
Group Information
List all group members 1. Lauretta Roe

2. Mattie Steele
3. Abraham Navarro

Summarize your communication
plan for the semester (how do you
plan to reach each other,
communicate and ensure that
communication is received?)

The group’s primary communication plan is using webcam conference calls via Zoom or Microsoft
Teams. The group will also utilize emails to communicate quick messages to each other. To ensure
communication is received, the team members will use their mobile phone to send text messages and
make phone calls.

A1: Topic Selection – 20 points
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1.1 Describe the social problem/condition
you will address (rates, estimates,
prevalence/incidence,
etc.) (2 pts)

Reference.
Centers for Disease Control and Prevention: Morbidity and Mortality Weekly Report. (2020, August 21).

Youth risk behavior surveillance — United States, 2019. Centers for Disease Control and
Prevention. https://www.cdc.gov/healthyyouth/data/yrbs/pdf/2019/su6901-H.pdf

Diliberti, M., Jackson, M., Correa, S., and Padgett, Z. (2019, June). Crime, violence, discipline, and safety
in U.S. public schools: Findings from the school survey on crime and safety: 2017–18. U.S.
Department of Education. https://nces.ed.gov/pubs2019/2019061.pdf

Feder, J., McCallion, G. (2013). Student bullying: Overview of research, federal initiatives, and legal
issues. Congressional Research Service. https://sgp.fas.org/crs/misc/R43254.pdf

Gladden, R. M., Vivolo-Kantor, A. M., Hamburger, M. E., & Lumpkin, C. D., (2014). Bullying
surveillance among youths: uniform definitions for public health and recommended data
elements. Centers for Disease Control and Prevention.
https://www.cdc.gov/violenceprevention/pdf/bullying-definitions-final-a.pdf

1.2 Describe the extent of the social
condition/problem (provide estimates
of the condition and distribution;
estimates, rates or occurrence, etc.,
what are the key areas that you will
be focusing on?) (5 pts)

Over 20% of a school’s student body experiences bullying daily (National Center for Educational
Statistics [NCES], 2020; Seldin & Yanez, 2019). Students who are bullied are at a higher risk of
experiencing depression like symptoms and self-harming behaviors (Centers for Disease Control &
Prevention [CDC], 2020). This leads to poor academic performance and physical health symptoms due to
stress (CDC, 2020; Gianluca & Pozzoli, 2013). Students who are bullied are 2.6 times more likely to
attempt suicide (Gini & Espelege, 2014). Bullying in high school results in lower enrollment, which
affects school funding (CDC, 2020). The key areas the group will be focusing on are the needs of bullied
victims, other supports might be successful, and providing bullying and anti-bullying education to address
bullying.

Reference.
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Centers for Disease Control and Prevention: Morbidity and Mortality Weekly Report. (2020, August 21).
Youth risk behavior surveillance — United States, 2019. Centers for Disease Control and
Prevention. https://www.cdc.gov/healthyyouth/data/yrbs/pdf/2019/su6901-H.pdf

Gini, G., & Espelage, D. L. (2014). Peer victimization, cyberbullying, and suicide risk in children and
adolescents. JAMA Network, 312(5), 545. https://doi.org/10.1001/jama.2014.3212

Giniluca, G., & Pozzoli. T. (2013). Bullied children and psychosomatic problems: A meta-analysis.
Pediatrics, 132 (4): 720–729. https://doi.org/10.1542/peds.2013-0614

Seldin, M., & Yanez, C. (2019, July). Student reports of bullying: Results from the 2017 School Crime
Supplement to the national crime victimization survey. National Center for Education Statistics
[NCES]. U.S. Department of Education. https://nces.ed.gov/pubs2019/2019054.pdf

1.3 Identify the population (is the
target population a system, group, or
individual? (2 pts)

The target population is school-aged children, with the focus being on victims of bullying.

1.4 Describe the target population
(individual, community, systems;
include demographics, language,
dispersion, etc.) (3 pts)

The target population are children in the school system that are bullied. They can range from 5
years of age to 18 years old. The school systems will primarily be in the public school system. The
population of children that are victims of bullying largely vary but are not limited to them being low
income, physically disabled, have few friends (loners), struggling academically, succeeding academically,
racial minorities, and members of LGBT. (U.S. Department of Health and Human Services, 2021).

Reference.
U.S. Department of Health and Human Services. (2021, June 20).Who is at risk. Stop bullying.

https://www.stopbullying.gov/bullying/at-risk
1.5 Describe current service programs
(if something similar already exists in
the agency, neighborhood,
community) (5 pts)

Tennessee State Code title 49, chapter 6, part 45, are bullying and harassment laws that are
implemented in the state (Department of Education, 2020). These laws require every school district to
have a policy on prohibiting bullying, must have procedures for investigating reports, and encourage
schools to form a bullying prevention task force and other initiatives involving community resources.
Current Tennessee laws that target bullying are from Tennessee code 49-6-4501 through code 49-6-4206

Hamilton County in Tennessee uses a program called Olweus Bullying Prevention Program
(OBPP). OBPP trains a specific team of staff for addressing bullying. Their training can expand to the
entire school staff, the students, and the school community. The trainers are provided by STARS. STARS
interactive training program is called MOVE2STAND (Hamilton County SChools, 2022). This is a 4-hour
educational event that is aimed at creating empathy and helping students understand the impact bullying
has.

There are multiple counties in East Tennessee, such as, Bedford, Bradley, Coffee, Dickson,
Hamilton, Marion, Montgomery, Rutherford, and Stewart counties (Centerstone of
Tennessee, 2018), that participate in the Violence and Bullying Prevention program that aims to help
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children build empathy, receive resiliency education, learn impulse control, decision making skills, and
anger management. Children learning those skills had the risk of children participating in violent and
bullying behavior decreases.

Reference:
Hamilton County Schools. (2022). Anti-bullying. Hamilton County School District.

https://www.hcde.org/district/department_directory/office_of_equity_and_advocacy/safe_support
ive_learning/anti-bullying#:~:text=Olweus%20Bullying%20Prevention%20Program%20(OBPP,s
afe%20and%20 positive%20school%20 climate.

Centerstone of Tennessee, Inc. (2018). Violence & Bullying Prevention. Kid Central TN.
https://www.kidcentraltn.com/program/violence---bullying-prevention.html

Department of Education. (2020) Tennessee school health laws: Coordinated school healths. Tennessee
State Government.
https://www.tn.gov/content/dam/tn/education/documents/CSHSchoolHealthLaws2020.pdf

1.6 Describe the targeted need (e.g. of
all the issues comprised in the social
problem you identified, what is the
specific need you will be focusing on
during this semester?) (3 pts)

The target and specific need is peer support from those that have experienced bullying and can
empathize and encourage victims of bullying that their lives have the potential of getting better. With
bullying victims receiving support from those who experienced bullying, the hope is suicide cases relating
to bullying will drop significantly.

A2: Literature Review – 50 points
2.1 Identify and describe the program
you are planning (it is understood that
this may change after you complete
the needs assessment) (4 pts.)

The hope is to have a program that connects young, bullied students with older peers that have
experienced being victims of bullying. The goal is for the older peer to provide mentorship and
encouragement to the young victim. A residual effect of the program can also minimize or prevent
physical or mental self harm. The older peer will be either an upperclassman in high school or a young
college student. This program will be a non profit that screens the participants and manages the
connections. The program can also provide recognition to the schools that participate with it.

2.2 Conduct an environmental scan of
the geographical location where the
main organization operates, looking at
other similar programs offered in the
area (5 pts.)

The general area of where the main organization will operate from will be in Hamilton County,
more specifically in the Chattanooga area. There are several high schools in the Chattanooga area and a
university where we can get volunteers to be the mentors, and there are just as many schools where our
program can offer services. The specific building location will depend on the program’s budget and lease.

Chattanooga is a large diverse city. According to the U.S. Census, 60.7% are Caucasian, 31% are
African American, 2.9% are asian, and 6.9% are hispanic. There are 17.6% of residents that live in
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poverty (2021). With the difference in culture in the population, there is risk of bullying among students
(Wong, C. T., et al., 2013).

A bullying prevention program exists in Hamilton County schools. The county uses a program
called Olweus Bullying Prevention Program (OBPP). The OBPP trains a specific team of staff for
addressing bullying. Their training can expand to the entire school staff, the students, and the community.
The trainers are provided by STARS. STARS interactive training program is called MOVE2STAND
(M2S). This is a 4-hour educational event that is aimed at creating empathy and helping students
understand the impact bullying has.

Reference.
Hamilton County Schools. (2022). Anti-bullying. HCDE.

https://www.hcde.org/district/department_directory/office_of_equity_and_advocacy/safe_support
ive_learning/anti-bullying#:~:text=Olweus%20Bullying%20Prevention%20Program%20(OBPP,s
afe%20and%20 positive%20school%20 climate.

U.S. Census Bureau (2021) Chattanooga City, Tennessee - U.S. Census Bureau Quickfacts. The Census
Bureau. https://www.census.gov/quickfacts/chattanoogacitytennessee

Wong, C.-T., Cheng, Y.-Y., & Chen, L.-M. (2013). Multiple perspectives on the targets and causes of
school bullying. Educational Psychology in Practice, 29(3), 278–292.
https://doi.org/10.1080/02667363.2013.837030

2.3What is unique about your
project? What factors will help to
distinguish your program from the
other programs mentioned above? (4
pts.)

This project is unique in that it provides victims of bullying with the opportunity to be mentored
by older peers. The older peers will be able to use their experience of bullying to relate on a personal level
with the victim and provide encouragement and support. The older peers have lived past being bullied and
have come out as survivors. They should have an optimistic perspective that a younger victim may not see
at the moment. This peer program can also provide a sense of security for the victim since they are paired
with an older friend.

2.4What does the literature say about
the social problem and the issues you
identified? (minimum 15
peer-reviewed sources) (15 pts.)

Bullying has a detrimental physical and emotional effect to the victims with the worse effect
being depression or suicide (Wong, C.-T., et al., 2013). Researchers spend their resources finding the
influences in school and outside that are encouraging bullying. Some researchers came to finding the
school itself harbors risks factors that encourages bullying. Some findings list large school areas (Bowes,
L., et al., 2009), their building layout designs, or sparse supervision schedules (Garland, et al., 2017).
Absent policies in deterring bullying have a connection with high amounts of bullying cases
(Bibou-Nakou, I., et al., 2012) encourages opportunities for bullying to occur. Researchers found factors
outside of school settings, such as neighbor problems, forms of abuse in families (Bowes, L., et al., 2009),
inadequate social interactions in the community (Bibou-Nakou, I., et al., 2012), and drugs (Garland, T. S.,
et al., 2017). Several behaviors have been found in to cause bullying, such as boredom (Cunningham, C.
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E., et al., 2010), Intolerance of diversity and cultures, and wanting a higher social status (Wong, C.-T., et
al., 2013; Bibou-Nakou, I., et al., 2012). Researchers have found bullying victims themselves have
characteristic that invites bullying such as sexual orientation (Garland, T. S., et al., 2017), being
vulnerable, annoying, atypical, and lacking social skills (Wong, C.-T., et al., 2013).

In further research, 1.5 million school aged adolescents have encountered bullying and 25% of
public schools have reported bullying or reported an act of violence to the police (Jeong & Lee, 2013). In
other studies it has shown not only physical bullying has been an issue but also cyber bullying. Research
has shown that 14.3% of rumors are started online, and 8.4% on cell phones (Donegan, 2012). In other
data collected it was shown the prevalence of how bullying occurs between genders. Females were bullied
at 72% while males had the average of 81% of being bullied or becoming a bully. (Hoover, 1992). While
doing more research the group has found at least 49% of the average children globally has reported
bullying daily and 23% have reported it has happened more then once. The statistics for this is
unimaginable. Not only has this been reported by 71% of children has witnessed bullying first hand
(Morin, 2019). Another factor that plays into bullying is financially. Over 32% of students who qualified
for free lunches reported bullying, or being talked down to for their financial status. (Davis & Nixon,
2010) Finally the last statistics showed that over nine out of ten members of the LGBTQ have been
affected by bullying (Boyland, et al., 2016).

Childhood bullying can have a lingering effect on the victim’s well-being and it can last well into their
adulthood (Dantchev, et al., 2019). The situation may not improve for the victim if they are experiencing
bullying from their sibling. Researchers have found peer bullying is at par will sibling bullying, and with
the victim possibly never experience a safe place from the torment of bullying, the constant victimization
of bullying likely prolong the effects of bullying (Dantchev, et al., 2019) The consequence of bullying
during childhood can become severe behavior problems that include anxiety, struggling with self-esteems,
eating disorders, and depression. (Delara, 2019) Some adults develop psychopathic personalities and
aggressive behaviors (Farrell & Vailancourt, 2021). Childhood interventions for reducing bullying can be
helpful with lowering mental health problems on adults. Adults with a history of being victims in
childhood bullying have had more severe mental health problems than non-victim adults (Wang, et al.,
2018).

References:
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https://d1wqtxts1xzle7.cloudfront.net/52286760/2012_DoneganRichard_Bullying-and-Cyberbullying_Articulo-with-cover-page-v2.pdf?Expires=1669863024&Signature=cVNkU7983aK1XVaw3QdLxA3hMh~XDPb5Aa1dMCYQtpgLiCjSdElTefafENpuaa2EDoum-5HjhzOsxJu3PevAHz9jPc6Win4EasbMNhP8DL3uz22Wp1ayexo7MaXT-IR0bRER9xm-Vg8VeEAKV2OersRoujJIwnv-hsYglopuxjY3Z1UNK~fnG05gKaLg8RZOUmPUdpOc-oWQxm1UvKXzM2LJl~PZsRhnexBiu5mNTrsZ3vkCmsD0LXzb7ZlblL8DsfnPGOl1uAs7QVfrlmsd46LBaz-7PGo5AtRq2qf0gbV6wXXXhq5jIa-HN66KOeoZqy77VOKt1cjuaiYervUE7w__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA
https://doi.org/10.1177/0143034392131001
https://njbullying.org/documents/YVPMarch2010.pdf


2.5What does the literature say about
what others did? What worked, and
what did not? (e.g. EBP) (When
presenting studies and is appropriate,
make sure that you include sample
size, methodology and study results to
substantiate your points.) Please
check the DENNEY AND
TEWKSBURY article in eClass for
proper writing. Do not write an
expanded bibliography!) (minimum
10 peer-reviewed sources) (15 pts.)

As teen suicide continues to become an increasing problem, bullying intervention programs are
being adopted throughout the world (Li Y., & Shi, J. 2018). Due to the severity of the negative impact of
bullying, interventions are crucial to improve the quality of life of students (Yeager et al., 2015). Studies
suggest that there are correlations between variables that account for prevention or a reduction in acts of
bullying (Farrel et al., 2018). Several anti-bullying programs have been tested out in schools where
bullying commonly takes place (Farrel et al., 2018). These programs proved effective in preventing and
reducing traditional bullying by 19-20% (Farrel et al., 2018). A 10-15% reduction in cyberbullying was
documented (Farrel et al., 2018). A program called OBPP has been researched by two studies that
analyzed the effects of anti-bullying programs. One study utilized a controlled trial with ten middle
schools. The findings proved its effectiveness in combating bullying. The second study’s participants
were a population of 210 schools in Pennsylvania (Cunningham et al., 2010). The duration of this study
lasted two years. This study found the program to be effective as well (Bauer, Lozano, & Rivera, 2007).

Interventions focused on reducing stigma are being carried out in the educational system.
Researcher Aboud identified two types of interventions for youths that are theory-based (2012). The first
is interventions based on Mischel-Cognitive Theory. Second, interventions informed by contact theory
(Kroneman et al., 2019). Interventions vary depending on the age group. Peer-led interventions prove to
be more promising for secondary school students. Behaviors and attitudes are more likely to change if the
adolescent receives positive feedback from peers than they would if offered from adults (Wye, et al.,
2006). In the No Trap! Program, reduction was shown to be more effective when the leaders were
volunteers versus nominated by their classmates. The program studied 7 to 10th grade. Sixth grade was
excluded due to the developmental stage making that age group not appropriate for being a group leader.
First two years of high school where bullying is prevalent and drop out rates are higher (Zambuto et al,
2022). A cluster quasi-experimental controlled trial was used within the No Trap program. The
researchers compared three conditions: 1. Students in classes in which none of the peer educators were
immigrants 2. Students in classes in which at least one peer educator was an immigrant, and 3. Students in
classes that do not participate in the program (control group). First 14 schools that accepted the invitation
to participate in the experiment. Those groups were then compared to 8 schools with the same provinces
and curriculum (control schools). The study had 100% participation and response. Two data collections
were conducted pretest and posttest. 1,570 participants, in 74 classes of 22 schools. 61% in middle school
and 40% in high school. Using the Florence Bullying and Victimization Scales to ask how often they had
experienced acts of bullying in the previous couple of months.

The results of this study suggests that a peer-led program would be more effective when the peer
educators have had some experience in the problem. This gives the educator a deeper understanding and
may feel more compelled to counteract the problem. The students in the support groups' confidence and
self-esteem improved once they experienced that they were very important to someone and that they
made a positive impact on someone else's life. They felt chosen, which improved their self-esteem. This
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study found that bullying stopped once the victims received assistance from the support group. The
students' experience at school changed and they felt safer, and had made healthy friendships. Both the
victims and the support group reported and improved emotional well being after receiving or giving help.
The support group members said that they had a sense of pride and accomplishment due to the support
they gave, and the healthy relationships they formed (Zambuto, Stefanelli, Palladino, Benedetta,
Nocentini, & Mesinin, 2022).

Another study revealed that long term results were obtained by interventions using peer support
(Kvarme, L. Aabo, L.S., & Saeteren, B. 2013). The sample size was 19 children between 12-13 years old.
Six student interviews were conducted with the three bullied victims. Three focus group interviews were
conducted with the support groups. The bullying victims reported that they were not bullied anymore after
they received help from the students in the support group. Those improvements remained after three
months. Their lives at school changed for the better. The students reported that they felt safer. They
reported feeling happier due to the new friends they had made. Students in the support group reported
they had pride in the fact that they accomplished something meaningful.

Another theory is that bullying could be reduced by changing the structure of the physical
environment, reducing the number of students in high risk settings, and separating older and younger
students. Several groups suggested that relationships are improved by teaching social skills, rather than
simply telling students not to bully: “Most people respond better to positive things than negative things...
if you teach them to be a good citizen it would end up helping them more over their entire life than just
telling them not to bully" (Cunningham,Cunningham, Ratcliffe, & Vaillancourt, 2010).
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2.6 How do you plan to
incorporate information from
the literature into your project
plan (how the program will
shape out)? (2 pts.)

Researchers will use research data from our literature to review to show the severity bullying has
on children in schools to gain support for our program. Data will be used to produce the evidence from
the research to determine the interventions we’ll implement in our program that are evidence-based. The
current program plan is to facilitate peer-to-peer mentorship for victims of bullying in school, and we
want to make sure our program has data to support our efforts, and that the community is confident we are
not wasting effort and resources on a program that isn’t guaranteed to have a positive outcome.

2.7 Conclude with a clear problem
statement (Should follow this
prescription: “We know X and we
know Y from the literature.
However, we don’t know Z, and
that is the reason why it is
important to explore….”) (5 pts.)

Researchers discovered that peer led programs have been successful at reducing bullying and we
know that reducing stigma by teaching social skills strengthens peer relationships. However, it is
unknown why many interventions have a small reduction in bullying cases. More research needs to be
done on new types of intervention programs to explore more solutions to help with reducing bullying.

A3: Needs Assessment Plan – 55 pts.
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3.1 Sources of data (is data available
to collect from existing sources –
agency records, social indicators,
etc.? Will you need to customize
research – focus group, community
forum, survey, etc.? (10 pts.)

The research group will use middle school and high school students ranging from ages 12 to 18 as sources
of data. The reasoning for using students is that bullying is common among that population. The group
will create its own survey questionnaire for the study so that the questions can focus on obtaining data for
the research questions. Since there will be research participants under the legal adult age, consent and
assent will be completed by the research participants and their parents/legal guardians prior to taking part
of the study.

3.2 Statement of purpose (SoP):
(It presents what the research
study/needs assessment attempts to
find: It should start with “The purpose
of this study is…” or similar) (10 pts.)

The purpose of this study is to find the needs of middle school and high school students that are victims of
bullying and students that resort to bullying. There is a list of possible needs for bullied school children in
aspects of physical, mental & emotional, educational, social, and financial needs. Needs such as, but not
limited to feeling safe or having safe places, feeling valued, having educational resources, the existence of
social and afterschool programs, pantries and donation centers.

3.3 Research question/s (List the
research question/s. The questions
should align with the problem and the
statement of purpose. Be very
specific here. The statement should be
in the form of a question, ending with
a question mark) (10 pts.)

What are the educational needs of middle and high school students that will help them become more
culturally aware in the context of bullying?

What are the safety needs for high schools to protect them from bullying?

What are the educational needs of high school students that will help reduce bullying?

3.4 Identify the Null and Alternate
hypotheses (5 pts.)

Null Hypothesis: After school programs and educational programs that encourage awareness of
differences does not decrease the rate of bullying in schools.

Alternate Hypothesis: The rate of bullying decreases in schools when after school programs and
educational programs that offer awareness of differences are offered.

3.5 Identify the variables
(quantitative) or the concepts
(qualitative) to be studied (list them)
(8 pts.)

Independent variable (IV): Social stigma, Economic status, Age, Body image, Disabilities, Ignorance,
Bias/bigotry beliefs. Academic scores, Grade Levels, Sex, Political beliefs/identity. Sexual orientation
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Dependent variable (DV) Physical harm, Verbal harassment, Attacking social status/image, Spreading
Rumors, Pranks, Humiliation, Exclusion, Cyberbullying, Stealing.

Controlled variable (CV) Age, Grade level, Academic standing (A - students), Gender, Sex, Sexual
Orientation, Race (Hispanic, White, Black, Asian, Indian, etc).

Extraneous variable (EV): Upbringing, Social standing, Economic Standing

3.6Methodological approach
(Choose the specific approach you
believe is appropriate for this study –
put a checkmark!.) (2 pt.)

____Qualitative (e.g.: what are the needs…; how do…; why do…, etc.)

__X__Quantitative (e.g. what is the relationship…; does IV predict DV…; what is the difference between
groups…; etc.)

3.7 Rationale for methodology
(Write a 1-2 sentence rationale
describing how your design is best
suited to answering your research
questions.) (For example, if you
choose survey or interviews/focus
groups, why would you say that these
sources are most appropriate? – make
your argument supported by
literature) (10 pts.)

Anonymous surveys make it easier for children to be open and honest about being bullied. The surveys
allow the children to be objective when answering questions (Hoover, 2021).

Hoover, L. (2021, June 01).What is qualitative vs. quantitative study? Grand Canyon University.
https://www.gcu.edu/blog/doctoral-journey/what-qualitative-vs-quantitative-study

A4: Needs Assessment Research Plan – 55 pts.
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4.1 Population and sampling plan
(Describe the population of people
OR data (e.g. newspaper articles,
schools, neighborhoods) in which
your study is interested. Briefly
describe inclusion criteria if any, and
exclusion criteria if any. Describe
how you plan to select the sample.
Include the steps you will take to
recruit participants. Provide enough
detail so that someone else would be
able to follow this recipe to conduct
the study. Provide brief rationale for
your decisions.) (10 pts.)

Study group interested in
The research team is interested in having school children ages 12 to 18 participate in this study.

The researchers will consider children over 18 years old if they are still a participating student. The goal is
to find what the needs of bullied children are to help provide support for the victims and prevent bullying
from occurring. This research study will be open for every student on campus so that there is a potential
of gathering a large amount of data. The participants will include those that are victims of bullying, the
bullys, and students who witness bullying. The researchers are not limiting the study to those that can be
deemed vulnerable to being bullied (i.e. physically impaired, culturally different, low social status, etc.).
Every student will be encouraged to participate in this study so data is obtained from all perspectives.

Inclusion and exclusion criteria
For the selection process, the goal is to have 60 children participate in the study, or to have ten

children from each grade from through 7th to 12th at minimum. The researchers will not exclude children
from grades 7th through 12th. However, The research group will exclude children from 6th grade and
below from participating since their comprehension may not be as mature. English/ESL teachers will be
asked to offer extra credit as an incentive for students that participate in the study. Consideration was
given that English teachers can use this study as a reference when explaining research papers. Each
student on the school campus is taught by an English or ESL teacher, and the goal is that through them all
the students can be invited and included in the study.

Sample selecting process
In order to avoid the students having feelings of resentment which will cause them to be

ambivalent in answering, the researchers will request the teachers to explain what the survey is and
inform the students who wish to participate that they will be given extra credit for their class for
participating. The researchers are selecting students ages 12 -18 to ensure the students will easily
comprehend the questions and be mature enough to answer them accurately. The researchers ask that
students volunteer to increase the likelihood of getting truthful answers if they do not feel forced to do
something they do not want to. The students will be resentful if forced and it is unethical. If students
volunteer after they are informed of the topic, the hope is that they will have interest in the survey due to
being invested in this subject.

Study Recruitment Process
The researchers will encourage the teachers to give extra credit as an incentive to encourage

students to participate in the study. The researchers hope the teachers are willing to cooperate with
providing the extra credit since this research process can be referenced when they explain research papers.
(how will it be announce, how to tell parents, obtain permission)
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Rationale
Schools are one of the primary locations where bullying occurs. The researchers want middle and

high school students to be the primary study group for our research since the researchers are focusing on
developing a program for them.

The research team wants to determine what programs will be most effective for the school’s needs
in regard to preventing bullying and providing support for the victims of bullying.

The research team will encourage English teachers to offer extra credit as an incentive since all
students in middle school and high school take some form of english. The researchers believe this will
provide notice of our study to the entire school population. The research team will create an information
packet containing flyers about the study with consent/assent forms and the packet will be sent home with
every student. The research team will also post the flier on the school’s social media page. The
researchers also believe teachers will encourage participation with this study since they can reference the
study when teaching about research papers.
The research team thinks it is best to include a variety of students to participate in this study. The
researchers believe that collecting data from students of different backgrounds and experiences will
provide data from a variety of perspectives

4.2 Site permission (Who is
authorized to provide permission to
use this site or source? What do you
need to do to obtain permission to
access the population or data source?)
(3 pts.)

To gain permission for the study at a private school, in this case, Collegedale Adventist Academy, we
must contact the principal first. An email explaining the study must be submitted along with an example
of our consents/assents, methodology, and surveys attached. The principal alone is able to authorize the
study if it is deemed appropriate.

4.3 Data collection (Describe the
exact procedure that will be used to
conduct the study. This is a
step-by-step description of exactly
how you will collect your data). (10
pts.)

The research team’s goal in terms of data collection is to provide a safe environment where the
participants can feel free to participate without being victimized. The survey portion of the study will be
held in the library. This location has frequent foot traffic and it can help with not bringing attention to the
participant when walking into the library taking in the survey. The participants will have the option to
complete the survey in an open table or designated study room for the research. In order to protect a
student from being labeled as the victim or bully, the research will be opened to the entire study body. To
further help in preventing labeling of participants, extra credits will be provided for those participating. To
further minimize the possibility of students being identified, the survey will not request for identifying
features such as name and grades. Once a survey is complete, the participant will notify a research
member. The research member will collect their survey and file it in a lockable filing box. The survey will
be stored in a different file from the consent/assent forms to help prevent identifying the participant of the
survey.
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4.4 Data analysis (Describe analysis
procedures for each distinct data type
and research question: specific
statistical analysis for quantitative
studies; audiotapes, transcripts, video
tape, field notes, photos, etc. for
qualitative studies; or describe a
combination of procedures for a
mixed methods design. For each
research question or sub-question –
NOT survey or interview question! - ,
detail the actual data analyses to be
conducted to answer each specific
question.) (15 pts.)

The research team will be using quantitative data analysis to analyze numerical data. The descriptive
analysis of the independent variables will be conducted and then the statistics are used to analyze the
associations between the independent and dependent variables. Descriptive statistics will be used to
organize, describe, and present the data so that it is concise and understandable. Each Independent
variable will be dealt with individually and researchers will establish the common patterns found in the
dependent variable. Researchers will then describe the sample as the individual variables through totals
and percentages to give a picture of the characteristics of the sample. Descriptive analysis will be used to
understand the extent of the occurrence of bullying such as the number of occurrences per week.
Researchers will use descriptive statistics to evaluate the data in order to find commonalities or what is
typical for a variable and what exceptions will exist for a dependent variable. The researchers will
aggregate data to examine data quickly. The distribution of data will sum up the frequency of individual
values. That will render a list of every value of a variable and the number of people who had each value.
Researchers will then review the frequency that a response occurs. Researchers will also review the
central tendency or the estimate of the typical responses. The mean will be the average responses. The
median will be the midpoint, and the mode will be the most frequent response per variable.

4.5 For each research question, write
a brief statement of what you hope
your results will show. (5 pts.)

What are the educational needs of middle and high school students that will help them become
more culturally aware in the context of bullying?

It is understood that lack of cultural awareness and acceptance can be a risk factor for bullying in
school settings. Researchers believe the results will show if the school’s resources for cultural differences
are effective with preventing bullying. The researchers goal is to learn from the data what possible routes
can be made to prevent bullying because of cultural differences.

What are the safety needs for high schools to protect them from bullying

There is a prevalence of bullying unsupervised areas. The research team intends to find gaps with
the school’s supervision or community programs that take away safe places for students and that allow the
possibility of bullying. Once the data is determined, researchers can search for solutions to help prevent
bullying by creating safe spaces for students.

What are the educational needs of high school students that will help reduce bullying?

With this research question, the intention is that the results will show what awareness-based
interventions, if any that the school offers, will be effective in reducing bullying. It is expected that the
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data will identify which style of programming, reducing stigma, or promoting positive learning, will have
an effect in reducing bullying.

4.6 Ethical considerations (Describe
any ethical considerations given the
sample population and/or topic. How
do you plan to protect human
participants while identifying the
sample, while collecting the data,
while analyzing the data, after data
are collected, when you store your
data? Refer to the CITI training for
the areas you need to address) (12
pts.)

Identifying sample
Confidentiality is part of the research ethics and it will be upheld and respected in this study.

Sensitive or identifiable information will not be included during our data collection process. During the
process of the study, the researchers will be respectful to the participants and demonstrate integrity. To
minimize the risk to benefit ratio, our open sampling method will not single out specific participants for
the study. This means that students that identify as bullies, bully victims, or neither of the two groups can
participate in the study. Our plan was to identify the study to the students as data collection on bullying
where everyone can participate. The names of the study participants will be on the consent and assent
forms, and therefore those forms will be kept in a lockable filing box that does not have identifiable
marks. The box will only be recognized by the researchers. The box will be stored in a lockable room that
does not have heavy traffic.
Data Collection

There are two locations of interests that will serve for areas of data collection. One area is the
library, and the other is a classroom. A preferred classroom would be the English teacher’s since our plan
is for the teacher to offer extra credit to the students as an incentive to participate. While data collection
occurs, there may be some questions on the survey that may trigger emotional reactions. The principal
researcher that is experienced with high school counseling and mental health to engage, assess, treat, and
evaluate the situation. For participant’s safety, they can be relocated to the school’s counseling room
where recommendations for a session can be made and for parents to be contacted. There is no reasonable
possibility for physical harm to occur during data collection. When the participants are done completing
the survey, their forms will be stored in the same lockable filing box, but in a separate file from the
consent/assent forms to prevent identifying participant answers. A member of the research team will be
observing the location where the data will be collected. If a participant wishes to stop participating in the
exam at any time, they may withdraw without a penalty.

Because of the location, it will be difficult for participants and other students to identify those that
are partaking of the study. The goal is that the extra credit incentive masks the reason why a student
chose to participate in the study. Researchers also plan to spread the desks/tables to prevent other
participants from seeing each other’s answers.
Analyzing/Storing Data

When analyzing data, the researchers will gather and sort the data from the surveys in an empty
classroom of their department at the university. The consent/assent forms will be kept separate and in the
lockable filling fox while the surveys are being looked at. The data will be analyzed and sorted to only
provide aggregated information so that the information cannot be used to identify a participant. The
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surveys will be placed back in the lockable filing box and stored in a lockable room that has little traffic.
By the design of the survey, the data collected will not have personal identifiable information.

A5: Stakeholder and SWOT Analyses – 75 pts.
5.1 Prepare a stakeholder matrix
using the template provided. This will
be used in the final paper as an
appendix. (5 pts.)

Stakeholder Matrix is prepared and attached to the assignment.

5.2 Prepare a stakeholder
power/influence grid using the
template provided – use information
from the Matrix as your base (5 pts.)

Stakeholder Power/Influence Grid is prepared and attached to the assignment.

5.3 Stakeholders (provide a detailed
description of the main stakeholders,
expanding on the information you
prepared in the Stakeholder Analysis
Matrix) (5 pts.)

Students between the ages of 12 to 18 are of critical level priority as a stakeholder and critical in
the potential impact for the functioning of the program. Their main interests are to gain safety and support
from bullying while in the program. Potential reactions can range from timidness to excitement about
joining the program and having a chance to make a new connection with someone they can relate to. They
can also have a sense of relief with the idea of having emotional support for being bullied.

Parents with children enrolled in middle and/or high school are of a high level priority as a
stakeholder and have a high impact for the functioning of the program. The interests parents have for the
program are likely to be safety and support for their children. Parents may have skepticism over the
program’s functioning or of the older peer. They expect the program will boost their child’s mental health.
The parents may expect a positive outcome since someone different can provide support for their child

Middle and high school employees that have an involvement with students through any form of
supervision, such as teachers, couches, counselors, have a medium level of priority and a medium level in
potential impact for the program. Their interest will be that they will be able to focus on teaching or other
job requirements since providing support to bullied students will be provided by the program.

Active school board members and school administration have a high level of priority and a high
level in potential impact for the program. Their interests is to approve and provide programming in the
schools that can have a positive impact on their students’ mental health. Their interests are also supporting
programs that can give a positive image that will help with reelection for the member. The board members
have been timid with supporting the program due to potential expenses being added to their budget. Their
expectation for the program is that the program can boost mental health for their students while
simultaneously creating a good image for themselves. Due to the nature of this program, it is not
anticipated that it will have an effect outside of the school system.
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Colleges and universities have students that are willing and able to participate in community
service have a critical level of priority and a critical level of potential impact for the program. Their
interest is for their students to have community involvement and potentially recruit students through this
new program. Their fears are the possible liabilities with their students being involved in programs
outside of the college. Since the volunteers are still students, their expectation from the program is to be a
well structured program.

Young adults that are actively enrolled in colleges and Universities have a critical level of priority
and a critical level of potential impact for the program. Their interests in being involved in this program
stem from personal needs to do good and help victims of bullying. They may also want to pursue outreach
programs to accumulate community service hours. A fear of the program is that the college student may
not make a connection with the young student. Their expectation is that the program will allow them to
connect with a young individual and boost their negative emotions from being a victim of bullying.

5.4 Access and method (How do you
plan to access your stakeholders?
Describe method: meeting, interview,
survey, etc.) (5 pts.)

The method the group plans to use to access stakeholders will vary depending on stakeholder. The
most popular method will be sending fliers containing the program’s information. They will be sent to
students in middle school, high school, and in colleges and they will also be sent to parents. Meetings will
be scheduled with certain groups such as board members, school administration, and colleges. The group
will use phone calls and email as a frequent and quick method to access stakeholders.

5.5 Stakeholder engagement (How
will you engage the different
stakeholders in the project?) (5 pts.)

The group will first contact via phone and schedule meetings with important stakeholders that
have power over the program’s functioning, such as board members, school administration, and colleges.
During the meeting, one group member will establish communication via email with these stockholders to
provide updates on the program’s outcome to encourage their support. The group will then use fliers to
engage with a majority of the stakeholders by sending them to the middle school, high school, and in
colleges, and they will also be sent to parents. The group will also share fliers with board members,
school administration, and college. The group plans to have a booth at events in schools and colleges to
engage with the students.

5.6 Are there any stakeholders with
negative views of the project, or who
oppose the project? If so, how do you
plan to address the situation? (5 pts.)

There are not many stakeholders that have a negative view on or oppose the program since it is
providing support for victims of bullying. However, there is a possibility that some parents may not see
this program as a necessity. Parents who bullied other children when they were in school are likely to
continue their bullying behavior into adulthood (Farrell & Vailancourt, 2021). This can mean that those
parents may not see a problem with bullying and therefore may not support the program’s case of
providing support to victims of bullying. Another potential stakeholder that may hold negative views are
board members of schools. Part of this can be their fear of the cost of a program and it raising the
expense to being more than what can be budgeted.
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5.7 Describe your program’s
Strengths (SWOT) (potential areas to
cover: People (human resources,
people and skills, board of directors);
Resources (buildings, facilities,
equipment, financial resources); type
of governance, leadership, staff
development, communication;
Products (intellectual property);
Finances (financial position, cash
balance, etc.)) (9 pts.)

A strength that the group has are the many dedicated and knowledgeable professionals at the
groups disposal. Southern Adventist University also has a lot of resources such as the library that is
accessible to the group, which it provides resources the group can base their research off. The group
communicates effectively and efficiently and the group has a clear direction for the program. There are
alot of technological resources the group can use such as phones and computers to analyze data, and
communicate. The program the group is establishing has a minimal to no cost for its functioning

5.8 Describe your program’s
Weaknesses (SWOT) (same potential
areas to cover as for Strengths) (9 pt.)

Some weaknesses the program has is that there is essentially no funding to start this program. The
program is dependent on volunteers for it to function. The program also does not have the means to create
events for peers to interact with their assigned younger peers. Another weakness is this program does not
generate income for its staff. The functioning of the program is dependent on volunteer hours from staff.
This can cause strain to their lives in addition to having their own personal stressors to deal with. The
program is led by a small group of three individuals, which makes it likely for them to be overworked and
burnt out.

5.9 Describe your program’s
Opportunities (SWOT) (areas to
cover: demographic factors, economic
factors, political/legal factors,
sociological factors, environmental
factors, cultural factors, technology,
etc.) (9 pts.)

This is an opportune time for the creation of the peer-to-peer support program. Awareness of
mental health has increased in the public and it has now become a more accepted, less stigmatized
problem. On the government level, mental health is gaining bipartisan support and the Federal
government has recognized the need for mental health by providing funds to schools to hire mental health
workers. The location of the program will create an opportunity for participants. Hamilton County has lots
of colleges, such as UT Chattanooga, Chattanooga Community College, and Southern Adventist
University, to pick volunteers from. Hamilton County also has a lot of middle schools and high schools as
well. Another opportunity with Chattanooga is that it is a city that has lots of public spaces and events for
the participants to interact. The biggest opportunity is that there is no competitor offering the same
program as the peer-to-peer support for bullying victims.

5.10 Describe the Threats to your
program (SWOT) (areas to cover:
competitor factors (capabilities,
resources, ownership, market
segments, products, prices,

The biggest threat the program faces is that its success is completely dependent on student
participation. If not enough students volunteer for the program, there may not be enough individuals to
partner with for the peer-to-peer support. Another threat is that the program deals with minors, and the
decision for their involvement with the program solely depends on the parent’s willingness to allow them
to participate. For example, a child may want to participate, but they will not be able to if their parents do
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promotions, distributions, suppliers,
etc.) (9 pts.)

not allow them. The participant’s schedule can be a threat as well. There is a possibility the schedule of
the peers may not match, preventing them from meeting in person. The participant's behavior may also be
a threat to the program’s function. If the older peer is forced to volunteer for certain hours, they may be
bitter about it and not provide support to the younger peer. This could lead to a huge liability since the
program cannot control what the participants do, plus there is an increase of liability since the program
will be working with minors.

5.11 In brief statements, answer the
following questions: How can you
use each strength? How you stop each
weakness? How can you exploit each
opportunity? How can you defend
against each threat? (9 pts.)

The strengths are the resources the leaders have that will help with the success of the program.
The biggest strength is Southern Adventist University and its many resources. The group will use the
university’s library, knowledgeable professors, and office space to help with running the minimal to no
cost program.

The weaknesses can destroy the program from within. The program leader will plan and be
prepared with solutions for each weakness before the program officially starts. If the program leader is
able to plan for each weakness, then the program can be prepped to overcome that weakness. For
example, the program does not have funding. The program leader can search for free options that will
benefit the function of the program. One option can be searching for free public events for the program’s
participants and volunteers to attend.

The best way the program can exploit the opportunities is by promoting the program publicly.
Mental health is less stigmatized and accepted as a health concern. The public will be in favor of a
program that helps children with emotional support. This can draw support from the community and
increase the possibility of more participants and volunteers signing up for the program.

The program leader will plan diligently for each threat and communicate the program’s mission to
the community. The main threat is participation. If the program leader is able to have a schedule of events
and the program’s structure planned, it may be enough to convince older peers to volunteer and parents to
allow their children to participate. Communicating the plan and the program’s mission may be enough to
convince those interested in the program to follow through and participate in the program.

A6: Logic Model & Evaluation Plan– 115 pts.
6.1 Complete the Program Planning
Form provided in E-class. Submit
your Program Planning/Logic Model
form with this assignment. (30 pts.)

Program Title: Peer-To-Peer Support Group

Team Members: Abraham Navarro, Mattie Steele, Lauretta Roe

Statement of Problem: Bullying has detrimental emotional effects on its victims.
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Inputs Outputs Outcomes (Impact)

Activities
�

Participants Short Term
�

Medium
Term �

Long Term

- Students in middle
school/high school

- College students

- Institutes
(college/university)

Peer-to-peer
support
groups

80 Children
and 80
volunteers that
experience
bullying

90% of
bullied
victims will
learn coping
skills from
older peer
that provides
support

-Bullying
cases decrease
by 80% in
schools

-Decline in
self-harming
behaviors and
other
behavioral
problems
related to
bullying by
80%

100% of
children
become
more
emotionally
resilient and
bullying is
reduce 0% in
the schools

-Parents of middle
schoolers/high
schoolers

Anti-bullyin
g public
events

-Parents that
have children
that have
experienced
bullying

90% of
parents will
learn how to
provide
emotional

Parents with
children
experience a
90% decrease
in bullying
type incidents
with their

100% of
parents are
able to
educate their
children
about
bullying and
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-Greater Chattanooga
Sports and Events
Committee

-Community
member that
get rid of
bullying in
schools

support for
their child

children in
schools

Parents see a
80% decline
in their
children
experiencing
self-harming
behaviors and
their behavior
problem
related to
bullying.

anti-bullying
.

Faculty and Staff Monitoring
and
providing
education

School
teachers/staff

Faculty and
staff will
gain
experience
and
knowledge in
bullying and
anti-bullying
to learn how
to educate
students.

Faculty and
staff will
include
information
concerning
bullying and
anti-bullying
and
incorporate it
into their
learning plan.

100% of
children
become
more
emotionally
resilient and
bullying is
reduce 0% in
the schools

Funding Develop a
structure for
the program
that
encourages

SAU Social
Work
Department

All materials
are resources
are purchase
that are
necessary for

All of the
funding
provided
cover for the
expenses of

Funding is
received to
cover the
expenses for
a full year’s
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participation
such as
events, food,
etc.

the program
to start

the first 4 to 6
weeks of the
program’s
structure

structure of
the program

Materials Managing
the program

Program staff
and SAU
Students

The
framework of
the
Peer-To-Peer
Support
Program is
developed

Educational
materials are
created for
the
volunteers

4-6 week
structure is
planned and
developed for
the program

A year-long
structure is
planned and
developed
for the
program.

6.2 Target population (describe the
final direct recipients of the service
program) (5 pts.)

The target population for this program is middle school and highschool students. The final direct
recipients of this program are middle school and high school students who are negatively impacted by
bullying.

6.3 Scope of activity (clearly
describe the service or intervention
that addresses the need, including
who will provide service, how often,
and for how long, as outlined in your
Logic Model) (5 pts.)

Volunteers will provide peer support to students in the form of counseling and education to the
victims and perpetrators of bullying. The mentors will also serve as liaisons between students and
faculty/staff in receiving education and support about bullying and anti-bullying. The mentors will
provide the services throughout the school year, giving each student weekly check ins and opportunities to
be seen as needed. With the available funds, a structure will be developed that will provide incentives for
older peers to volunteers and students to participate. The structure will include a meet and greet event for
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For each activity, describe the
desired results (Clearly describe the
outputs – Logic Model; explain how
the outputs flow logically from the
activities mentioned above) (5 pts.)
Then, describe the intermediate
outcomes (describe the milestone that
will occur for the recipients within the
program year. Who or what directly
changes because of this activity?
Clearly describe what benchmarks
will be achieved by recipients.
Explain how the intermediate goals
flow logically from the activities
described above). (5 pts.)
Finally, describe the end outcomes
(describe the long-term change that
will occur for the recipients within the
program year or longer. Who or what
will change directly from the
activities presented above? Clearly
describe what key change will be
achieved by the recipients. Explain
how the outcomes flow logically from
the activity/ies presented above, and
how they are connected to the
intermediate outcomes). (5 pts.)
(In this section, you are translating
the Logic model into a narrative.
Total: 20 pts.)

the first day of the program so the peers can have the opportunity to interact. Each following week, for the
first four to six weeks, a free event for the participant and volunteer will be scheduled. Such events can be
free entrances to a community event or college event.

The desired results will be that the students will learn coping skills for bullying and learn better
ways to respond to it from the peer-to-peer support program. Parents will start to see their childs’ quality
of life gradually improve. The universities will receive acknowledgement for providing enhanced learning
opportunities and experiences for their students. Greater Chattanooga Sports and Events Committee will
provide education and support to members of the community by holding events that bring awareness
about bullying and educate citizens on the impact of bullying and successful interventions. Faculty and
staff will gain knowledge of bullying and anti-bullying materials to incorporate it into their teachings.

Intermediate outcomes for students will be that there will be a decrease in bullying activity.
Parents will see a decline in self-harming and other behavioral problems.

Universities will be acknowledged for enhancing the learning opportunities of their students. a
more positive and tolerant environment will be established within the school. Greater Chattanooga Sports
and Events Committee will receive notoriety for facilitating this event and will gain ideas for future
events. Faculty and staff will be able to give more attention to education due to a decrease in disciplinary
action.

The projected final outcomes for students will be that they become stronger emotionally by
learning coping skills and effective ways of deterring negative impact of bullying. Students who are the
perpetrator will become more self-aware and learn alternative behaviors as well as the impact bullying
will have on a students life and future. The cycle of bullying will be broken before this behavior continues
into adulthood. The victims will learn coping skills that will benefit them in many other aspects of life and
is a skill that will be utilized for the duration of their lives. These students can learn how to mentor others
and share the skills they have learned. Parents will no longer witness the control bullying has on their
children emotionally. Mentors will gain experience and skills that will serve them in their career. Greater
Chattanooga Sports and Events Committee will gain awareness of the issue of bullying and be more
informed on how to identify it, be mindful of it and intervene. Hosting these events will improve
connections with the citizens of this community. The learning environment will be more productive and
faculty and staff will be better informed on how to effectively handle bullying in the future as well as gain
mindfulness.

6.4 Data source, instrument, data
collection plan (what is the most
direct possible data source to measure
the outputs? What instrument will
you use? How is it connected to the

The students participating in the evaluation will be the data source. The data instrument that will be used
will be provided by the program leaders. The method to measure the outputs for the program is by
offering a program evaluation to all of the participants and volunteers. There will be ten to twelve
questions asking various questions about bullying and bullying experiences. For the participants, the
evaluation will take place during a study hall hour where this will not take up any class time for these
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overall evaluation plan? Include
information regarding
where/when/how will the data be
collected.) (10 pts.)

students. An email will be sent to the volunteers containing the evaluation. This process is connected to
the program’s overall evaluation plan to gather data about bullying and so the program can be able to
process this feedback by being able to help the students needs by incorporating the data that is given back
to us through the program evaluation.

6.5 Data source, instrument, data
collection plan (what is the most
direct possible data source to measure
the intermediate outcomes? What
indicators/benchmark measures will
you use? Describe what will be
looked at to estimate progress toward
the result? How is this step connected
to the overall evaluation plan?) (10
pts.)

The direct data source are the participants and volunteers participating in the program evaluation. A
program evaluation will be sent within the first four weeks of the program, one during the middle of the
school year, and one towards the end. Once the data is collected, it will be sorted so that it reveals the
outcome. The evaluations will indicate the program's outcome being a decrease in bullying cases and
self-harming behaviors from the victims. Decreases in school involvement for bullying and reports from
students and mentors will serve as tools to measure benchmarks. Mentors will report the progress they
observe from the students feedback. Students will report feedback to the mentors on their experiences in
regards to observing progress. Faculty and staff will report a decrease in disciplinary action. Parents will
report the behavioral changes they observe of their children and feedback from their children.

6.6 Objective statement (Using the
information from this form and the
Logic Model, write your objective
statement. (Example: Among the
parents of the 50 identified students
(target population), 20 parents
(sample) will enroll in the positive
parenting program (outputs) and 75%
will complete the program
(intermediate outcomes). It will lead
to the increase of parenting skills and
the decrease in student behavior
programs and dropout rates
(long-term outcomes)). (10 pts.)

Among the student population of 1,248 from the local middle school and high school (target population),
86 students will enroll with their parent/guardian consent to participate in the Peer-to-Peer Support
Program (output) and 81 (94%) of those students will keep meeting with their older peer throughout the
school year. Cases of bullying and self harm will decrease amongst the school (intermediate outcome). It
will lead to students being emotionally strong to deter any emotional degrading behaviors from bullies
(long-term outcome).

6.7 Human resources and support
(describe the number of
staff/volunteers participating in the
activity and the total hours of
intervention; Describe any training
for volunteers/staff you will need to
conduct. Include topic and scope –

There will be three groups involved in the Peer-to-Peer Support Program. They are the staff of the
program, the students or younger peers, and the volunteers or older peers. The staff of the program will
consist of three individuals and they will not be required to attend additional training for the program. The
students will not receive any additional training for being involved in the program. However, they will be
given an envelope during the start of the program that contains their peer’s information. That information
will contain a picture of the peer along with their name, age, and occupation. The envelope will also have
a paper of frequently asked questions with answers. The older peers will receive an envelope of their
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how long, frequency – how often:
Logic Model) (5 pts.)

younger peers that contains a picture of the student along with their name, grade, and hobbies mentioned.
The peers will also receive instructions to watch a YouTube video that explains briefly on Cognitive
Behavioral Therapy (CBT). The envelope will also contain a paper of frequently asked questions about
bullying victims and their expected tasks with answers on it. It will also have the program’s staff contact
information. The program staff will send emails weekly containing information that will be useful for the
older peer. The information sent will be ideas for events when the peers interact, counseling suggestions,
and potential barriers and how to overcome them.

6.8Material resources (Describe
resources, including equipment,
structure, vehicles, curriculum, travel
expenses, etc.: Logic Model) (5 pts.)

The materials that will be used for this program will be as follows: The groups personal computers and
software downloaded on the computers. Our group will use our own personal vehicles to get to and from
the sites we work at. The group's personal cell phones will be implemented to keep in contact with each
other and the mentors. The SAU library will be a resource material for research due to this issue. Printers
will be implemented to print off surveys/other research found by the group. Mentors will be able to use
school computers to save counseling notes, but these notes will be password protected.

6.9 Sustainability (provide a short
paragraph describing how you think
your program will be sustainable) (5
pts.)

The group will be dedicating time and effort into developing learning material during the first year of the
program. After the first year, the learning material can be recycled during the following years, and it can
be updated when new information on bullying and anti-bullying is available. The goal for the program’s
sustainability is for it to join Southern Adventist University as a club that is sponsored by the Social Work
Department. With the program being under the department, it should receive a baseline of funding each
year to cover the expenses of the structure of the program. Eventually the program will be led by the
social work club under the guise of a professor. The success of the program’s functioning should make it
desirable for students of the social work department to be leaders in the program to gain work related
experience for when they graduate. This desire, and the program’s successful reputation, should keep a
consistent flow of support and in running the program from students of the department.

6.10Write an abstract that would
showcase your entire program
proposal (Extra credit: 5 pts.)

Bullying in schools is one of the many social issues children struggle with. Often bullying has a
detrimental physical and emotional effect to the victims with the worse effect being depression and even
suicide. There is limited support for victims of bullying and research has shown consequences of bullying
can cause severe behavior problems that include anxiety, struggling with self-esteem, eating disorders,
and depression. A needs assessment was conducted, and the evidence shows the community lacked safe
places and areas that support and defend victims of bullying. With the permission of the schools and the
willingness of volunteers, the Peer-To-Peer Support Program was started. The program connects older
peers that had experienced bullying and connects them with younger peers currently experiencing
bullying. The older peers will receive information that will be helpful with their outreach for the younger
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peer. The goal of the program is for the younger bullied victims to receive emotional support and for them
to learn the ability to deprive bullying behaviors from emotionally controlling them.
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