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Abstract 

In an effort to address the needs of Trauma/ mental health clients within the community, Butterfly will be providing services such as counselling, wrap around services and case management for adolescents and young adults who have experienced trauma. The Butterfly program is planning on using a holistic approach, where the focus will be on the client’s entire well-being. One of the main goals of the Butterfly organization is to strategically rehabilitate clients of mental health trauma and disorders back into society. After successfully completing treatments, clients will be able to use their soft skills learned such as communication to effectively regulate their emotions and eventually strive within the community. Butterfly will be utilizing the help of volunteers and skilled staff members to successfully carry out the mission of the organization. 













Butterfly Organizational Proposal Plan 
Butterfly’s Organizational Description and Goals 
The Butterfly Organization was created to offer mental health and trauma services to adolescents and young adults between the ages of 17-30. The Butterfly Organization promotes self-determination and aims to connect clients to networks of support varying from therapeutic, case management, and rehabilitative services. The Organization will be using a holistic approach in which it will examine the entire organization and everyone involved, identifying and exploring any strengths and weaknesses, and threats of all areas of the program. 
The program will strategically focus on mental and societal factors, rather than just the symptoms of the diagnosis. The Organization will work to alleviate the symptoms of fatigue, anger, and anxiety associated with mental and emotional struggles, addressing the roots of the disorders by processing traumatic incidents throughout clients served. In essence, the entire approach aims to heal the entire human being, while collectively evaluating how clients interact with the Butterfly organization’s programs, products, and services.
The purpose of the Butterflies organization:
· Nurture
· Guide
· Rehabilitate
Goals of the Butterflies Organization:
· To provide access to mental health services and develop basic life skills by addressing emotional intelligence and regulation.
· Empower and create spaces for support and mentoring.
· Identify strengths and develop higher levels of self-esteem and positivity.
· Practice self-love and show kindness to your body.
· Provide a holistic approach (focusing on the Physical, Emotional, Social, Ritual, and Mental health of the individual).
· Provide wrap-around services to assist with rehabilitating clients back into society.

Market Analysis and Environmental Assessment 
It is important to understand the market and environment that Butterfly will be entering. Butterfly is planning to be founded and started in Chattanooga, TN. Currently, only one organization exists that provides similar services to Butterfly which is Focus Treatment Centers. Focus Treatment Centers offer services similar but not identical to what Butterfly plans to, such as residential, partial hospitalization, as well as outpatient services, depending on the level of care that is needed (Focus Treatment Center, 2021). Also, Focus provides a registered dietitian that works with patients to create a meal plan catered to them and gives individual nutrition counseling (Focus Treatment Centers, 2021). 
 The differences between Butterfly & Focus lie mainly in their target population, as well as services offered. Focus is geared only towards adults, both male, and female, (Focus Treatment Centers) while Butterfly’s target population is female adolescents and adults, aged 17-30, in which studies show not only have a higher prevalence of eating disorders but for all forms of eating disorders as well (NIMH. 2017). Also, Focus uses Dialectical Behavior Therapy (DBT), specifically using groups to teach behavioral changes (Focus Treatment Centers). Butterfly will use Cognitive Behavioral Therapy and EMDR (Eye movement desensitization and reprocessing), offer both individual and group or family sessions that focus on recognizing harmful thoughts that can lead to negative behaviors. 
Moreover, Focus mainly provides nutrition-focused experiential treatments such as grocery shopping, going to restaurants, and cooking nights for their residential patients (Focus treatment centers). While Butterfly will endeavor to provide similar services, in addition to this, it seeks to teach its patients other skills not particularly related to nutrition, which will allow them to re-enter society. This includes job training, as well as the option to obtain wrap-around services as a guide through case management. 
Butterfly is choosing to focus on the female population concerning past or current trauma, and eating disorders. A study published in the Canadian Journal of Psychiatry finds that among patients that seek residential care, there is a higher prevalence of women that have experienced trauma than males; with a prevalence of 39.6% in women, and 24.1% in males in a population size of 160,436 residential patients (Gatov et al., 2020). Moreover, across several forms of trauma, sexual, emotional, and physical, there was a higher level of prevalence among females than males (Gatov et al., 2020). 
In relation to eating disorders, according to the National Institute of Mental Health, across the board, women have a higher prevalence of eating disorders (NIMH. 2017). For some eating disorders the prevalence rate is significantly higher; twice as high for binge eating disorders, three times as high for anorexia nervosa, and five times as high for bulimia nervosa (NIMH, 2017).  Also, eating disorders in adolescent females is higher than in adults with a prevalence of twice as much as in males (NIMH, 2017). With girls and women being more susceptible to eating disorders and the lack of treatment facilities in Chattanooga, TN, due to Butterfly’s target population as well as location, there is a high chance for long-term operations.
Another organization to look at is Henegar Counselling Center, a faith-based counseling center that offers various forms of therapy in the Chattanooga, Tn Area (Henegar Counselling Center, 2017). Services that Henegar offers that are similar to Buttery include Trauma-Focused Cognitive Behavioral Therapy to clients experiencing, or with a history of, abuse and Trauma Area (Henegar Counselling Center, 2017). The major difference between Butterfly and Henegar lies in the age group being treated. Trauma-Focused Cognitive Behavioral Therapy is appropriate for clients between the ages of 3 and 21. Butterfly is planning to cater to young adults up to the age of 30. While still incorporating Trauma-Focused Cognitive Behavioral Therapy with younger clients, Butterfly also plans to implement psychodynamic therapy with trauma patients. This therapy will consist of more than one session a week with clients and utilizes trauma-informed psychodynamic interventions (Alessi & Khan, 2019). 

The uniqueness of the Butterfly Program
The services provided throughout Butterfly will consist of wrap-around services for women 17-30 who have a mental health diagnosis along with a co-occurring diagnosis of the following: Anorexia Nervosa, Food Intake Disorder (AFID), Binge Eating Disorder, Bulimia, Compulsive Overeating, and Diabulimia. The goal is to provide the provision of care throughout different levels of assistance by processing trauma, increasing emotional intelligence through teaching interventions to effectively communicate through trauma.
Butterfly will provide medication management services to assist with symptoms related to diagnosis and overall encourage compliance. Butterfly will provide job training to assist with rehabilitating the client back into the community along with different options of therapy which include: individual, group, family, nutritional and holistic therapies to help process trauma.

Target Client Population 
 Butterfly’s target population includes adolescents through young adults, aged 17-30 who have endured a trauma diagnosis along with a co-occurring eating disorder such as Anorexia Nervosa, Food Intake Disorder (AFID), Binge Eating Disorder, Bulimia, Compulsive Overeating, Diabulimia, along with mood & Anxiety Disorders.
Service Offerings and Delivery 
Butterfly Organization will serve as an eating disorder clinic that functions off on a basis of 6 levels of care which includes acute hospitalization, inpatient, residential, partial hospitalization, intensive outpatient, and aftercare. Butterfly will provide services for the following illnesses: Anorexia Nervosa, Food Intake Disorder (AFID), Binge Eating Disorder, Bulimia, Compulsive Overeating, Diabulimia, and any other relevant eating disorders.  Depending on the level of care, services will vary based on need. 
Services provided will include personal guidance, therapeutic services through group, individual services, nutritional and trauma education through (CBT) to control and change thinking, actions, and feelings through the collection and use of observable data through assessments provided. Butterfly will also provide opportunities for reflection through activities provided in individual and group therapy. 
Our focus is to provide insight on what the client is feeling through education, providing interpersonal and soft skills to work through contributions of diagnosis. Butterfly will assist with creating a timeline through guided discovery, exposure therapy, relaxation, and stress relief techniques (mindfulness), role-playing/behavioral experiments, and journaling (reflection). These techniques will be used to evaluate the role of the past and how it correlates to a current diagnosis, primary and co-occurring, along with providing the tools on rehabilitating clients’ overall wellbeing (socially, emotionally, physically). 
The goal of each service offered is to provide the tools to rehabilitate clients served back into society. Finally, the Butterfly organization will be providing job training opportunities, assisting with medication management, and case management services that assist on each level of care with the continuation of services.

Budget Rationale
  The mission and values of Butterfly explore and will exemplify the transition one endures when suffering trauma that correlates with the following co-occurring disorders: Anorexia Nervosa, Food Intake Disorder (AFID), Binge Eating Disorder, Bulimia, Compulsive Overeating, Diabulimia, and any other relevant eating disorders through a 6-step program. Butterfly thrives on the effect we will leave on others in the program. Butterfly guides clients through providing empowerment, a safe space, and support through mentoring in a therapeutic setting. 
Butterfly will provide a holistic approach through psycho-social treatment that aims to improve the overall health of the individual served, solely focusing on the mental health associated with both primary and co-occurring disorders through focusing on challenging and changing unhelpful cognitive distortions and behaviors, improving emotional regulation, and the development of personal coping strategies that target solving current problems. Butterfly understands and aims to address the lack of resources in our community for adolescents and young adults who battle with eating disorders.
  The lack of resources for eating disorders has prevented many of our youth in the Chattanooga community from receiving adequate services. Many families are forced to send their young children to different states to receive this care. Some families are not fortunate enough to afford out-of-state treatment or their insurance doesn't cover it. Butterfly aims to provide affordable services to those served throughout the community. 
The proposed budget plan for Butterfly was purposely created to reflect the mission, vision, and goals, while financially assisting clients served holistically, addressing mental health endured during trauma both primary and co-occurring disorders, and the overall physical health of each individual. 
The budget plan incorporates the following: Government grants that support both substance abuse and mental health, administration to accommodate the development and efforts to improve community mental health and mental health clinics addressing trauma, substance abuse, and inclusion with the sole goal to rehabilitate clients served back into society. The budget will also address donations, fees for services offered at a 6-step program level, and fundraiser events.
Butterfly values our employer’s overall well-being seen through initiatives through salaries, incentives, and benefits such as monetary and nonmonetary incentives, salary increases based on the cost-of-living increases, non-cash incentives that motivate employers which include childcare at the workplace, and 12 paid holidays and protection. Since Butterfly is a non-profit organization, it will consider the IRS guidelines regarding payroll, transferred money, and material incentives, with the goal of not affecting employers’ salaries. Butterfly also considers the progression in both equal opportunity and educationally. Butterfly will also offer free supervision for clinical services, a 2-year contract if the employer decides to continue education, that outlines paying for higher education in agreement to remain employed through each employer. 
The occupancy space for employers will be reflected in one’s salary, considering the level of education and experience. Employers’ salaries will be billed directly from grants provided to improve community mental health along with through the insurance companies of clients. Government grants will also assist with the expenses of the following: equipment (including technology), printing and copying, staff training to provide the effectiveness of services, and legal and accounting, being used as a portion through the database Butterfly uses for documentation. Kareo is a resource that offers free billing and documentation (Kareo, 2021). Butterfly will utilize the budget to successfully meet the needs of clients served holistically assisting with transforming and rehabilitating each client served back into society.

Budget Narrative 
Salaries and benefits-             Total: $223,000
Therapist
Required to provide case management services through providing resources, provide program management, and oversee at least 4-6 case managers to produce the effectiveness of wrap-around services provided to clients. This individual annual salary is $63,000.



Dietitian
Responsibilities include assisting patients in creating realistic and attainable goals, restoring a healthy relationship with food through the creation of meal plans, and facilitating groups. This individual salary is $50,000.

Career Counselor
Provides guidance, helps the client to identify their abilities and strengths and assists the client with locating career resources within the community. This individual annual salary is $55,000.

Management & General
This includes program director, coordinator, assistant, secretary, etc. In total these individuals make $9,200

Fundraising 
Special events where money is raised for non-profit purposes. A total of $20,000 will be raised yearly.

Staff Training                      Total: $23,000
To provide supplies for professional development and new hire orientation.

Equipment                            Total: $50,000
This includes office supplies for staff and meetings; software purchases etc. $4,166.7x12 months=$50,000        

 Printing & Copying                 Total: $14,000
This includes flyers, registration forms, brochures, training information etc. $1166.7 x12 months=$14,000

Legal & Accounting              Total: $40,000
Legal to determine the extent of damages if the organization is ever sued. The Accountant will handle the organization's financial transactions, expenses, taxes, etc.   

 Marketing & Advertising
This includes hiring notices, meetings, and special events, etc. 766.8x12 months= $9,200

 Cost of Space                             Total: $11,300
Monthly rent and utility cost is necessary for site location to service clients, host fundraiser, etc.                
· Rent: $642 a month x12 months=$7,704
· Utilities: $300 a month x12 months= $3,600
· Liability/Property Insurance $210 a month x 12 months= $2,525
· Payroll Taxes $6917 a month x 12 months=$83,000


SMART Fundraising Goals and Strategies with Rationale 
To maximize fundraising efforts, one must be ensured on understanding the basics of some of the best practices and top strategies. To start, it is crucial to begin planning major donor fundraising strategies to maintain the most effective relationships and overall major assets to the organization. Butterfly will first begin generating a list of all donors and donations and donations within the past year based on hierarchy (most expensive to least expensive). Your largest gifts make up about 75% of your total funds received in fundraising. 
Butterfly will prioritize relationships with donors because they make up a large chunk of overall fundraising revenue. Butterfly’s mission is to nurture, guide, and rehabilitate clients through a holistic approach through psycho-social treatment that aims to improve the overall health of the individual served, with the main goal of creating a dedicated philanthropic tactic to cultivate donor relationships (Team,2020).
Butterfly will assign specific team members to dedicate themselves to solicit major donors through outreach efforts and marketing tactics. Within the established team, leaders will be established as major gift officers, overseeing specific efforts such as identification, cultivation, solicitation, and stewardship. An entire task force will be assigned made up of interns in marketing. The (MGO) major gift officer will oversee facilitating tasks, being the marketing director (Team, 2020).
Butterfly has integrated major donor fundraising tactics to protect both employers and donors against COVID-19. Our main goal is always to keep everyone safe. Butterfly will ensure effective donor segmentation tools to create targeted communications and overall value to donors. Butterfly will access and explore technology through virtual opportunities, meetings, and events, making it comfortable for opportunities to be presented in the home settings. Butterfly will increase effective fundraising by adding more ways to give and increasing accessibility for all donors through online giving tactics or even through a mobile phone option. Butterfly aims to be personable, thorough handwritten letters and personal phone calls.
Lastly, Butterfly will establish a donor recognition wall, honoring major donors permanently. Establishing a donor recognition wall will encourage a modern and effective narrative on Butterfly’s mission statement and fundraising efforts. Butterfly will use Eleven Fifty-Seven as an expert industry-leading provider, to collaborate with our non-profit plan to design and install a display that honors all donors and overall create a meaningful experience for donors (Team, 2020).
Butterfly has researched both federal and private grants that support our mission associated with community mental health services. The Community Mental Health block grant is dedicated to improving the public mental service system. The purpose of this specific grant is to assist in building and supporting community-based public mental health clients with serious mental health illnesses and children with severe emotional disturbances. 
This grant funds all 50 states, providing plans for comprehensive community mental health services. The use of funds is flexible to supplement activities such as basic daily living, instrumental living (taking prescribed medications and or transportation within the community), participating in specific activities with family, school, and workplace environments. The goal of this grant is to create a sense of normalcy for those who have a diagnosable behavioral, mental, or emotional issue per the DSM5.  (SAMHSA,2020)
The commonwealth fund is a specific fund that includes integration of safety net systems, assisting those who are in which part of vulnerable populations are uncensored. The fund’s goals are to improve performance tracking of health care systems, federal and state engagement, and advancing Medicare use. This grant will be useful to Butterfly to assist those who are uninsured, providing holistic care (Dive, 2021). 
The East Tennessee Foundation grants to address prevention and or intervention to pilot programs or expansion of existing programs for at-risk children and youth. The programs must prevent/reduce one or more issues: anti-social behavior, school dropout, alcohol/ drug addiction, sexual and emotional abuse, teen pregnancy and STD’s, eating disorder, and barriers to gainful employment (Locinisi, 2018).
Regarding federal grant opportunities, Butterfly will apply for the following grants: PAR-17-265(R01) and PAR-17-266. (R34). Both grants initiate, navigate, engage, and coordinate mental health services for children and adolescents (Pintello, 2017).
Butterfly will collaborate with local community stakeholders to assist with the completion of specific grants applied for. The Community Foundation of Greater Chattanooga focuses on health behaviors/ healthy environments and basic human needs/ social services. This foundation's mission is to encourage giving and to inspire action to improve lives in the Chattanooga area, providing scholarships and funds for area beautification, downtown development, health-related issues, civic and cultural improvements, and educational and humanitarian programs (Dive,2021).
Butterfly will attract donors and volunteers by being as personable as possible, implementing our mission statement, and providing tangible information that shapes our core values. Butterfly’s main goal is to make potential supporters identify with the holistic approach provided amongst clients served.  Butterfly thrives off of presentation and will prioritize design, making it tactful and attention-grabbing. (Chung, 2019) states that thirty-eight percent of people will stop engaging entirely if the content layout or imagery is unattractive. Making a beautiful design a priority along with easy access to navigate creates organization and a great visual experience for supporters (Chung,2019).
Another great way to stand out and attract donors is to express your brand's personality and sense of humor. Letting your audience know that you are human delights current and potential supporters, creating positive emotional associations within your brand long term. Butterfly will highlight employers and interns being our brand, focusing on specific personalities individually. Lastly, Butterfly’s fundraising ideas target our audience, bringing Butterfly’s mission to life, nurturing, guiding, and rehabilitating clients within a holistic approach (Chung, 2019).
Two selected interns from marketing will be in charge of establishing a fundraising website. The website chosen will be Givebutter. Butterfly has chosen Givebutter because it is a platform that allows easy access to personally customize and share virtually. Since COVID-19 is on to a continuous uprise, Butterfly has chosen to format fundraising to be accessible from the comfort of your own home. Givebutter also integrates users to capture match eligible donations and receive more reverence from matching gifts. The price is free to sign up for Givebutter (Alternative,2021). 
For donors who feel comfortable, our client/family service interns will establish an ice cream social two times per year to thank donors and volunteers. This event will also be associated with the progress and overall goal of rehabilitating clients, being in a recession after they have completed assigned programs based on needs of services.
Marketing campaign Strategy
    The first goal for Butterfly is to raise $15,000 in corporate funding by the end of 2022. To be successful at this, the team will research 120 names of potential major donors familiar with Trauma/Mental health such as Erlanger Health System, Chattanooga Behavioral Health, and Trauma and addiction Recovery Center. Shortly after each potential donor has been identified, they will be placed on a list for local and out-of-state corporations who are supportive of Trauma care. 
This process will last for 120 days, this will give the team enough time to identify the donors, reach out to them and wait for a response. After the list has been put together, the top 10 corporate donors from that list are added to the donor catalog to avoid redundancy and target only donor clients who are willing to be contacted. Information such as donor history, relevance to the community, contact information, and addresses will be a part of the catalog. This process will be handled by the board committee and to show appreciation to each donor they will be displayed on a wall in the organization. 
     The next for Butterfly is to secure $40,000 in grant funding by the end of 2022. The plan is to identify and research federal and private grants that are supportive of mental health such as the Lovell Foundation and The John S Dunn foundation. The team will collaborate with stakeholders to complete grant applications and then identify a skilled individual to review before submission. The link between these activities provides us with a well-thought-out process to succeed in securing funding. Once each grant has been identified they will be discussed with the 10 stakeholders that have been formally chosen to work with the organization while also working with the two identified members chosen to complete the proposal documents. 
    The last goal for the organization Butterfly that is being proposed is, to gain 100 individual donors 6 months into 2022. This goal will be obtained by requesting staff members and volunteers to recruit potential individual donors in the community, research online fundraising accounts and host an ice-cream social to thank community donors. These three steps assist with promoting the organization through person-to-person interaction. 
By wearing the brand logo and hosting activities will give the community nearby and future clients an idea of what the organization is about. This will also help with gaining donors that will help support the cause. Each event will take place twice a year to ensure the goal is met. Each goal that Butterfly plans to execute allows promoting the organization on a macro, mezzo, and micro-level. This is important to do to ensure that Butterfly succeeds.
long-term.  
Marketing Campaign Name,  Slogan and their Relationship to the Mission 
 The Butterfly effect explores and will exemplify the transition one endures when suffering trauma that correlates with the following co-occurring disorders: Anorexia Nervosa, Food Intake Disorder (AFID), Binge Eating Disorder, Bulimia, Compulsive Overeating, Diabulimia, and any other relevant eating disorders. Butterfly thrives on the effect we will leave on others in the program. 
Butterfly guides clients through providing empowerment, a safe space, and support through mentoring in a therapeutic setting. Butterfly will provide a holistic approach through psycho-social treatment that aims to improve the overall health of the individual served, solely focusing on the mental health associated with both primary and co-occurring disorders through focusing on challenging and changing unhelpful cognitive distortions and behaviors, improving emotional regulation, and the development of personal coping strategies that target solving current problems. 
Butterfly will also provide services for the clients’ physical health as well. Butterfly believes that we should focus on the overall healthcare of clients served. Butterfly also believes that physical self-awareness is the first step in releasing the tyranny of the past. Butterfly aims to help clients notice and then describe the feelings in their bodies as well as through identifying self-awareness. Butterfly’s main goal is to leave an effect on those which we serve through nurturing, guiding, and rehabilitating clients.
Metamorphosis, the process of transformation from an immature form to an adult form in two or more distinct stages, reflects Butterfly as well. In Butterfly, we aim to transform clients served through walking through the process of redefining self-outside of diagnosis. Butterfly’s goal is to assist with providing mental health access through emotional intelligence and regulation, individual and group therapy, and case management through wrap-around services.
 Butterfly’s staff brings awareness to the importance of agency, being able to be completely in charge of your life. To do so, one must process and have a friendly relationship with their bodies and overall self. Butterfly plans to assist with providing the tools to cope through a holistic approach before offering medication management.


Human Resources Plan Overview 
Human resources plans are one of the most vital practices within an organization. Strategic and focused HR planning assist organizations like Butterly to handle long term human resources needs, address organizational goals, and achieve business defined goals (The Purpose & Process of Human Resource Planning, Pallab Dutta, 2017) The Butterfly Human resources plan was created to successfully meet the organization's goals of offering services to trauma-induced adolescence and young adults along with hiring skilled professional staff and volunteers to meet the needs of intended clients. 
The Human resources team will consist of therapists, dieticians, counselors, social workers, and case managers, and volunteers. The human resources team plans on introducing non-cash initiatives such as childcare and holidays to encourage and keep staff motivated. Volunteers are also a part of these initiatives in which volunteers will be encouraged to be a part of the planning process of the program and also making volunteers in charge of newsletters and other promotional areas of the organization. Focusing on staff/volunteers’ needs will prove vital to an organization because it drastically reduces the rate of turnover within the organization.  
The Butterfly human resources plan further details staff and volunteer evaluation plans in which volunteers will be evaluated every six months on their performances along with having the opportunity to critique Butterfly’s program and offer valuable suggestions to improve the program in the future. The plan concludes with strategies on addressing diversity and highlighting cultural inclusion which will be built solely on trust and transparency. One of the strategies that will be implemented is allowing open communication channels to allow staff and volunteers to freely express their feelings and opinions. Once the Butterfly plan is set in place for some time, the human resources team can then evaluate whether the plan was successful in helping the program achieve its goals or whether there are roadblocks along the way that need to be reviewed.  

Staff and Volunteer Needs 
    Butterfly will be fully staffed with doctors, therapists, dietitians, nurses, and support staff. Since the organization will be housing 30 adolescents and adults the program will be fully staffed to ensure each client receives the proper care. There will be one doctor on staff to care for each client's medical needs. The Medical Doctor will ensure that each client is assessed upon admission to the program, as well as making sure they receive follow-up care from a previous physician. Well, clients are active in the program the Medical Doctor will prescribe medication if needed; administer treatment and diagnosis. Nurses will also be staffed to collaborate with the doctor; record medical history; administer medication; advocate for the health and well-being of the clients; operate medical equipment and educate clients on their illness. There will be four nurses providing care to our clients at Butterfly. 
While it is really important for clients to be knowledgeable about their health; they will also assist clients with maintaining their mental health status as well. Butterfly will have three therapists assigned to contribute to each patient's mental health. The therapist will have a total of ten clients each and provide individual, group, and family counseling sessions. Each client needs to understand as well as their family the trauma associated with their eating disorder; as well as ways to better support them. Each therapist will have a case manager that ensures clients are managing their disorders, medications, mental health, support, etc. before and after the discharge. Case managers are a very important piece to the puzzle as we want to ensure that our clients can maintain after release. 
Dietitians will also be staffed to assist clients with developing healthy nutritional needs. They will also provide education in this area as well as teach clients how to plan meals on a budget. Learning about proper meal prep and plan is essential to our clients’ health as this helps them overcome their eating disorders. There will be one dietitian on staff that will use the supporting staff such as volunteers to provide these services to clients.  Volunteers will also provide support in all departments.  

Key Positions and  Job Description Summaries
Butterfly exists to offer wrap-around services to adolescents and young adults (17-30) struggling with mental health diagnosis and co-occurring eating disorders in the Chattanooga, TN area. Our goal is for individuals to be able to re-enter society with the skills they need to lead a successful lifestyle. Services vary including nutrition support, individual and group therapy using CBT and EMDR, medication management, case management, and job training. At Butterfly, we offer 6 levels of care which include: acute hospitalization, inpatient, residential, partial hospitalization, intensive outpatient, and aftercare (wrap-around services). 

Clinical Services 
The need for clinical services is imperative in Butterfly Chattanooga because it focuses based on care and the overall needs of the client served. Our goal is to provide clinical services based on the hierarchy of needs, depending on the level of care of the client. Clinical services are based on the following: a licensed clinician ( LPC, LCSW, LFMAT). Licensed clinical therapists will of course be allowed to diagnose clients. 

Family therapist ( MSW)
          The Family Therapist candidate will intertwine with case management services as well. The MSW will be able to provide program management to make sure wrap-around services will be efficient. MSW will also provide counseling for both individual, group, and family therapy. 


Family  Interventionist Therapist ( MSW)
         The Family interventionist Therapist is required to provide case management services through providing resources, provide program management, and oversee at least 4-6 case managers to produce the effectiveness of wrap-around services provided to clients. The Interventional Therapist is also required to provide counseling and intensive clinical services to clients through individual, group, and family therapy. The potential candidate must also attend CEU training and attends monthly supervision offered as an incentive for employment throughout the organization. 
The position is under the supervision of The Associate Director of Clinical Services. Family Interventionist therapist (MSW) will report to Licensed Clinicians ( LPC, LCSW, LFMAT). An MSW is required with 2-4 years’ experience in case management. The candidate must have the ability to integrate CBT and EMDR approaches to work through trauma diagnosis. They should also be skilled in the areas of crisis management, great interpersonal skills,  case management.

Mind and Body Therapist
The last role in clinical services would be a mind and body therapist. Mind and body interventions such as meditation and breathwork provide opportunities for clients to gain greater awareness of their emotions, where those emotions are within the body, and how those emotions feel in the body. This insight provides opportunities for greater integration of body and mind through increased emotional awareness, release, and regulation. 
It can also increase emotional body-based awareness and help clients to process their experiences more fully by moving through the emotional experience rather than remaining stuck in old emotions and patterns, leading to greater well-being. Physiologically, Mind-Body interventions work to support health in many areas of the body. Through these interventions, the lymphatic system becomes activated, there is an increase in lung capacity and an increase in heart rate variability.

Career Counselor

The Butterfly Career counselor reports to the Director of Programs. The Career Counselor is needed for guidance, helps the client to identify their abilities and strengths, and assists the client with locating career resources within the community.  The career counselor is required to have at least two years of experience holding a master’s degree in career counseling, career education, or any related field.
Registered Dietitian
          The Butterfly residential dietitian will work with patients closely from the beginning of their journey until the end of their time at Butterfly. Responsibilities include assisting patients in creating realistic and attainable goals, restoring a healthy relationship with food through the creation of meal plans, and facilitating groups. The residential dietitian will report to the Associate Director of Nutrition services and share regular updates on the client’s progress with the treatment team. 


Staff and Volunteer Motivation and Retention Plans
Employee Motivation 
Organizations must find various ways to motivate their employees. Employee motivation can come in the form of monetary incentives and non-monetary incentives (Browski & Daya, 2019). Monetary incentives can include bonuses that are both statutory and discretionary (Browski & Daya, 2019). One important tool that Butterfly will implement is a Cost-of-Living increase. This benefit will adjust the salary rates of our employees based on the increased cost of living (Average Cost of Living Raise). 
IRS guidelines are particularly strict on incentive-based pay for non-profit organizations, this form of salary increase is the safest for Butterfly (Compensation for nonprofit employees, 2020). Due to these guidelines, it is important to look at material incentives that do not involve the transfer of money. 
Non-cash incentives that motivate employees include childcare and holidays (Browski & Daya, 2019). Butterfly plans to offer child-care on-site for our employees with children. Research has shown that young mothers will choose to earn less if there is childcare provided at the workplace (Browski & Daya, 2019).  Also, providing on-site childcare will remove the added burden of transportation to a child-care facility (Browski & Daya, 2019). According to a study published in the Journal of Managerial Psychology, “employee performance was higher, and absenteeism was lower among employees using on-site childcare than employees using an off-site center or who had no children” (Trautner, 2018). 
Vacation and leave are two areas that are also important to employee motivation. A study performed by Commongood Careers found that for people working in the non-profit sector, vacation policies ranked the highest in terms of benefits they valued most (The Voice of Nonprofit Talent, 2020).  Butterfly will offer paid holidays for New Year’s Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving, and Christmas. Due to the nature of the organization, Butterfly will be open during holidays and will offer 1 ½ regular pay for employees that will be working during holidays. 
Also, Butterfly will implement the take-it or lose-it model for paid vacation days to promote vacation time usage. Studies show that using vacation days leads to lessening stress levels and happier work life (Marz, Petrie, & Boyes, 2020). Moreover, research performed by Norwich University shows that when employees use their vacation time there is an increase in employee loyalty and employee engagement due to lower levels of burnout (Why Managers Should Encourage Employees to Use Vacation Time, 2020).
Non-monetary forms of motivation should include areas such as investing in employee development and creating a supportive work culture (Browski & Daya, 2019). It should also include the use of intrinsic forms of motivation which involve “…creating a safe work environment and creating a sense of purpose, trust, belonging, and achievement” (Meunier & Bradley, 2019). 
To create this safe environment, Butterfly will hold one monthly off-site meeting where leadership will communicate what their goals are for the next month, as well as share their expectations for the team and provide opportunities for employees to share any questions or concerns. Allowing employees to share their thoughts as well as hear expectations will help to build and grow teamwork and team ethic, as well as clarify the organization’s goals and what they are working towards which also creates a sense of purpose and belonging (Meunier & Bradley, 2019). 
To invest in their employees, Butterfly will offer employees two paid professional development opportunities annually. Continued professional development especially for medical staff is important with continuous changes in standards of care and practice (Madan, 2020). With a large part of the Butterfly Team being medical professionals and licensed clinicians, that require professional development within their field, Butterfly compensating for this will be an important tool in keeping them motivated.  These two opportunities can be workshops, conferences, or certifications already identified by Butterfly or opportunities that employees find on their own.

Volunteer Motivation
   Volunteer engagement and motivation are core to running a successful non-profit organization. Research shows support for the social exchange theory, which explains the importance of reciprocal relationships, and if this theory is used to explain volunteer engagement it shows that if volunteers feel appreciated, they are more likely to have higher levels of engagement (Traeger & Alfes, 2019). One way volunteers feel valued if they are involved in organizing volunteer activities as well as in making decisions regarding these activities (Traeger & Alfes, 2019). Using this model, Butterfly will implement a program where there is a volunteer leader for each department. This leader will have a team of volunteers they work with to organize events and opportunities. The volunteer leadership position will only be a position that can be held for 6 months, and after that, a new leader is appointed. Every volunteer will have the opportunity to be a part of the planning team, so they feel involved in creating and planning each event.  
A study on over 250 nonprofit volunteers showed that volunteers feel motivated when they not only know and understand the goals of the organization but connect with leadership within the organization as well (Traeger & Alfes, 2019). As such, before each volunteer opportunity, one member of Butterfly’s leadership team will lead out in a discussion about Butterfly’s goals and vision and why the organization exists. Also, at the end of volunteer opportunities, refreshments will be provided with that same leader present and available to talk to volunteers. The same study found that recognizing volunteer efforts was a large part of volunteers feeling values and continuing to serve with the nonprofit organizations they chose (Traeger & Alfes, 2019). 
Butterfly will implement the use of a newsletter that goes out to the whole organization, donors, and volunteers recognizing volunteer contributions. While the study found newsletters to be effective, it also showed that young adult volunteers shared the importance of consistent social media interaction (Traeger & Alfes, 2019). Butterfly plans to post volunteer highlights weekly on their social media accounts that highlight a specific volunteer, their story, and their contribution.
Turnover within volunteers is a significant problem for nonprofit organizations (Dal Corso et al., 2019). This high turnover is many times in part because of the culture that exists within the organization. Volunteers want to be part of a positive environment that cultivates a “collective identity” (Dal Corso et al., 2019). This is done by promoting support and having leaders’ model this to volunteers. It is also done by using the language so that volunteers feel they are a part of the organization (Dal Corso et al., 2019). 
Butterfly will have every part of the team join volunteers at least 3 times a year. Also, when training volunteer coordinators, Butterfly will emphasize the use of inclusive language such as “we” when working with volunteers (Dal Corso et al., 2019). By having leadership be involved in every volunteer opportunity, Butterfly will model supportive behavior to not only its team but volunteers as well. Lastly, Butterfly will hold a bi-annual cookout for all staff and volunteers to celebrate their journey throughout the year and the teamwork between volunteers and the team to impact clients and the community. 

Staff Evaluation Plans 
As a new organization providing staff evaluation is a way for the program to determine what is going well or not well for employees and the organization. The evaluation plan can start with reviewing the employee job description, highly areas of improvement, comparing strengths and weaknesses, recommend actionable goals, feedback, and employee input. Evaluation plans are a big part of developing a program, training, promotions, and terminations ( SHRM, 2020). Butterfly will adapt an evaluation plan that provides our employees with feedback in many difficult areas for them to grow while allowing them to share their concerns good or bad. 
 Each year Butterfly staff members will be evaluated on their performances. Supervisors will be responsible for completing each review. The evaluation will begin on October 1st and end on December 30th of each year. According to Judy Capko (2003) evaluations should be conducted consistently, without prejudices, and with an open mind to protect staff and organization. Each employee will be reviewed on how well they handle their job duties. 
Evaluating jobs responsible can be very time-consuming but an important piece to build strength in employees. Judy Capko (2003) states that providing an evaluation in regard to the job descriptions can serve as a measurement tool. A tool that can determine if the employees’ skills meet the requirements of their job descriptions. While evaluating an employee's job duties it is helpful to outline what is expected of them. This is a great opportunity to set boundaries regarding what will be accepted and what will not be accepted. This can also strengthen the communication, trust, etc between employee and supervisor. 
 Feedback is also an important piece of an evaluation plan. “It is by understanding their weaknesses that employees can take ownership of their performance and role in the practice. And when given the support they need to make improvements in these areas, employees learn to take pride in their work and are willing to take on new challenges with confidence (Capko, 2003)”. Employees should also have an opportunity to provide feedback during the evaluation process. During feedback, goal setting will also take place using SMART goals. As stated in SHRM (2020) article, goals should be attainable so that growth can be accounted for.  
 Lastly, the performance evaluation plan will discuss disciplinary and termination issues if needed. If an employee performs poorly at the initial evaluation, it is important to outline a plan to assist the client with improving. In the event that employee performance continues to decline it is crucial to have well-written and thought-out disciplinary and termination plans. These plans should be put in writing and also given verbally to ensure that the employee understands what actions will be taken if their performance continues to decline.  




Volunteer Evaluation Plans 
Volunteers are an asset to have within an organization. Volunteering benefits both societies at large and individual volunteers. Volunteers make an important economic contribution to society. In the few countries where volunteer work has been empirically studied, their economic contributions are estimated at between eight percent and fourteen percent of Gross Domestic Product (Phillips and Little, 2002). 
In the concerning world economy and wide blow-stricken regions of the world, Volunteerism seems more relevant today than the more frequently employed tools relating to typical employment methodologies of the past and present (McCarney R, Warner J, Iliffe S, van Haselen R, Griffin M, Fisher P, 2007). The primary purpose of the Butterfly Organization Evaluation Plan is to collect data, monitor progress, and test change which is critical for improvement. The organization also intends to embrace participant’s feedback highlights and areas that warrant further attention.
The Butterfly Organization will be utilizing volunteers to increase the quality of services that the program has to offer. Volunteers will be chosen based on a specialized skill they may possess. For example, a volunteer may have expertise in psychology and socialization which can be beneficial to clients who have experienced trauma or suffer from mental health issues. Volunteers will be properly vetted and trained and will also have a clear understanding of their roles within the Butterfly Organization. 
A senior officer/supervisor within the Butterfly Organization will be conducting evaluations after the completion of each program. An evaluation will be put in place to assist in identifying areas of improvement, demonstrate the program’s success or progress, and ultimately help the Butterfly Organization to realize its goals more efficiently. It is highly important to periodically assess and adapt the organization’s activities to ensure they are as effective as possible.
The Evaluation will be summative. Summative evaluations are intended to provide a package of results used to assess whether a program works or not (M. Janus, S. Brinkman, in International Encyclopedia of Education (Third Edition, 2010). It will investigate the Butterfly program’s achievements and outcomes, along with examining participants' knowledge, skills, attitudes, and behaviors. After the completion of an evaluation, the Butterfly Board will determine what volunteers to keep and focus on any areas needing improvement.
The Butterfly Volunteer Evaluation comprises two sections. The first section is done by the supervisor and highlights professionalism, responsibility, and the effectiveness of the volunteer. The supervisor then can share the benefits of that volunteer and highlight any skills that may have been beneficial to the Butterfly program. The second section is done by the volunteer. This section highlights orientation and training and supervision along with any suggestions made by the volunteer to assist with the improvement of the Butterfly organization.
 The evaluation ends with the signature of the volunteer, followed by the supervisor. To be eligible for the Butterfly Evaluation plan, the volunteer must be working with the organization for at least three months. The evaluation will then be conducted on the sixth month and every six months after. The Butterfly Organization hopes that its evaluation results benefit the immediate project as well as enhance future initiatives.


Strategies to Address Diversity 
Butterfly aims to create a culture of inclusion that will be built on trust and transparency through policy around gender pay equality. Some actions that promote gender equality could be through agreement and plans. (Milner,2019) reflects on the characteristics of “bargained equality”. In 2012 it was analyzed that most companies submit plans and or agreements that do not measure pay or gender gaps. It was also identified that “generational effects” are dependent on local dynamics of bargaining equality. 
Butterfly plans to provide resources to promote an equality agenda by addressing and understanding slow progression on the gender pay gap and it is reflected in employment relationships. The organization will be approached through employers seeking to integrate initiatives through culture, equality, and diversity (Milner, 2019). Communication channels will be opened to employers to be able to express feelings and opinions. According to Globforce, 69% of employees work harder if they are appreciated more, while Gartner says that 70% of companies will implement technology to track by 2020 (Chow, 2021). 
Butterfly will integrate workplace equality through gender workforce auditing, an example of collective bargaining, by tracking gender-based inequalities in pay and working conditions, as a response to providing a tangible resource for employers. Butterfly will aim to acknowledge the existence of inequalities along with the reasoning behind it, through the conflictual process, aiming to resolve antagonistic views such as work-family balance (Chow, 2021). 
Butterfly plans to integrate flexible time and schedule to assist with work/family balance, including accruing Paid time off and sick leave monthly ( 1 of each), along with an extensive 6-12 month maternity leave/ bonding time, depending on circumstances. Butterfly will offer daycare assistance as well for up to 12 months. In regard to education, tuition assistance will be offered and is expected to be applied for. Two programs will be offered, one being upholding a contract to work the amount of time obtained for a master’s and the other being reimbursement of academic excellence. Butterfly is aware that education is thrived upon and is to be considered highly during promotion activities.
Butterfly will aim to eliminate unfair hiring processes by ceasing, unconscious sexism, racism, and ageism, by de-biasing practices and procedures that deal with promotion and evaluation of job performance. Human resources will address bias by rewriting job descriptions and making them gender-neutral by making sure words used to strike balance. Butterfly will create blind recruitment to view resumes. The application will be called Gender Decoder for Job Ads, allowing checking of job descriptions and advertisements for linguistic gender biases (Cotter,2020).
Butterfly will also set diversity goals to track progress when addressing throughout the entire organization ( Chow, 2021).  Butterfly will present information regarding the target population that will control biases. Human resources will reduce stereotyping through performance evaluations/ratings. Employers will analyze the content of performance and experience through structured free recall, instructed to recall both positive and negative behaviors that have contributed towards outlook and performance. 
Lastly, for those who are completing an evaluation, they will be required to expand on the answers measured upon. This will portray accountability for both parties, through employers obtaining accurate information and ceasing socially desirable responses, applied to automatic processing (Morgan,2013).
Building a multigenerational workforce provides a workplace environment that recognizes the acceptance of multiple generations. It aims to build an inclusive and diverse workplace. As known, millennials make up the vast majority of the workforce aging from 22-38, causing older employees not to have the same proficiency in technology. This also causes conflict throughout internal communication. Butterfly aims to be inclusive. In order to remain inclusive, employers must be willing to obtain comfort in engaging. As a leader, one is expected to stay on top of things such as trends and continued education to manage someone effectively.
 Leadership will first set guidelines for effective communication. Considering the age gap in the workforce today, one must consider all parties. Butterfly will send out surveys to teams to engage employees, ensuring platforms of communication. Butterfly will also obtain an internal website to complete surveys through along with documentation of updated policies and procedures. Our goal is to make sure that everyone is heard and considered. Butterfly is aware that communication is the main key to bridging gaps amongst employers, whether it be through leadership and/ or with other employers. Leadership will obtain an open door policy. Employers need to feel comfortable speaking their feelings and opinions. One on one communication also assists to portray leadership as less intimidating, and more authentic, exemplifying trust (Cohen,2021). 
Leadership will set guidelines and expectations when discussing communication. One way guidelines will be portrayed will be through regular team meetings. Each team meeting will be themed focused to assist with the guidance of effective interactions of opinions and new policies and procedures and gaps in the learning experience. Continued education opportunities will be provided at both a bachelor’s level and master’s level. There will be free supervision for those who plan on becoming fully licensed as a therapist. 

Butterfly Organization Applicable Policy 
Community Mental Health Act Influence 
The community mental health Act of 1963 led to the establishment of comprehensive community health centers throughout the country. This law also brought about new approaches to psychotherapy that made community-based care for people with mental illness a more feasible solution. The Butterfly organization will be incorporating two key features of the act for its employees and volunteers which is to provide an opportunity for employees to be treated through community-based facilities, along with utilizing innovative therapies (on-site fitness centers and paramedical services) to maintain a high quality of mental health care within the workplace.

The Mental Retardation and Community Mental Health Centers Construction Act of 1963 were intended to drastically alter the deliverance of mental health services. It was inspired to adapt to the new era of mental health, establishing community mental health throughout the United States, providing effective services for patients being warehoused in hospitals and institutions. This law also increased emphasis on the development of more effective psychotherapy through community-based care with the goal of being more cost-efficient. 
Evidence shows that during the time frame of establishing the act, mental illnesses were treated more effectively with the inclusion of community involvement, thus coordinating behavioral healthcare services, providing comprehensive mental health and addiction services through community-based behavioral organizations today(Sheffield,2019).

   Butterfly Policy Description
  The goal of this policy was to create an evidence-based practice through services offered, creating effectiveness of mental health services to be more diverse and comprehensive through functioning throughout the community as opposed to the traditional approach of psychiatric hospitals. Exploring other options provided more evidence to tweak the effectiveness of psychotropic medications as well. 
The Mental Retardation and Community Mental Health Centers Construction Act of 1963 were initially signed into the act to create a new approach along with comprehensive community care, authorizing federal grants for construction of public non-profit community mental health centers to provide inpatient, outpatient, partial hospitalization, emergency care and consultation/education services (Sheffield,2019).
 Butterfly benefits from The Mental Retardation and Community Mental Health Centers Construction Act of 1963 because it established the basis of community-based services, targeting our mission to provide services in a cost-effective manner through all levels of care holistically, placing more emphasis on the adopted tactic of community-based mental health and addictions care is a more effective option on clients served oppressed to being institutionalized.

 Community-based behavioral healthcare can be delivered throughout many operated organizations, being a mix of government and county operations along with private nonprofit and for-profit organizations. Funding can come from many avenues as well such as Medicaid, Medicare, county, state, federal programs, private insurance, and self-pay (Sheffield,2019).	



Applicability to Organization
The Community Mental Health Act gives the Butterfly organization the platform to provide resources to individuals battling mental health illness in the community. “ Facing growing public pressure to transform the public mental health system, President Kennedy proposed the Community Mental Health Act, the first of several federal initiatives to create a community-based system of care (Sheffield, 2019).” This proposal brought a decline to the many men, women, and children being institutionalized. “By 1980, the inpatient population at public psychiatric hospitals had declined by 75%. In 2000, approximately 55,000 remained in these institutions, representing less than 10% of those institutionalized just fifty years prior. 
The shift was especially pronounced among children and youth: by 2009, the institutionalized population had declined by 98% ( Sheffield, 2019).” Even though the numbers of individuals who were institutionalized have decreased, the services in the communities were not set up to help these individuals succeed. According to Sheffield, having inadequate services in the community makes a greater risk for those battling mental health illness unable to remain safe in their homes. This is where the Butterfly organization can help by providing adequate outpatient services to individuals who have discharged from inpatient treatment. “We can see how this community approach has made for a different world in our own neighborhoods (SAMHSA, 2021).” The Butterfly organization will bring a safe and secure approach through outpatient services to those battling mental health illness after being released from inpatient treatment.



Applied Organizational Policy 
Policy Overview and Purpose
The Butterfly mental health policy outlines the organization’s plan to prevent and address mental health issues among Butterfly employees. The overall health of Butterfly’s employees is very important, especially mental health. The organization will recognize that mental illness may be detrimental to a person and has the potential to impact an individual’s happiness, work production, and collaboration efforts. When an employee is affected, the Organization can be impacted in many ways. Some of these include poor employee performance, work-related accidents, and absenteeism. From this policy, we aim to support our employees, creating a happy and healthy work environment.
Policy Statement 
The Butterfly Organization will identify possible workplace stressors through risk assessments and will illuminate and reduce stressors where possible. Managers and senior staff members will receive training in good management practices to identify and lessen workplace stress. Employees will be able to access the Butterfly free stress counseling available on site which will be confidential.
Scope - This policy will apply to all employees and volunteers working under the Butterfly umbrella. Human resources and the Butterfly Employee Committee will be primarily responsible for communicating the policy and ensuring its implementation. The policy will seek the input of stakeholder partners, board members, employees, volunteers, and relevant mental health professionals to develop and revise the policy.
Elements of Butterfly Mental Health Policy - Mental health issues are conditions that affect an employee’s performance and state of mind. The conditions may include but are not limited to depression, stress anxiety, any forms of trauma, substance abuse and addiction, severe anxiety that leads to burnouts or breakdowns. Some employees may experience mental health problems with no side effects while others may experience physical symptoms such as changes in eating habits or concentration problems.
Company Actions - The leaders of the Butterfly Organization aim to recognize and address cases of workplace pressures and stress that contribute to mental health issues within the organization.
The organization aims to:
· Treat mental health problems and related issues seriously.
· Support employees who face mental health problems.
· Identify potential issues and proactively resolve them.
· Create pleasant workspaces that involve collaboration with managers, employees, volunteers, and relevant healthcare professionals. 
Procedure for Managers
· Promote and ensure good communication, especially in times of change.
· Monitor workloads, overtime requirements, and vacation allotments.
· Support staff experiencing mental distress in the workplace and personal lives.
· Support flexible work schedules as often as needed.
· Monitor and review the effectiveness of measures put in place to relieve stress.
 
Procedures for Employees 
· Bring issues of concern to managers, employee committees, or healthcare representatives as soon as they are recognized.
· Be aware of and follow all workplace policies around mental health care and mental health support.
· Utilize free counseling resources and benefits as needed.
Internal Policies - As a way to prevent employee distress, the organization will set up policies for anti-retaliation, anti-discrimination, and work from home/flexible hours policy. These policies aim to preserve a peaceful and harmonious work environment. Managers are responsible for ensuring the organization abides by these policies.
Insurance Package - The organization offers employees a healthcare insurance plan that covers mental health illness, trauma, and substance abuse disorders. The plan includes treatments and counseling. The plan will be thoroughly explained by Human resources.
Mental Health Awareness - The organization seeks to raise mental health awareness and combat the stigma associated. The organization will have 2 mental health days a month. Butterfly will also host informational sessions and workshops, keep employees updated about policy modifications and keep helpful resources on file about mental health for easy access.
Employee Recognition - The organization will make it a mission to acknowledge employees and volunteer work and invest in their personal growth. Butterfly will establish:
· Mentorship programs
· Recognition programs
· Developmental programs 
Contraventions - Non-compliance with this policy will be brought to the attention of the appropriate supervisor or manager. Further action will be taken.



Butterfly Grievance Policy 
Grievance Policy
At Butterfly, our goal is to create a work environment where employees are not only treated in a manner that is fair, but that ensures that they are valued as the important members of the team that they are. Situations can occur in which conflict between two colleagues, or an employee and a supervisor occur, in a situation where this conflict cannot be handled informally, this formal dispute resolution procedure should be followed. Any dispute between yourself and another member of the Butterfly team should be resolved using this procedure. 
Definitions
Butterfly defines a grievance as any complaint made by one employee in relation to any member of Butterfly including co-workers, supervisors, upper management, board members, or volunteers. While oral conversations in relation to a grievance will be held formally, all grievances should be in writing- this is a requirement of the dispute resolution process. The written grievance should include all details in relation to the complaint following the “5 W's model” of who, what, where, when, and why. If you have a particular manner in which you would want the grievance to be resolved, this should be included in the written document. All grievances must be written, signed, and dated. 
Procedures
1.    While Butterfly encourages all grievances to follow the dispute resolution process, we encourage employees to attempt to address any grievances with their supervisors through an informal oral conversation. If this does not lead to a resolution, then the formal grievance resolution process should begin.
2.    Submit the written grievance report to your supervisor. If the grievance involves that individual, the grievance report should be provided to a Human Resource manager.
a.    The written grievance report should be written within 30 days of the occurrence. While a written grievance submitted past this date will be accepted
we encourage employees to begin this process in a timely manner.
3.    Within 10 days of your written grievance report being submitted your direct supervisor or Human Resource manager will partake in an internal investigation of the occurrence. Once this is done, they will provide a written response to your grievance and request a meeting.
4.    A meeting will be held with yourself, your direct supervisor, or the Human Resource manager. Another member of Human Resources will be present to take detailed notes on a discussion of the grievance.
5.    Within 5 days of the meeting a written response from your supervisor or Human Resource manager will be sent to you detailing a suggested solution and the next steps to be taken. 
6.    Within 5 days of receiving this written response you must provide a written response back either accepting the terms that were detailed or provided an alternative route of resolution.
a.    In the instance of your acceptance of the terms the steps outlined will be followed.
b.   In the instance of an appeal, written responses will be exchanged until an agreed-upon resolution is reached.

Butterfly Conflict of Interest Policy
 
Every member of Butterfly’s team including volunteers, employees, and board members, has the duty and responsibility to behave and work in a manner that avoids any potential conflict of interest. 
Definitions
Butterfly defines a conflict of interest as any situation that would lead a board member, employee, or volunteer of the organization to be influenced in a manner that would make it impossible for the individual to make decisions for the organization without a bias. A conflict of interest includes any situation in which you as an individual and individuals within your personal circle, would stand to gain from the decision you are making as an employee, board member, or employee of the organization. 
Examples
While it is impossible to list all the forms that a conflict of interest can occur, below are a few main issues to avoid:
a.     A conflict of interest exists when a volunteer, employee, or board member or their relative or personal contact stands to gain from their decision-making. 
a.    Example- As the hiring manager at Butterfly, you push forward your cousin’s application for the position of Nutritionist that has just been posted.
b.   Example- As a board member that is aware of Butterfly’s decision to expand its facilities, you suggest a construction company that you have a financial stake in without disclosing that information.
b.    A conflict of interest exists when a volunteer, employee, or board member begins a personal or romantic relationship with a client or patient at Butterfly.
a.    Example- As part of a patient’s treatment team you begin to meet with a patient outside of the scheduled times and spend a significant amount of time talking with them personally.
b.   Example- One member of your patient’s treatment team is concerned that they need to stay in treatment longer due to their slow progress. You have already begun a relationship with the patient and want them to be discharged soon and go against your professional opinion for your own personal gain. 
c.     A conflict of interest exists when a volunteer, employee, or board member has access to privileged information and uses that information for personal gain.
a.    Example- As a volunteer assisting with data entry you have access to donor information and note down their personal information to contact them for a charity that you work for
b.   Example- As an intake specialist you are aware of the number of open spots available at Butterfly. During intake, you choose not to put a potential client’s information because you know a different person that could take an available spot. 
While not all instances of conflict of interest can be noted, it is important that any potential for conflict of interest should be avoided at all possible times. A decision is not required for a conflict of interest to occur, as long as the potential to be influenced is present, then a potential conflict of interest exists. 
Procedure
            In a situation where a conflict of interest exists or where a potential conflict of interest exists, it is the responsibility of the volunteer, employee, or board member to disclose that information as soon as they are aware of it. The disclosure includes a written statement of the occurrence and any action that has taken place in relation to it. Below are the steps that will be taken and documented:
1.    A written statement is prepared by the volunteer, employee, or board member about the conflict of interest or potential conflict of interest
2.    The written statement is given to the appropriate individual. In a situation where the appropriate individual is connected to the conflict of interest or potential conflict of interest, the next person up should be contacted.
a.    Volunteers should provide the written statement to the volunteer coordinator.
b.    Employees should provide the written statement to their direct supervisor.
c.    Board Members should provide the written statement to the board chair or another qualified member of the board.
3.    The appropriate individual will then discuss the conflict of interest or potential conflict of interest with necessary members of the Butterfly team from there a decision will be made on how the situation will be addressed. Anyone mentioned in the conflict of interest or potential conflict of interest should not be involved in this decision-making process.  
4.    Resolving a conflict of interest can include but is not limited to the following:
a.    Requiring the mentioned individuals to be removed from the situation until the conflict of interest of potential conflict of interest is resolved.
b.     Adjusting the mentioned individual’s involvement in specific duties
c.    Termination of relationship with Butterfly as a volunteer, employee, or board member.

Whistleblower Protection Policy 
As members of the Butterfly team, whether as employees, board members, or volunteers, it is important that ethical standards of service are followed in all areas of our organization. Any harmful act whether to another member of Butterfly or to a client or patient of the organization should be reported in a timely manner. With our client’s, patient’s, and team’s safety in mind, Butterfly requires all aforementioned individuals to bring up any issues in the functions performed by the organizations. It is the responsibility of these individuals to report these concerns through the appropriate means. The goal of this policy is to encourage the Butterfly team to report any concerns while also maintaining their safety throughout the process. 
Definitions
A harmful act includes but is not limited to any of the below:
a.     Any action that threatens the health and safety of another
b.     Any action that threatens the integrity of Butterfly 
c.     Any act that is illegal
d.     Any act that is criminal
e.      Any act that showcases an individual not meeting their obligations
f.      Any act that seeks to hide any of the acts mentioned above.
Proof
As a whistleblower, Butterfly does not put the burden of proof on you in order to report an act. All that is necessary in order for you to send a report in is a belief based on rationale. It is Butterfly’s responsibility to investigate any report.

Procedure
1.     Any concern should be submitted online through Butterfly’s Human Resources App. Your submission while not anonymous will remain confidential. Your report will be sent to two individuals who have been decided as the compliant officers.
2.     If the information you have provided is sufficient you will not be contacted until steps are taken. If not, either of the compliant officers will reach out to you requesting more details on the occurrence reported. It is your decision whether to provide information or not- you are not required to do so however your assistance can aid in the investigation. If you noted in your report that you would not like to be contacted further, your wishes will be respected.
3.     The compliant officers will take the next steps necessary based on the information you provided and the results of their investigation. This will include reporting to any necessary agency. 
4.     If required, the compliant officers will enforce disciplinary action.
5.     Once completed, you will be informed of the investigation that occurred, results, and actions are taken. 
6.     In a situation where the decision was made that no action would take place, you will be informed as well, and reasoning will be provided. 

If for any reason you believe that the compliant officers did not do their due diligence in any part of the process, we encourage you to report the occurrence to the head of Human Resources.  In this case, you would need to contact them directly and not through the Human Resources online application. The head of Human Resources will then follow up on the steps taken and decide whether to begin a new investigation. If so, the above steps will be followed. 

What to Expect
a.     Butterfly strongly believes in the importance of keeping whistleblowers safe. As such no retaliation will occur to those who report any actions or suspicions that are based on rational belief. Any employee that attempts to retaliate against a whistleblower will face disciplinary action from Butterfly that could include termination. 
b.    Whistleblowers will not face any form of prejudice or discrimination during or after this process. 
c.     Any report will be investigated in a timely and efficient manner with the confidentiality of the whistleblower maintained. 
d.    Any wrongdoing discovered thorough investigation will be met with disciplinary action and can include other agencies if necessary.








Organizational Strategic Plan Summary
Butterfly’s mission is to create a safe space for adolescents and young adults to break through trauma associated with a diagnosis of both primary and co-occurring disorders. Butterfly will provide specific services to address diagnoses such as counseling services,  groups to define emotional intelligence and emotional regulation through soft skills and interpersonal skills, wrap-around case management, and primary health care.  To monitor Butterfly’s mission, an organizational strategic plan target of sustainability will be created to monitor effectiveness. 
The main focus of this plan will include connections of services with grants provided by federal government funds to ensure continuous funding amongst the client base. Butterfly’s goal is to provide cost- efficient holistic services for clients served. Maintaining rapport with government/federal funding ensures revenue through all aspects such as: technology, training for employers, administration  to accommodate the development  and efforts to improve community mental health and mental health clinics addressing trauma, substance abuse, and inclusion with the sole goal to rehabilitate clients served back into society. 
Butterfly will seek donations from potential donors and fundraiser events. A major portion of the strategy plan is to maintain rapport with insurance companies that are billed by clientele. Butterfly will maintain a strong relationship with insurance companies and government/ federal funding to ensure cost efficient services. Butterfly will also maintain relationships with potential stakeholders to continue outside monetary donations and support.  




Community Engagement

Butterfly is committed to being a part of the community of Chattanooga and working towards its improvement. Since very few resources exist for the population that Butterfly works with, our organizational engagement strategy revolves around building awareness on the reality Eating Disorders and its co-occurring disorders. To do this Butterfly will begin by making the community aware of the free resources available to them. Eating disorders are known as silent killers-creating awareness aids in prevention and leads to treatment (Eating Disorder Information, 2020). We recognize and understand that Butterfly might not be a feasible option for all of the Chattanooga community. 
As such Butterfly will seek to work with the National Eating Disorders Association and local schools to share information on the support that exists and is available (Help & Support, 2018). These free resources include a free confidential hotline, a free crisis chat and text service that connects those in need to a trained volunteer, virtual and in-person support groups, and recovery methods and tools (Help & Support, 2018).
In addition, we will work with local schools to ensure that adolescents that seek treatment are able to continue their education. One of the leading co-occurring disorders found with this population is anxiety (Hunnicutt, 2020). Many adolescents will neglect seeking treatment due to the fear and anxiety of missing extended periods of schooling and falling behind in comparison to their peers (Hunnicutt, 2020). 
We will work with local schools to create personalized education plans that can be used by those entering treatment facilities or that require any level of care (Hunnicutt, 2020). This would mean having volunteer teachers available a few days of the week to assist in tutoring. We would make sure to works with those with disabilities and provide the support and resources they need from local schools to be successful in their continued education. Those needing it will have access to this from the beginning of their care until their final day of treatment. 
Butterfly will also work to create a training program that teaches general information on eating disorders, how to identify early signs, and prevention strategies (Education 2020). This training program will be given to educators and students alike. For educators, the program will focus more on identification of an eating disorder and appropriate next steps especially when dealing with communicating with families. For students, this program will focus on prevention (Education 2020). This will be done by sharing myths that should be driven away, teaching healthy body image, educating on practical coping skills, and allowing for students to share their experiences (Education 2020). 













Conclusion

	In conclusion, The Butterfly organization hopes to bring an impact to our community assisting those with co-occurring disorders the opportunity to thrive in their everyday lives. This will happen by utilizing The Butterfly main goals of strategically rehabilitating clients of mental health trauma and disorders back into society. We hope to sustain this program by continuing to implement evidence-based practice through grant funding, as well as support from stakeholders. 
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SMART Fundraising Goals 

	Goal 1: Raise 15,000 dollars in corporate funding by the end of 2022
	 Specific Strategies/Tactics
	Process Measure
	Attainability- Outcome Measure
	Relevance
	The time frame and Responsibility

	Research 120 names of potential major donors familiar with Trauma/Mental health such as Erlanger Health System, Chattanooga Behavioral Health, and Trauma and addiction Recovery Center. 
	Create a thorough list of local and out-of-state corporations supportive of Trauma care.
	Single out 10 corporate donors from that list and keep pertinent information such as donor history, relevance to community, contact information, and addresses. 
	Create a donor catalog to avoid redundancy and target only donor clients who are willing to be contacted.
	Board Committee 

	Invite and encourage potential corporate donors to make donations to the Butterfly Organization
	Set up zoom meetings with corporations, schedule in-person visits. Prepare to give and share vital information about Butterfly.
	Send out reminder emails of zoom meetings and in-person meetings to each potential cooperation. When Organizations are unable to meet in person, letters will be sent out to request funding. 

	Keep electronic and hard copies of the donor list, for organization members to use in the future. 
	Staff and Volunteers

	Create a donor recognition wall. 
	Show appreciation to donors through contribution levels, social media shout-outs, small gifts, and handwritten notes. 
	Purchased approved materials to create a donor wall, selected gifts such as coffee mugs, pens, and T-shirts. Create a highlight on Butterfly’s Instagram page to do shout-outs. 
	Donors would feel appreciated and feel more inclined to donate to the Butterfly Organization. 

Butterfly would keep the recognition wall up for the entire year. 
	Board Committee, Staff, and Volunteers



Goal 2: Secure $40,000 in grant funding by the end of 2022
	Specific Strategies/Tactics
	Process Measure
	Attainability- Outcome Measure
	Relevance
	The time frame and Responsibility

	Identify and research federal and private grants that are supportive of mental health. 
	Create a list of top major grant funders who fund organizations often. Along with any potential grant funders locally. 
	At least two staff members will complete proposals with the mission, goals, and objectives of the Butterfly organization by the end of 2021. 
	Gain credibility and receive more funding in the future. 
	Board Committee

	Collaborate with local community stakeholders to assist with the completion of the grant application.
	Meet with local community stakeholders in person or via zoom to discuss collaboration efforts. 
	Send 10 formal letters to identified community stakeholders. 
	Build visibility and receive assistance from stakeholders in the future. 
	1 Member from the Butterfly Board Committee 

	Identify a skilled team familiar with grants to review Butterfly’s grant proposal before submission. 
	Create an online account with Thumbtack (writing company) to select a professional grant consultant. 
	Hire 1 grant consultant from the Thumbtack website, 5 months prior to submission of a grant. 
	The consultant will get the proposal to committee members early enough for a thorough review and revisions and then to the funder by the deadline.
	Board Committee, Staff Members



Goal 3: Gain 100 new individual donors in 6 months of 2022
	 Specific Strategies/Tactics
	Process Measure
	Attainability- Outcome Measure
	Relevance
	Time frame and Responsibility

	 Request staff members and volunteers to recruit potential individual donors in the community.
	Target neighborhoods nearby. Staff will be wearing organizational T-shirts and carrying other marketing materials such as Brochures, flyers.
	At least 10 volunteers and 10 staff members will encourage and solicit the support of 5 community members each. 
	The recruitment process will occur every 6 months to increase the donor base.
	Volunteers and Staff Members

	Research online fundraising accounts
	Create a fundraising website such as Fundly, or GoFundMe with the organization’s mission and goals.
	Select 2 volunteers to manage the site and monitor for potential donors.
	Introduces prospective loyal donors. 
	Volunteers 

	Host an ice-cream social to thank community donors.
	Purchase ice-cream, cups, spoons, and “You are Special” armbands.
	Ice-cream social will be hosted twice a year.
	Build a bond between community and organization which will help boost donations. 
	Staff Members and Volunteers 













Case for Support Letter 
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B U T T E R F L Y	123 Way, Chattanooga TN 37411
 
March 14, 2021
Dear Sir or Madam, 
It is my honor to share with you 20-year-old Jessica’s story and what led to her showing up at Butterfly’s doors. Jessica came to Butterfly after years of struggling with an eating disorder that remained undiagnosed throughout her teenage years. When Jessica was 13, her parents went through a painful divorce. With an abusive husband, Jessica’s mother worked hard to protect her children from the verbal and physical abuse she endured. Despite this, Jessica remembers hearing the name calling and fights between her mother and father. After the divorce, Jessica found herself a child of a busy single mother. During this time, she remembers being bullied in school for her weight. While her home now a safe space, the outside world did not seem to be one. Without realizing, Jessica slowly slipped into disordered eating. She began restricting her meals, exercising for hours a day, and purging at the end of each day. Despite being surrounded by loved ones, Jessica felt alone. She did not want to burden her family with the struggles she was facing. Now in college, Jessica’s disordered eating has not changed but it becomes harder to hide. Her friends begin to wonder why she will not eat meals with them, and her roommate starts to question what she’s doing in the bathroom for so long every night. When she visits home from college, finally her mother notices there is something wrong. The Jessica she knew is not the same, she is a shadow of who she once was. Through1
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finally talking they both realize that Jessica needs help. 
Who We Are
Jessica’s story is a painful one, but only one of the many that our organization has experienced. Butterfly has the privilege of working with hundreds of girls and women like Jessica that struggle not only with an eating disorder, but unresolved trauma that affects their day-to-day life. Butterfly is an organization that exists to create a path towards recovery for women that are struggling with disordered eating and in addition to being an eating disorder clinic, Butterfly provides a wholistic approach of empowerment by providing care for co-occurring disorders and trauma through individual and group therapy and nutritional and trauma education. Moreover, our treatment team include LCSW’s, therapists, who have experience in this area and field and are passionate about making a change. We work with eating disorder specialists as well as registered dietitians. Our therapists are trauma informed and follow trauma-informed psychodynamic interventions. 
B U T T E R F L Y
How Can You Help?
The goal of this letter is to tell you how you can help with our biggest challenge in working with our patients our need for a kitchen facility in which our treatment team can run programs geared towards healthy eating. With this addition, a cooking class can be held 3 times a week and allow every single one of our patients to learn hands on how to create the meals in the meal plans provided by our dietitians that they can then continue to use once they have left butterfly. In addition, this facility will allow butterfly to create evidence-based cooking interventions that studies have found to yield positive psychological and physical benefits 1 (Farmer, Touchton-Leonard, & Ross, 2018). The estimated cost to add this kitchen facility totals $15,000. 1
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Why does this matter?
The creation of Butterfly was research driven and this what the numbers show us: 
·     The National Institute of Mental Health has published data showing that eating disorders are a fatal
2 disease (Eating Disorders, 2019).
·     Research performed by the Eating Disorder Coalition states that Anorexia is the deadliest mental illness. Their studies have found that people with anorexia are 56 times more likely to commit suicide than
3
people without an eating disorder (National Association of Anorexia Nervosa and Associated Disorders). ·     The National Eating Disorders Association has found that 97% of people hospitalized for an eating disorder have a co-occurring health condition. Mood disorders, like major depression, are the primary underlying condition followed by anxiety disorders, such as obsessive-compulsive disorder, post-traumatic
4
stress disorder, and substance use disorder (National Eating Disorders Association, 2020). 
 
While this data is troubling, studies also that 80% of patients who seek and complete an eating disorder recovery program will fully recover   5(Eating Recovery Center, 2020). By donating you will be a part of an organization that it will joins only two organizations of its kind in Chattanooga. Our goal is to help women find their wings, and rehabilitate, recover, and move forward in being able to live healthy lives. Will you help us reach this goal? 
Sincerely,
Beatrice Ngugi
Fundraising Committee Chair

1 Farmer, N., Touchton-Leonard, K., & Ross, A. (2018, April). Psychosocial benefits of cooking interventions: A systematic review. Retrieved
March 11, 2021, from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5862744/
2 Eating disorders. (2019, November). Retrieved March 11, 2021, from https://www.nimh.nih.gov/health/statistics/eating-disorders.shtml
3 National Association of Anorexia Nervosa and Associated Disorders. (2021, March 03). Eating disorder statistics: General & diversity stats:
ANAD. Retrieved March 11, 2021, from https://anad.org/get-informed/about-eating-disorders/eating-disorders-statistics/
4 National Eating Disorders Association. (2020, May 08). Statistics & research on eating disorders. Retrieved March 11, 2021, fromhttps://www.nationaleatingdisorders.org/statistics-research-eating-disorders
5 Eating Recovery Center. (2020). Eating disorder facts & statistics. Retrieved March 11, 2021, fromhttps://www.eatingrecoverycenter.com/conditions/eating-disorders/facts-statistics







Marketing Materials (flyer, Logo, Brochure) 
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Job Descriptions
Registered Dietitian 
Job Title: Registered Dietitian- Eating Disorder, Residential
Who We Are and What We Do:
Butterfly exists to offer wrap-around services to adolescents and young adults struggling with eating disorders and co-occurring disorders in the Chattanooga area. Our goal is for individuals to be able to re-enter society with the skills they need to lead a successful lifestyle. This is done through nutrition support, individual and group therapy using CBT, medication management, case management, skills workshops. At Butterfly we offer residential, inpatient, hospitalizing, and intensive outpatient services.  
Dietitian Role:
As a registered dietitian at our facility, you will work with patients closely from the beginning of their journey until the end. The residential dietetical will help patients create realistic and attainable goals and assist in restoring their relationship with food. The residential dietitian will also facilitate groups with patients that will include exposure groups. In addition, this individual will be in charge of teaching cooking classes at the weekly workshops. The residential dietitian will also be in charge of communicating these goals and patient progress with the treatment team. 
Requirements:
· Bachelor's degree in Dietetics, Nutrition, or related field (Accredited by the Accreditation Council for Education in Nutrition and Dietetics)
· Registered Dietitian (CDR), and state registration
· Minimum 1-year experience
Responsibilities:
· Nutrition assessments and nutrition counseling for new and existing patients.  Meet with patients twice a week to monitor progress and make adjustments as necessary
· Facilitate all nutrition-related exposure groups
· Determine goal weight and meal plan with new and existing patients.
Job Title: Career Counselor

Organization: Butterflies

The Butterflies organization is an open and non-judgmental institution supporting adolescents and young adults who have experience trauma related to violence, disaster, loss or war. Butterflies’ organization will focus on rehabilitating this population offering services for emotional support, counselling, developing soft skills and career guidance.

Role of Career Counselor: 
Trauma can sometimes cause despair and confusion. Decision making becomes clouded, which in return affects functionality and juggling careers. The career counselor is needed for guidance, helping the client to identify their abilities and strengths and assist client with locating career resources within the community.  
Reports to: Associate Director of Programs
Salary: $50,000 – $60,000 Annually 
Job Responsibilities:
· Counsel clients, working with them to develop hard and soft skills.
· Conduct workshops on topics including resume writing, career development, job interviewing and communication skills.
· Connect clients to additional aid such as counseling and therapy services, medical providers and any other local assistance programs.
· Collaborate with heads of departments/staff to strengthen department programs and contribute ideas and plans to maintain goals.
· Provide clients with networking opportunities that would encourage job offers.
Qualifications:
This position requires at least two years of experience and a Master’s degree (preferred) in Career Counseling, Career Education or in any related field. 
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