YHDP

ORGANIZATION NAME: Partnership for Families, Children, & Adults PROGRAM NAME: Youth Homelessness Demonstration Project
PROGRAM PURPOSE: To gain housing for 18-24 year olds who are experiencing homelessness
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INTENDED PROGRAM IMPACT

Establish and maintain housing stability for 18-24 year olds who are experiencing homelessness and provide wrap around
supports to create the skillset to maintain stability.

Logic Model Definitions

Case Management — Case Managers for YHDP develop relationships with clients to cater to their specific
needs. They meet with clients regularly to help them set goals, find housing, employment, childcare,
mental health services, and many other support services. The Case Managers typically carry a caseload
of less than 20 clients and manage these clients throughout their time in the program. The Case
Managers also maintain relationships with landlords to provide housing navigation, helping clients find
and maintain housing.

Wrap-around services — The YHDP program seeks to provide for the needs of clients in many areas of
life. Wrap-around services include life skills classes, connecting with mental health services, in-home
visits, transportation to appointments, court advocacy, and anything else the client may need. The
program also partners with the Chattanooga Regional Homeless Coalition to provide food, furniture, and
financial assistance according to the needs of each client.

Skillset — Skillset refers to the abilities necessary to care for oneself and maintain housing stability
independently

Independent Living Skills — Skills required to complete tasks of daily living such as cleaning a home,
following laws and regulations, caring for one’s mental and physical health, and making healthy financial
decisions.

Life Skills Assessment — The life skills assessment was adapted from the Casey Life Skills Assessment
found at casappr.org. The assessment used by YHDP is completed online
(https://forms.gle/t2RKFsORGynUtTgZ7) or on paper.
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