand the cause of homelessness in rural, resource-dependent communities the impact it has on vulnerable people groups. Additionally, the authors note, “our findings indicate that the need for supportive housing is vital for those experiencing homelessness” (p. 146). This would be particularly vital for those suffering from drug and alcohol abuse and other biopsychosocial issues.

Jones, Reupert, Sutton, & Mayberry (2014) say, “People with mental illness and substance abuse problems form a significant subgroup of the homeless population” (p. 317). In their study on rural issues, mental illness, substance abuse, and housing problems, they look at a large sample of homeless persons experiencing mental health and/or substance abuse problems specifically in rural areas of the United States. In response to their findings, they state, “several of the experiences described here are shared by urban homeless populations, e.g. family breakdown, loss of employment and the cyclical nature of mental illness, substance abuse and housing issues” (p. 321) However, this study also notes that a lack of affordable housing, access to services, social networks, information and support are all issues that correlate to homelessness in rural areas of the United States (p. 321). 

Additional studies note the issue of substance abuse as it relates to young adult homelessness. A Canadian study by Saddichha, Linden, & Krausz (2014) reports “ alcohol and cannabis continue to be the drugs of choice for homeless youth with more than 70% prevalence of either substance found in this study” (p. 204). However, substance abuse isn’t the only health concern among homeless young adults, mental health and physical health also correlate to homelessness. A study by Williams, Giano, & Merten (2019) studied a sample of 8,560 youth and young adults who had a repeated history of running away from home. Running away from home during adolescence, depressive symptoms, and the internalization of problems increased the likelihood of homelessness as a young adult (p. 274). The study says, “results show that the magnitude of risk for homelessness varies based on mental health trajectory during the transition to adulthood among youth who ran away from home as teenagers” (p. 247). Narendorf, Bowen, Santa Maria, & Thibaudeau (2018) conducted a study on risk and resilience factors for young adults experiencing homelessness and note that while low trauma experiences and high adult support were indicators of resilience, increased risks included mental health problems, substance abuse, high experiences of trauma, and low adult support (p. 162). 

Saddichha, Linden, & Krausz (2014) write that psychiatric illnesses were common in their study sample, saying that these findings “are an indicator of the kinds of distress that the youth have to face, day in and day out” they go on to say, “this study also observed extremely high rates of all forms of childhood and adult abuse, including physical, sexual and emotional” (p. 204). This is not the only study reporting on childhood sexual abuse. An australian study by Cant, O’Donnell, Sims, & Harries (2019) looks at homelessness in rural areas as presented in the high rates of overcrowding in what should be single family homes. This study found that overcrowding often correlates to childhood sexual abuse with an 23-46% increase in abuse allegations. The results of this study do not indicate an explanation for this increase though the relevance of mental health issues and poverty likely play a role in these findings. Saddichha, Linden, & Krausz report, “The primary findings of this study have been the high rates of physical and psychiatric comorbidity among homeless youth, which are similar to the adult homeless, despite being 20 years younger. This calls for speculation that such rates could only increase with time” (p. 205). This suggests that young adults are at higher risk for psychosocial issues related to homelessness than are older adults experiencing homelessness.

Finally, another risk factor of young adult homelessness is criminality. Cronely, Jeong, Davis, & Madden (2015) study young adult homelessness as it relates to future criminality. The results show that, among young adults who have experienced homelessness, future criminality is not uncommon (p. 198). The authors report, “our findings suggest that homelessness has long term consequences, and the risk of engaging in property and violent crime persists into adulthood, far exceeding the normal drop-off in late adolescence” (p. 198). The study discusses this as “prolonged criminal behavior.”

While there is minimal research specifically on homelessness among native american communities, the above studies include variables and factors that relate strongly to homelessness in Native American communities in the United States. A (2013) rural research report by the Housing Assistance Council states, “persistent poverty and inadequate housing conditions that are often endemic to the largely rural Native American Indian, Alaska Native, and Hawaii Homeland (Native American) lands” (p. 2). From this report as well as additional research on the geographic locations of Indian reservations today, it can be seen that native american communities rest largely in rural areas of the United States, making them susceptible to the findings in the above research reports.


	2.5 What does the literature say about what others did? What worked, and what did not? (When presenting studies, make sure that you include sample size, methodology and study results to substantiate your points.) (minimum 10 peer-reviewed sources) (15 pts.) *20 articles total for 2.4 and 2.5 (5 articles can overlap)
	Along with the gradual increase in research on adolescent and young adult homelessness in the United states and rural homelessness specifically, there has been a rise in studies and interventions seeking to understand, predict, address the issue of homelessness in these areas. Williams, Giano, & Merten’s 2019 study uses a large, nationally representative sample of 8,560 youth. The goal of this study is to identify links from adolescents running away to homelessness in later adulthood. This longitudinal study also looked at the role of  mental health components as correlates and predictors for running away in adolescents and homelessness as a young adult. The study analyzes the sample in three different waves. In waves 1 and 2 the study looked at how often the participants were running away from their homes. In wave 3 the study looked at how many participants had been homeless for a week or longer. At each wave of the study a Center for Epidemiologic Studies Depression Scale was also used to determine depressive symptoms. 1.6% of the study racial makeup was Native American. The results of the study showed that running away during adolescence was a strong predictor of homelessness in the future. In response to this study, the authors suggested early intervention as an approach to adolescent and young adult homelessness. 
 
The above mentioned study by Braciszewiski & Stout is a seven year longitudinal study in the United Kingdom of 243 homeless adolescents (2016). The study conducted interviews to collect information. The goal of the interviews was to examine the amount of time that it took to overcome homelessness to living in stable housing. The data was collected at follow-up interviews as well. The data shows that once stable housing is found it is easier for the participants to maintain the housing for at least 1 year, generally the housing that was stabilized was in the adolescents’ parents' home. “Minority youth also experienced a delay in securing housing stability, as they were more likely to take 14 days or more to achieve 30 consecutive days of housing…. Finally, youth from poorer neighborhoods experienced a delay similar to that of minority youth, likely due to a lack of access to nearby resources” (p. 364). This study shares important implications about housing attainment and retention for adolescents and young adults. 
 
Cordell & Snowden’s qualitative study looks at a sample of 15,598 children who were in the urban areas as well as 282,178 who were in rural areas and compares mental health care accessibility between the two groups. The study compares two different types of mental health treatments, Full Service Partnership programs and Therapeutic Behavioral Services. Results showed that more rural areas tend to only have Full Service Partnership programs (FSP), and those in rural areas, when able to seek treatment, had fewer months of treatment and they were less likely to have previous treatment. It is noted that the FSPs were more commonly used in areas where the participants were underserved compared to the areas in which children were able to go to Therapeutic Behavioral Services. The findings showed that it was more beneficial and took less time to see an outcome through the Therapeutic Behavioral Services, than with children going to FSPs. It is also stated that though TBS is preferred, it is possible to see outcome results through the use of FSP programs.
 
Rural homelessness is becoming a type of homelessness that is being addressed more closely. Rural homelessness has a different look than homelessness in urban cities. Schiff, Schiff, Turner, and Bernard (2015) discuss rural homelessness in the sense that in smaller towns homeless community members more often look like couch surfers and have more of a support system, but they also go on to discuss how while they may have a sort of support system there is no real privacy or a social services agency that is able to help them address homelessness and other social issues that impact them. They also list a concern for small towns in having privacy issues for people experiencing homelessness in that landlords know about the person and are not willing to help them to even be able to get out of homelessness (p 90). The article also discusses that there is a need for more information and data on rural homelessness, not only in Canada, but in general in order to even be able to more accurately address rural homelessness.
 
Even with a lack of information on rural homelessness, there are studies that discuss ways in which communities can come together to build coalitions to help with homelessness in rural areas. Schiff and Brugner (2015) discuss coalitions that evolve in communities and work with the Department of Housing and Urban Development along with the continuum of Care and the results they would like to see. The initiatives that they discuss are what they call “housing first” models (Schiff, 2015). The study used participant observation for one year to observe the work that was being done in the communities involving the model listed. There were some issues of concern during this study. One issue was autonomy (Schiff, 2015). As the observations went one there was a clear concern of autonomy that is mentioned between the different agencies with fear of control or domination from other agencies. Another concern that went with autonomy was conflict of interest. Through the study, conflicts of interest became a clear barrier for coalitions in that there were conflicting priorities and interests from the different agencies (Schiff, 2015). This study indicates that coalitions can play a supportive role in rural homelessness, but agency involvements need to be carefully considered. 
 
In a study by Dashora, Kiaras, and Richter (2018), readers are given information from homeless individuals, but also from stakeholders as well. The methodology that was used in this study was a community-based approach. The conductors of the study use this approach because they believe that getting information from community agencies can be more beneficial than reaching out to homeless people on their own. The authors state, “The current study indicates that homelessness in resource-based towns in the Canadian north is exacerbated by several contextual factors including unaffordable housing, high cost of living, extreme weather conditions, easy access to drugs and alcohol, and lack of available services for the homeless” (Dashora, 2018, p. 146). The study finds that a lack of resources is  part of the problem when it comes to rural homelessness. Stakeholders participated in discussion derived from the information that was presented as problematic from the homeless individuals as well. One of the discussions mentioned talks about supportive housing. “They need somebody close by all the time, especially if they’re coming out of an addiction treatment program or they’ve had good structure and good supports. And if you have close proximity to people that can help you through those tough times and support you you’re going to ultimately have better success” (Dashora, 2018, p. 146). This study supports interventions that use peer or mentorship aspects when addressing the issue of homelessness in rural areas. 
 
One key area to look at when it comes to working with homeless individuals, in any area, is aspects that are able to be changed by the environment to set the individuals up for more success. One study looks at optimization and support when it comes to homeless individuals and the effect that they have on the individual’s mental health (Fitzpatrick, 2017). The study showed that people who have higher levels of optimism and support report a decrease in depression and anxiety symptoms. This study analyzes data from 168 individuals, the study was conducted due to a lack in information on optimism linked with mental health within the population of homeless individuals. Another study that was conducted by Choi, Briggs, Seng, Graham-Bermann, Munro-Kramer, and Ford (2018) looks at quite the opposite, they look at trauma and how the exposure of trauma increases the needs and complexity of the services offered to the individuals. This study looks at adolescents and trauma symptomology in 3,081 adolescents, like the previous study discussed looked at adults and mental health symptomology. This is information that can be used to better understand the adolescents experiencing the trauma of homelessness, as well as what the parent or the adolescent in the future may begin experiencing as well. Both of these studies indicate in a discussion of theis results that support and optimism, or some level of positive thinking, can be critical when it comes to designing and applying homelessness interventions.
 
A qualitative interview from Skewes & Blume collected from 25 American Indians from a frontier in Montana (2019). The study interviews participants on their opinion of where substance abuse problems come from and barriers to overcoming substance abuse on the reservation. Results found that stress from oppression and lack of resources lead to substance abuse and homelessness. The study found that interventions on the reservations that specifically address racial discrimination and historical trauma when it comes to substance abuse and chronic illness can be more effective when it comes to addressing homelessness specifically in native american communities.
 
Another correlate to homelessness is mental health needs that are going unmet, specifically on native american indian reservations. Goss, Richardson, Dailey, Nagamoto, Manson, & Shore (2017) present a longitudinal study that uses a four-factor approach model over 14 rural communities throughout 14 years. The study involves telemental health clinics to address the need for resources for American Indian and Alaska Native Veterans. The approaches that were used were: mental health care, care coordination, technology, and cultural facilitation. Mental healthcare in this study was the treatment method for PTSD among participants. Care coordination was to help with the lack of health insurance. Technology utilize for the telemental health clinics. Finally, cultural facilitation was included to try and help bring everything together and establish a client/provider trust. Results found that for American Indians there was a deficit in patient provider trust. The study also found that though they were able to provide some services through the four-factor approach there will always be a barrier to providing effective treatment of mental health disorders, and that is the stressors of deprivation of housing on the reservations. Results from this study show that mental health interventions and strong therapeutic alliances are critical when it comes to applying effective interventions in native american communities.


	2.6 How do you plan to incorporate information from the literature into your project plan (how the program will shape out)? (2 pts.)
 (2 sentences not more)
	In reading the available literature on the topic of housing instability for young adults in native american communities as well are related topics such as rural implications and mental health factors, the intention is to analyze the findings, by formulating a needs assessment, incorporate the implications and research-based suggestions into the intervention approach. It is apparent that, along with limited research, there is a limited number of interventions that have been tested. The goal of our interventions will be to use all of the available findings and note what the research indicates as correlations to poor or successful homelessness interventions as well as what additional variables may need to be addressed in order to design a successful intervention plan.

	2.7 Conclude with a clear problem statement (Should follow this prescription: “We know X and we know Y from the literature. However, we don’t know Z, and that is the reason why it is important to explore….”) (5 pts.) 
	Based on the previously cited research, it is known that lack of resources is an issue with the American Indian population and that implementing housing resources for youth aging out of foster care would relieve overcrowding in the community therefore promoting a healthy chance of being a successful adult. It is unknown how these programs would benefit in reducing the other factors related to homelessness. Therefore it is important to explore the gap in the lack of research. 

	A3: Needs Assessment Plan – 55 pts. 	Comment by Morgan Granberry: Final grade: 40/45

	3.1 Sources of data (is data available to collect from existing sources – agency records, social indicators, etc? Will you need to customize research – focus group, community forum, survey, etc.?) (10 pts.) 

	Basic demographic data for this particular topic will be gathered from the U.S Census Bureau under their “My Tribal Area” data website. Information on specific communities will be gathered from newspaper articles on local housing and homelessness insecurity as well as from housing reports by the Tribal housing authority for that tribe. A focus group will be held at a local high school for adolescents age 17-18 to discuss housing opportunities within a specific community and to determine the housing situations teenagers who will soon be young adults expect for themselves in the coming 6-12 months and why. Additional information will be gathered from a focus group interview with staff members from the tribal social service programs and community high schools to discuss potential risk factors or precursors to young adult homeleness as well as what they see as the contributing factors to overcrowding in native american homes in rural areas. Additional information will be gathered through surveys that will be provided to the public at the tribal health clinic and public library (note: areas of survey access and advertisement may vary based on community). 

	NO 3.2
	

	3.3 Statement of purpose (SoP):
(It presents what the research study/needs assessment attempts to find: It should start with “The purpose of this needs assessment is…” or similar) (5 pts.)

	The purpose of this needs assessment is to identify the social and environmental factors that contribute to homelessness in the Native American communities. In identifying these factors, interventions can be designed to address the social and environmental needs associated with homelessness in native american communities. Additionally, recent service or program interventions will also be researched so that current research and intervention gaps can be identified in order to indicate what needs there currently are for this community. Once these are identified, the goal is to develop an intervention that addresses specific, significant contributing factors to homelessness within Native American communities in the form of a program. The Yakama Nation Housing Authority has stated in a tribal ordinance that, for the Yakama Nation, the conditions associated with native american homelessness and overcrowding “cause and increase in and spread of disease and crime and constitute a menace to the health, safety, morals and welfare of the residents of the reservation” (p. 1) This needs assessment is important because it will evaluate the current data and address homelessness and overcrowding in rural native american populations and, in doing so, address the many social issues associated with native american homelessness.

	3.4 Research question/s (List the research question/s.  The questions should align with the problem and the statement of purpose.  Be very specific here. The statement should be in the form of a question, ending with a question mark) (8 pts.)
	What social and environmental factors contribute to young adult homelessness in Native American communities?


	3.5 Identify the Null and Alternative hypotheses (8 pts.)

	Research Recap: 

Null hypothesis (H0): There is no relationship between social and environmental factors and young adult homelessness in Native american communities. 
Alternate hypothesis (H1): Social and environmental factors contribute to young adult homelessness in native american communities. 


	3.6 Identify the variables (quantitative) or the concepts (qualitative) to be studied (list them) (8 pts.) 

	Research Recap: 

Independent variable/s (IV): 
employment/income
housing availability
mental health/addiction
age

Dependent Variable/s (DV): 
homelessness 
overcrowding

Controlled variable/s (CV): 
poverty
generational homelessness
education
housing requirements (what has to be done to obtain and maintain housing)
cultural norms
health

Extraneous Variable/s (EV): It is a variable that cannot be controlled – e.g. weather, temperature, etc.
ethnicity
geographic location



	3.7 Methodological approach (Choose the specific approach you believe is appropriate for this study.) (1 pt.) 
	
Quantitative

	3.8 Rationale for methodology
(Write a 1-2 sentence rationale describing how your design is best suited to answering your research questions.) (5 pts.) 
	The methodology chosen for this study is a quantitative. A survey with a large sample can result in correlations between social and environmental housing instability in native american communities. Furthermore, a qualitative design will provide further direction for future studies regarding how homelessness and housing instability presents itself in rural native american communities.

	A4: Needs Assessment Research Plan – 55 pts. 

	4.1 Population and sampling plan (Describe the population of people OR data (e.g. newspaper articles, schools, neighborhoods) in which your study is interested. Briefly describe inclusion criteria if any, and exclusion criteria if any. Describe how you plan to select the sample. Include the steps you will take to recruit participants. Provide enough detail so that someone else would be able to follow this recipe to conduct the study. Provide brief rationale for your decisions.) (10 pts.)  
	The focus of the study is the assessment of housing needs and housing instability among young adults in rural Native American Communities. From this study, the hope is to be able to determine if there is a specific need for young adult native american people and hope to determine the correlating circumstances with housing instability in rural native american communities. Therefore, the population of interest will be native american individuals enrolled in a specific tribe or nation. The inclusion criteria for the sample population will be that participants must be Native American individuals enrolled within a certain tribe or nation. All other potential participants will be excluded from the study. 

The sampling for this quantitative study will come from voluntary participation. This study will be advertised at tribal health clinics, libraries, post offices, convenience stores, high schools, and other local areas where the general public will be able to see the study. All locations will have an advertisement with a link so that participants can access the survey from their computer as well as a referral to the local library and the health clinic to receive paper surveys if needed. The health clinic and library have been chosen because they are most likely to agree to participate in the distribution of paper form surveys and because these locations are typically accessible through public transportation options so those without transportation or internet accessibility can still participate in this study. If completed online, the link for the survey will first send participants to the informed consent form. Participants will be encouraged to read the form and, if they agree to participate, they will indicate so on the informed consent form and type their name as their signature. Participants will then be allowed access to the survey which they will then complete. If completing the survey in paper form, participants will first be given the informed consent form from a health clinic or library employee who has agreed to work with the investigators. Once the form is signed, they will give it to the employee for verification that they agree to participate and the employee will give them the survey as well an empty envelope. Once participants have completed the survey, they will be instructed to seal the survey in the empty envelope and return it to the employee, who will file it with the informed consent form. This will ensure that the employees partnering with this study will not be able to read any participants answers to the survey, giving the participant the power to protect their privacy. 

	4.2 Site permission (Who is authorized to provide permission to use this site or source? What do you need to do to obtain permission to access the population or data source?) (3 pts.) 
	Permissions for the advertisement of this study will need to be gathered from all intended advertising locations. This will be done by the research partner who posts advertisements in the local areas indicated above. The research partner will receive written permission from the manager or owner to advertise the study at that location. Additional permission and cooperation will be needed from locations where surveys can be taken in paper form (i.e. the library and health clinic). The principal investigator will reach out to all such facilities, explain the study, and request written permission as well as contracted assistance in survey distribution. 

Any person with the link to the survey will be permitted to access the survey and participate in the study. This criteria will be printed noticeably on the advertisements, informed consent form, and survey itself. Additionally, this study will only be advertised within native American communities in order to decrease the likelihood of participation by those who do not meet the inclusion criteria.

	4.3 Data collection (Describe the exact procedure that will be used to conduct the study.  This is a step-by-step description of exactly how you will collect your data). (10 pts.) 
	The first step will be to select native american communities and/or reservations to collect data from. Second, if applicable, researchers will reach out to the tribal leadership of each reservation to explain the study and its intentions and inform the tribe that a survey will be advertised across their community for those who would like to voluntarily participate. This will be done to avoid offending any particular tribal group or nation and to show that this study is not intended to disrespect or compromise relationships with native american people groups. Third, researchers will list all potential advertising locations (i.e. tribal health clinics, libraries, post offices, convenience stores, community centers, schools, etc.) and reach out to these locations with the advertising flyer. If the organization agrees to participate, the advertising flyer will be sent to them along with compensation for printing costs. Fourth, researchers will contact managers or owners of local health clinics or libraries to gain cooperation and assistance in survey distribution for participants who may not have access to their own transportation or computer/internet access. If these locations agree, the materials will be sent to them with compensation for printing and mailing costs. Fifth, partners at the health clinics and libraries will be asked to mail all survey responses back to the research team at the end of the study period. Data from online surveys automatically. 

	4.4 Data analysis (Describe analysis procedures for each distinct data type and research question:  specific statistical analysis for quantitative studies; audiotapes, transcripts, video tape, field notes, photos, etc. for qualitative studies; or describe a combination of procedures for a mixed methods design. For each research question or sub-question, detail the actual data analyses to be conducted to answer each specific question.) (15 pts.) 
	The Statistical Package for Social Sciences (SPSS) will be used to analyze the survey data. The research question guiding this study is: “Do young adult native american’s living in rural communities experience housing instability?” The data from the survey will be analyzed using descriptive statistics and frequencies. This method of analysis will be utilized because it will assess one variable, housing instability, which is the purpose of the survey. This form of analysis will provide the research team with exact numbers, whether in the form of percentages or frequencies, that will indicate whether the initial hypothesis has the potential to be true or whether other factors need to be researched and analyzed. This will be used to analyze all of the survey questions. 

However, the survey does consist of several open-ended questions. Responses to these questions will be coded based on the patterns that emerge from the data. Similar answers will be coded as the same answer to the open-ended question. For example, if two people respond with the same answer but it is phrased differently, those answers would still be coded the same way and the results would show that two people responded to that question with that answer. Once all of the responses to the open-ended questions are coded and can be analyzed as sets of data, they will be analyzed using a univariate analysis. 

	4.5 For each research question, write a brief statement of what you hope your results will show. (5 pts.) 
	The program’s research question is, “What social and environmental factors contribute to young adult homelessness in Native American communities?” The expectation is that the results of the survey will show that young adult native american individuals often experience housing instability.

	4.6 Ethical considerations (Describe any ethical considerations given the sample population and/or topic. How do you plan to protect human participants while identifying the sample, while collecting the data, while analyzing the data, after data are collected, when you store your data? Refer to the CITI training for the areas you need to address) (12 pts.) 
	Because the team is working with a certain type of Native American data collectors and the team need to be mindful of how race, ethnicity and culture impact our sample population. To protect the human participants, the survey results will be anonymous and specific participant information will be classified. The use of confidentiality among the survey responses will help us to protect the cultural impact the survey alone could have on the target population, of Native Americans. Keeping cultural values in mind is also something that will be extremely important in this study. Before the data collection begins the data collectors will have training on cultural competency specific to Native people. The data collectors will not just go through cultural competency training, but they will also go through training that discusses the respect that is expected to be given to the participants, the beneficence of the study itself and participation in the study, and also justice for what the study is trying to show and eventually help to accomplish. Confidentiality will also be something that is trained more in depthly on due to the population of Native American people historically having trust issues with social services. This will be important for the participants who submit written responses to the survey as these will have the potential to contain identifying information. 

When working with our subjects the data collectors will uphold ethical principles such as respect for participant, beneficence and will keep justice in mind. The use of cultural Native competency training will be used for this as well, but there will be reminders of appropriate interactions with participants regarding ethical duties and responsibilities. The group will also include an informed consent before the survey is given. Including an informed consent will make sure that the participants know and understand the study that they are participating in before beginning.

After the study is conducted data will be reviewed by data collectors and key members of the study only. This is in order to keep information confidential and from being misconstrued by others. The data will be stored in a secure location and on a secure network in order to input the data into a computer. These means are deemed necessary by the study conductors in order to keep confidentiality at a high rate to be able to help produce the best possible results.

	A5: Stakeholder and SWOT Analyses – 75 pts. 	Comment by Morgan Granberry: Final Grade: 74/75

	5.1 Prepare a stakeholder matrix using the template provided. This will be used in the final paper as an appendix. (5 pts.) 
	State here that you prepared it, and attach it to your assignment submission. 

	5.2 Prepare a stakeholder power/influence grid using the template provided – use information from the Matrix as your base (5 pts.)  
	State here that you prepared it, and attach it to your assignment submission.

	5.3 Stakeholders (provide a detailed description of the main stakeholders, expanding on the information you prepared in the Stakeholder Analysis Matrix) (5 pts.) 
	One of the main stakeholders for this program will be the Yakama Nation Tribal Leadership, which consists of the Yakama Nation Tribal Council and the Yakama Nation General Council. These groups serve as sovereign government agencies over the Yakama Nation. The intention is to access these groups by contacting them by phone and email, both of which are provided on the Yakama Nation Website. This stakeholder will be included in this program by creating a relationship and connection early on so that they can be a part of the conversation as the plan for this program develops and implementation begins. They will be updated on plans by Morgan Grandberry for this program through email and the connections maintained with the tribal leadership will, ideally, allow for smooth, effective connections with other tribal organizations, many of which are listed below as additional stakeholders in this program. 

Another stakeholder is the Yakama Nation Housing Authority. This organization is in charge of all housing projects and subsidized housing on the Yakama Nation Indian reservation. The plan is to access the Yakama Nation Housing Authority by contacting them by phone and email, both of which are provided on the Yakama Nation Website. The intention is to include them in this program by creating a relationship and use them as a bridge between the program, Sacred Road Ministries, and the Yakama community. Additionally, they will be kept informed through monthly emails in order to ensure that they are included in the project and they will be contacted by Savanah Nichols to be given the opportunity to offer input and suggestions regarding program development and implementation. 

The next stakeholder is the Yakama Nation community as a whole. This refers to all of those who live on the reservation and make up the population of the Yakama Nation. The Yakama Nation community will be accessed partly by contacting the nation’s leaders, but also by advertising the program at local agencies and institutions such as schools and tribal agencies or programs, particularly those that may serve as program partners. The community will be engaged in that those who participate in the program will still live within the heart of the reservation and be involved in their community either by accessing community resources or being employed at local businesses and organizations. Therefore, the community will be involved whether they be family members, coworkers, or services providers for the program participants. 

A very important and powerful stakeholder is the family members of program participants. This group includes those who are related to program participants. This group will be able to obtain updates on the program and how it functions by pamphlets that can be provided to them or by meeting and talking with program developers, program staff, or anyone who works at Sacred Road Ministries, the overarching agency for the program. Any additional involvement or information the family may want will be given to them by the participant or by participant permission. Additional engagement will include bi-monthly “Family Dinner” nights, where all of the participants can invite their relatives over for a family meal at the church building for Sacred Road Ministries. This will be a way to engage families and help participants maintain relationships with those they love as they go through the program. 

The next stakeholder is the Yakama Nation Behavioral Health Services. This is the tribally funded agency that provides mental and behavioral health services. The Yakama Nation Behavioral Health Services will be accessed by contacting them via phone and email, both of which are provided on the Yakama Nation Website. They will be included in this program by being the primary referral agency for any participants who may need professional mental or behavioral health services. Lindsey Clark will keep them informed by sending them monthly updates and being a resource if any additional information is desired or needed. 

A stakeholder that will not necessarily have a lot of overlap with this program is the Yakama Nation Comprehensive Community Alcoholism and Youth Treatment Program. This is the tribal program that offers services for youth and adults regarding alcohol and substance abuse rehabilitation. They will be accessed by phone and email, both of which are available on the Yakama Nation website, by Savannah Nichols. The goal is that this program will be involved by referring those who have completed the rehabilitation program to our program to receive the support they may need to “get back on their feet” and stay on their feet, so to speak. Therefore, this agency will be kept informed about our program by monthly emails and updates. 

An additional stakeholder is the Yakama Nation Adult Vocational Training Program. This tribally run program offers job training on the Yakama reservation. The Yakama Nation Adult Vocational Training Program will be accessed by contacting them via phone and email,  both of which are provided on the Yakama Nation Website. They will be included in this program by having a primary role in involving in the program functioning and maintenance due to the importance of the job training component. Eldriana Pierre-Louis will be the initial contact for this agency and will keep them informed of any changes that may occur during the program. 

The Yakama Nation Higher Education Program is another potential stakeholder for this program. This program assists individuals in entering higher education institutions. The Yakama Nation Higher Education Program will be accessed by contacting them via phone and email, both of which are provided on the Yakama Nation Website. This program will be further engaged should any participants desire to pursue higher education. 

The Yakama Nation Child Care and Development Program is another program that is a potential stakeholder for the program. This tribally run program provides parenting training and financial assistance for parents who may need it. The Yakama Nation Child Care and Development Program will be accessed by contacting via phone and email that are both provided on the Yakama Nation Website. They will be included in this program by remaining informed through monthly emails and direct contact  should program participants need this specific service.

Nak-Nu-We-Sha is the tribal foster care and family case management agency for the Yakama Nation. This stakeholder will be accessed by phone and email, both of which are provided on the Yakama Nation Nak-Nu-We-Sha Website. This stakeholder will be involved in program development, planning, and maintenance. Their role will include helping clarify the needs of the intended client base, referring those who are aging out of foster care to our program as appropriate, and helping design and adjust the program to best meet the needs of young, Yakama adults who qualify for this program. Savannah Nichols will be the initial contact for this agency to begin and maintain a relationship and to utilize them as a key source of advice and information for program development and maintenance. 

Another stakeholder is Indian Health Services. They are in charge of the federal health care services for Native American people. The Indian Health Services will be contacted via phone and email that are both provided on the Indian Health Services Website. They will be included in this program in that they will be a primary referral source for health services for the program participants. This organization will be kept informed of the program by monthly emails but will otherwise have no significant involvement or engagement with the program. Lindsey Clark will be the initial contact for this agency.

Other stakeholders include local businesses and organizations who can serve as potential employers for our clients. This includes organizations and businesses such as Sacred Road Ministries, the Cougar Den, the White Swan Library, Post offices, the White Swan Trading Post, the Yakama Nation Cultural Center, Yakama Nation Forest Products, and any other locations that may be appropriate places to employ program participants. They are in charge of local organizations, establishments, businesses, and companies. Local employers will be accessed by contacting them via phone and email. These stakeholders will be included in this program by forming alliances and partnerships to ease clients into employment opportunities. Eldriana Pierre-Louis will keep them informed of any changes that may occur during the program. 

Another potential stakeholder is the Mt. Adams School District. This includes all of the school on the reservation, though the high schools will be of particular interest. The Mt. Adams School District will be accessed via phone and email, both of which are provided on the Mt. Adams School District Website. They will be included in this program by serving as a resource for program development and maintenance. This stakeholder will be a source of information regarding client background and general client needs based on what they know about older adolescents and young adults in the community.

One of the biggest stakeholders for this program is Sacred Road Ministries. This is a ministry in White Swan, Washington and provides church services as well as child, youth, and adult programs. Sacred Road Ministries will be accessed by contact via phone and email that are both provided on the Sacred Road Ministries Website. This ministry will be involved in every aspect of program development, implementation, and maintenance. Morgan Granberry will keep them informed of any changes that may occur during the program. 

Another stakeholder is Village of Hope. This is the only other homelessness housing program in the Yakama Nation. Village of Hope will be contacted via phone and email that are both provided on the Village of Hope Website. the intention is to include them in this program by involving them in program design and alterations. Specifically, the goal is to design this program to complement Village of Hope so that both can serve the community well. Morgan Granberry will be their initial contact and keep them involved ad the program progresses. 

Finally, the public transportation services on the reservation, Pahto Passage and People for People, will be a potential stakeholder for this program. These services are the only source of public transportation on the reservation. The transportation services will be accessed by contacting them via phone and email that are both provided on the Yakama Nation Website. Their engagement in this program will be on a regular if not daily basis as they will be the primary mode of transportation for our clients whether they are getting to work, seeking the services of any of the above listed programs. Lindsey Clark will be their initial contact and they will be kept informed about our program by monthly email updates. 

	5.4 Access and method (How do you plan to access your stakeholders? Describe method: meeting, interview, survey, etc.) (5 pts.) 
	In above section.

	5.5 Stakeholder engagement (How will you engage the different stakeholders in the project?) (5 pts.) 
	In above section.

	5.6 Are there any stakeholders with negative views of the project, or who oppose the project? If so, how do you plan to address the situation? (5 pts.) 
	Each Stakeholder has the potential to have a negative view toward the project or even oppose it. In particular, the Yakama Nation Tribal leadership and the Yakama nation tribal organizations and programs such as the housing authority, behavioral health services, alcoholism and youth treatment program, adult vocational training program, higher education programs, child care and development program, Nak-Nu-We-Sha, and Village of Hope as well as the family members of participants and the yakama nation community as a whole may oppose the project because it is developed by non-native individuals and will be implemented within a ministry that is sometimes associated with non-native individuals who work in the community and attempt to meet the needs of the Yakama Nation in various ways. These groups may oppose the project because they may be offended by the implementation of another program on their land and within their community. Based on the history of native american’s often being forced into various programs or organizations such as boarding schools, churches, and reservations, many people who live within native american communities are offended by any added program or institution that is not organized and run by a member of their own ethnic group. For this reason, it is not unlikely that the above stated stakeholders may be wary of or offended by this program. This is why each of these organizations will be contacted early on in order to gain their partnership development this program. This program will be implemented with the help and support of these groups and these groups will have major parts in the success of this program because it is largely focused on partnering with tribally run resources so that the community is helping and developing itself rather than becoming dependent on external sources of assistance. By doing this, potential opposition will be addressed early on as well as developing a program that can be as culturally competent as possible and will therefore best serve it’s client base. 

Other stakeholders who could potentially oppose this program are Indian Health services, which is a government run organization designed for tribal people. This organization may not be open to this program because, ideally, each member in the program would receive regular health care and have their health needs met. While this isn’t a negative thing in and of itself, it may overwhelm the Indian Health Services Agency and cause employees who are often overworked and underpaid to have higher caseloads and more to do for their jobs. Were this to be an issue, it would be addressed by meeting with the agency to determine exactly what their concerns were and finding another way to meet those needs. Specifically, additional healthcare options would be provided by connecting clients with health insurance to other health providers, hiring a medical professional for regular assessments for our clients, or connecting with supporters and inviting a medical professional to volunteer to provide basic healthcare for our clients. 

Another stakeholder are the local businesses and organizations on and around the Yakama Reservation. These groups may be opposed to this program because they may be wary or unwilling to hire persons who need housing assistance and may bear that often accompany housing instability such as mental health concerns, substance abuse issues, and potential concerns regarding dependability and competence. This is a big reason why these organizations will be kept informed as the program is implemented, the hope is that they will see the program as a multifaceted way of helping those affected by housing instability and will address areas of concern potential employers may have were they to hire our program participants. This issue will also be addressed by meeting with those who hire our participants and monitoring their performance at work in order to know how to better help them be successful employees. This will help those who may have concerns understand that each of our clients has the support and guidance of those working in the program and will be receiving the assistance they need, whether it be for mental health or behavioral concerns or concerns regarding responsibility and life skills. 

The Mount Adams school district is not likely to have any concerns regarding this program, but it is possible that the administration or teachers may be concerned for the wellbeing of recent graduated or previous students who may join the program. The issue would be that this program would require participants to remain on the reservation and, if they were to stay in the program they may choose not to pursue higher education or choose to leave the reservation. Some may see this as a way that the program could potentially limit its participants. This would be addressed by meeting with the school early on and keeping them informed about the program’s process and goals. It would be clarified that while the program is typically a year long program, participants are not required to stay in the program for a year to learn the skills they may need to be successful elsewhere nor are they required to complete the program at all. Participants will be connected with a plethora of resources on the reservation, but they will also have the opportunity to choose to pursue higher education whether that be locally, across the state, or even out of state. Participants will be counseled and guided so that they are aware of all of their options and will have the power of self-determination regarding their future. 

Sacred Road Ministries is a key stakeholder for this program as it is the overarching organization that would fund and implement this program. While this ministry has long desired to implement a housing program of some sort and has a strong desire to meet the needs of young adults in the Yakama Nation community, they may be concerned about implementing this program due to the expenses this program may have for them. This concern will be addressed by meeting with the leadership staff members of Sacred Road Ministries and developing a funding plan for this program. Program expenses will be determined prior to this meeting and the director of Sacred Road Ministries will see if it is possible for the ministry to fund the program and, based on the ministries funding, how long they would be able to fund the program for given there are no major financial changes for the ministry. Because the program partners with so many tribal programs and nearby resources, it will be significantly more cost effective for Sacred Road than if it were to hire staff to provide those services. It will be explained that, once participants are grounded in the program, they will be expected to manage their own finances and pay a low fee for monthly rent in order to gain an understanding of financial responsibility and in order to contribute to housing maintenance. While Sacred Road Ministries will be expected to fun the rest of the program or utilize summer mission team volunteers to build additional tiny houses for program participants as needed, Morgan Granberry will remain a resource for this program so that if there is a funding issue, she can write grants or connect the ministry to nearby resources to help manage the cost of the program. 

Finally, Village of hope is a stakeholder thay may hold some opposition to the program. Village of Hope is the only other program on the reservation currently addressing homelessness among the Yakama nation. This program may oppose out program because they both, at first sight, appear to be addressing the same need. This is why Morgan Granberry will meet with Jenece Howe early on in the implementation process to allow discuss ways that these two programs can function together whether that be referring clients to each other or adjusting our program so that it can address needs that Village of Hope is unable to address and the programs can complement each other rather than complete. Furthermore, Village of Hope has recently been downsized due to funding cuts from the Tribal Council and many program participants were displaced because of it. Because of this development, it is likely that the addition of another housing program will be welcomed as a partner for Village of Hope.

	5.7 Describe how this stakeholder analysis has influenced (or not) your project design, outline and implementation. (5 pts.) 
	Through the use of the stakeholder analysis the project design has not been changed as much, the project design is still to help with young adult homelessness on the Yakama Reservation through the use of programming to help prevent homelessnes and overcrowding on the reservation. However, in researching the potential stakeholders for this program, it was discovered that many tribal programs exist on the reservation that can meet the needs of the program participants and in partnering with these programs the participants will have the resources necessary to be successful in the program and the program will not have to develop resources or hire people who can meet those needs within the program. The stakeholder analysis has also strengthened the program by indicating who can help perfect the program design early on so that, once implemented, it can serve its purpose effectively and appropriately.

	5.8 Describe your program’s Strengths (SWOT) (potential areas to cover: People (human resources, people and skills, board of directors); Resources (buildings, facilities, equipment, financial resources); type of governance, leadership, staff development, communication; Products (intellectual property); Finances (financial position, cash balance, etc.))  (8 pts.) 
	The program has many strengths. This program is developed by social workers who have conducted a review of the existing literature on or related to the issue of young adult homelessness in rural native american communities. The findings from the literature has been used to design an evidence based program that can address housing instability as it is presented in rural communities as well as the coinciding problems such as mental health concerns, unemployment, lack of education, and a lack of transportation. Another strength is that this program will be implemented and maintained by the researchers, but also by the staff members of Sacred Road Ministries and those who work in the tribal programs that will be utilized as resources for program participants. This is a strength because, in addition to having a research and evidence based design, it will be adjusted and perfected by those who practice in this community and, either by best practices or evidence based practices as well as experience and immersion in this community. 

Above, it is noted that there are many people and groups that are strengths to this program. They are strengths to this program not only in their involvement and input but in their background. These groups offer additional strengths such as an evidence-based and research based design, cultural awareness, sensitivity, and competence, the use of trauma informed care and research on Adverse Childhood Experiences (ACEs). These are all specific strengths that accompany the involvement of the above people who will be involved in the program.

This program will also be functioning under an organization that has a great rapport with the community and will be able to easily engage with the Yakama people and find program participants. This organization will also ensure that the program will be maintained and can be adjusted as needed to serve its purpose. This organization, Sacred Road Ministries, has a governing board of directors that will oversee this program and it has staff members who are extremely engaged in the community and will be able to easily form therapeutic relationships with program participants if they do not already have an existing relationship with the participants. 

Additionally, Sacred Road Ministries already has tiny houses that they hope to use as potential housing for those who need it in the Yakama community, specifically for young adults that are involved with this organization. These tiny houses can be dispersed amongst Sacred Road Ministries 40 acre plot of land in order to form a small community for the program directly on the land of Sacred Road Ministries. This is a major strength for this program because these resources are already accounted for and available as soon as the program is implemented. 

An additional strength of this program is that it will be very cost effective. Because it will be partnering with so many stakeholders, there will be no added cost of bringing in external resources or establishing internal resources for program participants. Also, most of the stakeholders who offer the services our clients will need will offer them to enrolled tribal members for no cost as these are tribal programs meant to serve the community at no cost to them. Therefore, Sacred Road Ministries will only fund the actual housing of the participants and, since there are many tiny homes already on the property, funding would be limited to electric and water bills for the tiny homes. 

Finally, a key strength is that this program will address housing instability for young adult native american people is a holistic way. Rather than just providing housing, this program will address many of the issues that accompany housing instability such as mental health concerns, unemployment, lack of education, and a lack of transportation. In this way, the program will empower and strengthen its participants so that they have the skills and means to maintain housing stability throughout their life, especially once they have completed the program. 

	5.9 Describe your program’s Weaknesses (SWOT) (same potential areas to cover as for Strengths) (8 pt.) 
	A weakness of the program will be having to work with the organization that is funding the program in order to be able to transfer knowledge to teach the programming and make sure that the programming is still going to be effective for the intended group of people. Another weakness is that even though evidence-based research is utilized to implement the program there is not much research from the reservations themselves, the research that is being used in from rural areas that are experiencing a high rate of homelessness.

A major internal weakness for the program is the staff development. This is a weakness for the program because of the negative thoughts of failure already in the staff members heads. There have been programs on the reservation to help with homelessness before and they have all failed, so a major weakness for the program is having to develop staff well enough that their mind set is changed. Another option for this would be to bring in outside staff, however, then the knowledge of the reservation and the native people would be lost.

	5.10 Describe your program’s Opportunities (SWOT) (areas to cover: demographic factors, economic factors, political/legal factors, sociological factors, environmental factors, cultural factors, technology, etc.) (8 pts.) 
	The program also has the opportunity of having an organization that already exists and is doing work on the reservation that will take the program under their wing and implement the program. Having the program implemented by an already existing organization sets the group up for a better outcome and the organization will also be providing the funding for the program as well. 

Another opportunity is presented in the unfortunate downsizing of Village of Hope. Village of Hope is the only other program on the reservation attempting to address homelessness for the Yakama People. However, due to severe cuts in tribal funding, this program has been forced to move to a smaller location where they can only serve about half of the clients they were serving before. In this hardship is an opportunity for this new program to gain participants and for those who were no longer able to be a part of Village of Hope to have another intervention option. This also means that this new program will have the opportunity to partner with Village of Hope so that the two programs can work together to address housing instability on the Yakama reservation. 

Political opportunity includes the recent move in the tribal council and the state government. The Yakima Herald states that Mayor Kathy Coffey says Yakima is facing a homelessness crisis and something must be done (Markell and Ferolito, 2019). She said the city needs to look at proposals to address the issue and determine what resources will be required. This program can serve as a pilot program that can be duplicated in other areas such as the city of Yakima and could potentially receive additional funding in order to be successful in addressing te homelessness crisis stated above. 

Economic opportunity presents itself with the $14 million project that is underway to refurbish the tattered homes that were once used to aid in housing for the nation (Ferolito and Rosbach, 2016). This presents itself as an economic opportunity because this is funding that is going towards rebuilding the homes that are already in existing. Leaving more in the budget for the proposed program.   
. The Yakima Herald claims that tenants blame housing for not fulfilling its side of lease agreements, letting homes fall into disrepair. When this happens homes fall to unlivable conditions forcing the family to move. 

Many opportunities arise for the program based on the connection and relationship that this program will have with its stakeholders. This program will be culturally informed and community based, so that participants can get the most out of it while also being in a position to give back to their community and be productive members of the Yakama society. the program therefore has a greater opportunity for success, but it also has the opportunity to eventually end. After all, the goal is that this program will address a specific issue so well that that issue no longer exists. by being community and culturally based, this program has the opportunity to implement real, effective change for this people group. 

	5.11 Describe the Threats to your program (SWOT) (areas to cover: competitor factors (capabilities, resources, ownership, market segments, products, prices, promotions, distributions, suppliers, etc.) (8 pts.) 
	The primary threat to this program is any opposition it may experience from the Yakama people. Nativer people are often opposed to programs that separate families even if the home environment is not ideal for those involved. Because of the prevalence of boarding schools and the requirement that children be taken from their homes to go to boarding schools, it is conceivable that the Yakama people would not be open to a program that provides housing to young adults who would otherwise be couch surfing or living in overcrowded homes simply because it is seen as a separation of young adults and their community. 

An additional threat is funding. Because Sacred Road is a nonprofit, it is conceivable that their funding may dip or drop at some point and they will no longer have the financial means to continue this program. This also applies to the external resources this program intends to involve such as mental and behavioral health services, employment services, education services, and transportation services. A lack of funding for any of the agencies or programs providing these services will have a negative is not threatening impact on the program.

	5.12 In brief statements, answer the following questions: How can you use each strength? How you stop each weakness? How can you exploit each opportunity? How can you defend against each threat? (8 pts.) 
	To utilize the strengths of the program, the researchers will be the ones to oversee and implement the program until the end. By doing this with the addition of including the staff and tribal leaders the program will be able to adjust to fit the needs of the community. The strengths of those identified will be utilized to maintain our program. An additional strength is that this program will function under an existing organization that has an existing positive rapport and relationship with the community A big strength that will be used is the existing tiny homes owned by the Sacred Road Ministries. This will be used to provide housing as well as cut down on cost. 

To address the weaknesses of the working with the existing organization, there will make clear guidelines and goals that portray the vision of the program. The issue of not having enough research based solely on the Yakama Nation will be addressed by combining the tribal research with the existing research there is on rural young adult homelessness. The issue of uninformed staff will be addressed  in that staff members will be fully prepared for the program and on how to relay the information to the client. Staff training will secure the positive thoughts in their minds creating a brighter outlook on the programs final outcomes and the good that it can do for the community. 

Working under an existing organization will serve as an opportunity to have a sturdy foundation as well as a source of income. Using the opportunity of gaining clients comes from the closing of Village of Hope. Because they are downsizing our program will gain more clients. Another opportunity is the interest in the issue recently shown by the government, this could be used as a platform to voice our issue to gain funds as well as promote the overall program. Another opportunity is there is currently a lot of funds going towards redoing codemed housing. This will be used as an opportunity to provide more housing as well as a possible funding source. 

To defend against the threat of the push back from the Yakama people we will include them in the program in every step of the way we possibly can to ensure they are in agreement and we are not crossing any cultural boundaries. To defend against the funding threat we will utilize the sources we have as well as apply for grants. 


	A6: Logic Model – 40 pts. 

	Complete the Program Planning Form provided in E-class. Submit your Program Planning/Logic Model form with this assignment.  (30 pts.) 
	

	6.1 Describe your program goals (use SMART goals) (5 pts.)
	The goal of this program is to equip 20 participants with the appropriate biopsychosocial resources needed for a 12 month period so that, at the end of that time, each participant will be able to obtain and maintain housing stability for at least a three year period.

	NO 6.2
	

	A7: Evaluation Plan – 75 pts. 

	7.1 Target population (describe the final direct recipients of the service program) (5 pts.) 
	The target population is young adult enrolled Yakama native’s experiencing housing instability. These will be the direct recipients of the services included in and provided by the program. 

	7.2 Scope of activity (clearly describe the service or intervention that addresses the need, including who will provide service, how often, and for how long, as outlined in your Logic Model) (5 pts.)
For each activity, describe the desired results (Clearly describe the outputs – Logic Model; explain how the outputs flow logically from the activities mentioned above) (5 pts.)
Then, describe the intermediate outcomes (describe the milestone that will occur for the recipients within the program year. Who or what directly changes because of this activity? Clearly describe what benchmarks will be achieved by recipients. Explain how the intermediate goals flow logically from the activities described above). (5 pts.)
Finally, describe the end outcomes (describe the long-term change that will occur for the recipients within the program year or longer. Who or what will change directly from the activities presented above? Clearly describe what key change will be achieved by the recipients. Explain how the outcomes flow logically from the activity/ies presented above, and how they are connected to the intermediate outcomes). (5 pts.)
(In this section, you are translating the Logic model into a narrative. Total: 20 pts.) 
	The service the program provides participants is housing stability for the duration of the program, which is one year. Sacred Road Ministries currently had twenty tiny homes on their property of 40 acres which are not currently in use. These homes will be connected to water and electricity and used to house the program participants. Causes and correlational findings associated with housing instability will also be addressed in that program participants will be connected to tribally run programs that address mental and behavioral health, physical health, education, financial management, and employment. Clients’ will utilize mental and behavioral services and job training on a weekly basis. Should they choose to pursue higher education they will also utilize that service on a weekly basis. Financial management services will be provided by two volunteers from the Sacred Road board of directors bimonthly and physical health services will be utilized twice annually. As soon as participants obtain employment they will adhere to their employment schedules as indicated by their employer. All of this will be managed with the assistance and guidance of a case manager.

The activities for this program include initial contact with stakeholders by the program designers to initiate the program and connect with the tribal services listed above. Eight program staff members will manage administrative and clinical program activities as well as take care of program issues by working forty hours a week and having two hour weekly meetings to stay up to date on program functioning and program needs. The desired result is that these activities will allow for program design and implementation, program maintenance, and participant involvement. Two volunteers from the Sacred Road Ministries board of directors well versed in financial management and budgeting will provide a two hour financial management class bimonthly so that program participants can learn financial management and budgeting skills. Twenty participants will engage in full-time program participation, while living in the twenty tiny homes on the property of Sacred Road Ministries. The short term desired result from this is that participants will learn the skills needed to attain and maintain housing stability and that, by living in the tiny homes, they will be removed from their current positions of housing instability. Funding and donations for the program will be provided by Sacred Road Ministries and its partnering organizations in order to pay program staff members as well as cover bills and other program necessities. Sacred Road Ministries will provide oversight, funding, and management of the program which will result in steady funding and a location for the program. the desired result of mental and behavioral health services, physical health services, job training, transportation, employment, and higher education services is that participants will have their mental, behavioral, and physical health needs addressed, will be trained for employment and obtain employment, will be able to pursue higher education if desired, and will have transportation to and from all of these services.

A resulting intermediate outcomes is that, by forming alliances with stakeholders the program will have partnering programs and services to assist in program design and provide services for the program participants. Additionally, program implementation, maintenance, and participant case management will result in program updates as needed, prevention of staff burnout, and measurements or indicators of participant success based on progress and milestones met in the additional services the participants will be involved in. By learning about financial management, participants will have their own budget and make adjustments to their budget throughout the program and learn to make their own financial decisions. Having a place to stay and learning the skills necessary to combat housing instability will result in housing stability throughout the program and housing stability after graduation from the program. The intermediate outcome of funding and donations and the involvement of Sacred Road Ministries is program maintenance, these inputs will allow the program to continue long term. Mental and behavioral health, physical health, job training, and transportation services all have smaller initial goals, but the intermediate goal is that in receiving these services, participants will be able to obtain and maintain housing stability after graduation from the program. Finally, with a higher education program, participants will attend and succeed at higher education institutions. 

The inputs and activities of this program have several long term outcomes that bode well for the Yakama community. If all of the above occurs, then the program will be effective and participants will be successful within the program. Participants will also have financial stability while in the program and be able to keep those skills with them once they graduate from the program. Participants will also be able to earn higher education degrees and have more opportunities that contribute to housing stability. Ultimately, most of the program activities and short and long term goals such as housing during the program, housing stability after the program, program maintenance, and participant ability to obtain and maintain housing after graduation from the program lead to the long term goal of decreased housing instability for young adults in the Yakama community.

	7.3 Data source, instrument, data collection plan (what is the most direct possible data source to measure the outputs? What instrument will you use? How is it connected to the overall evaluation plan? Include information regarding where/when/how will the data be collected.) (10 pts.) 
	There will be multiple ways of collecting data and measuring outputs. Stakeholder interactions will be collected in the form of email and phone communication records. Data on program administrative and clinical action as well as program maintenance and activities will be gathered in weekly reports submitted by each staff member. Weekly meeting data will be collected in the form of meeting minutes. Data on the financial management training will be collected through the use of a participant sign in sheet. Participant data will be collected prior to beginning the program and will be kept secure by the administrative staff. finances and donations will be documented through the collection of receipts and an inventory of donated items. Data on participant appointments for additional programs and services will be collected in a sign-in and sign-out sheet for each transportation trip the participant makes indicating which program or service they are attending. This will also be kept track of by the participants case manager who will develop weekly schedules for the participants in order to organize all of the program and service appointments they may have or be involved in. 

This data will be collected throughout the program. All of these things will connect to the overall evaluation plan in that they will be utilized to indicate a correlation between participant success rates and will thereby show stakeholders, particularly those who contribute financially, what is important for this program in order to make sure it is successful and effective in the Yakama community.

	7.4 Data source, instrument, data collection plan (what is the most direct possible data source to measure the intermediate outcomes? What indicators/benchmark measures will you use? Describe what will be looked at to gauge progress toward the result? How is this step connected to the overall evaluation plan?) (10 pts.) 
	Program intermediate goals regarding partnering programs and participant progress and success in these programs will be evaluated by monthly progress reports provided to the program by the service provider as well as self-reports collected in the form of surveys once every two months by the participants. Program updates and maintenance and staff burnout will be measured in program monthly progress reports and staff self-reports. Participant budgeting and financial management will be evaluated using monthly expense reports and self-reports written and provided by the participants. Higher education evaluations for participants pursuing higher education will be evaluated through participant testimonials. Housing stability during the program will be evaluated using attendance records that show the participants are staying in the tiny homes provided to them. The ability to obtain and maintain housing housing stability after graduation form the program will be evaluated using feedback forms and testimonials from the graduated participants. These methods of evaluation will contribute to the overall evaluation plan in that they will evaluate participant success in areas relating to housing instability and can thereby help this program combat housing instability in a multifaceted approach. 

	7.5 Objective statement (Using the information from this form and the Logic Model, write your objective statement. (Example: Among the parents of the 50 identified students (target population), 20 parents (sample) will enroll in the positive parenting program (outputs) and 75% will complete the program (intermediate outcomes). It will lead to the increase of parenting skills and the decrease in student behavior programs and dropout rates (long-term outcomes)). (10 pts.) 
	Among the young adults enrolled in the Yakama Nation, 20 will enroll in the program and 100% will complete the program. This will lead to housing stability once participants have graduated from the program and will decrease the rate of housing instability for Yakama Nation young adults.

	7.6 Human resources (describe the number of staff/volunteers participating in the activity and the total hours of intervention: Logic Model) (5 pts.) 
	The program will have eight full time staff members. Two will be administrative staff and four will be case managers. As the program grows the ratio of caseworkers to clients will be set as a 1 to 4. The program will utilize two volunteers who have backgrounds in budgeting who will come to do monthly budgeting and financial management class, where the clients will layout their own budgets in the classes.

	7.7 Support (Describe any training for volunteers/staff you will need to conduct. Include topic and scope – how long, frequency – how often: Logic Model) (5 pts.) 
	The staff members will provide ten total hours of training for volunteers to help implement the programming. The training will provide information on Native culture, as well as the information on programming. The ten hours will be broken up over the course of two days in order to not burn out the staff or volunteers.

	7.8 Material resources (Describe resources, including equipment, structure, vehicles, curriculum, travel expenses, etc.: Logic Model) (5 pts.) 
	The program will use 20 tiny homes on the reservation to provide housing for the attendees. The attendees of the program will go through different courses on budgeting and will also have courses that teach about jobs and how to interview for jobs, as well as have intensive case management. The program will also use food pantry and hygiene items to supply the program attendees. The program will have one vehicle to be used to help with emergency transportation if attendees have an emergency.

	7.9 Sustainability (provide a short paragraph describing how you think your program will be sustainable) (5 pts.) 
	The program will utilize the help of Sacred Road and it’s volunteers in order to help with sustainability. Sacred Road will also be providing the funding for the program as well. In order for the program to continue running there will be weekly team meetings to discuss what is working and what might not be working for the program in order to make changes. The program will be sustainable due to the support it will have from the community and other agencies that it is partnering with.

	7.10 Write an abstract that would showcase your entire program proposal (Extra credit: 5 pts.) 
	The present program proposal is based on current literature on housing instability among young adults in rural communities as well as a needs assessment on housing stability among young adult native Americans living in rural communities within the United States. The purpose of this program is to address young adult homelessness specifically among the Yakama Nation. The proposed program will include housing in tiny houses on the property on Sacred Road Ministries, the overarching organization for this program, as well as the necessary administrative and case management staff. Participants will be provided with housing for the duration of the program. In order to address the causes of housing instability according to the research and background of the issue, participants will be connected with mental and behavioral health, educational resources, job training, and employment services as well as public transportation services to combat the causes of housing instability and enable participants to obtain and maintain housing stability after completing the program. 
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