
SWOT Analysis: City Lights October  

Strengths  
 

 Building community connection  
 Providing positive influences for the 

youth and their families 
 Providing education and skills to achieve 

wellness 
 Finding resources to support the program 

and youth  
 Giving back to the community through 

service 
 Strengthens spirituality   

Weaknesses 
 

 Lack of funding 
 Lack of volunteers 

Opportunities 
 

 Building community connections 
 Building additional resources 

 

Threats  
 

 COVID-19 
 Technology 
 Outside influences 
 Losing Volunteers 

 


