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Executive Summary 

Cohort Five of the School of Social Work Graduate Program at Southern Adventist 

University has partnered with The Coalition of Latino Leaders (CLILA) to plan a financial 

educational program to the low-income Hispanic population to reduce financial instability and 

enhance self-sufficiency. This program will be conducted at the CLILA facility in the city of 

Dalton, Georgia. Three separate educational workshops will be taught by local professionals and 

will focus on personal financial skills, proper utilization of community services, and developing 

home gardens. Evaluation of the program will follow its implementation through surveys 

provided to the participants and CLILA leadership to measure the application of the information 

learned. 

The program is budgeted at $1000 for the preparation and production of the three 

workshops. Individual donations will be sought to meet 50% of the total amount and the 

remaining 50% will be accrued through fundraising activities. 

Introduction 

Cohort Five of the School of Social Work Graduate Program at Southern Adventist 

University is composed of five students within the graduate program. This project team has 

reached out to and partnered with the leadership of CLILA to contribute to their mission to serve 

the Hispanic population of the city of Dalton, Georgia and the Northwest Georgia area.   

The Coalition of Latino Leaders (CLILA) is a non-profit organization that has served the 

community of Northwest Georgia since 2006. CLILA acts as a voice for the local Latino 

community and promotes Latino’s social integration, civic participation, and cultural diversity. It 

strives to improve the quality of life for Latinos by offering options for Latino leadership 

development, encouragement and support for economic advancement, as well as paths to 
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facilitate access to equal opportunities (Coalition of Latino Leaders, 2006). As stated on the 

Coalition of Latino Leader’s (2006) webpage, the organization’s mission is to: 

1. Develop competent, caring Latino grassroots leadership, with a variety of skills necessary 

to address the critical issues that challenge the Northwest Georgia Latino community.  

2. Encourage members of the Latino community in Northwest Georgia to engage in civic 

activities and to participate in the political process by voter registration, voter education 

and participation, and citizenship education and process.  

3. Empower Latinos in Northwest Georgia to participate in field advocacy activities at 

federal, state and local levels to advance legislation on key issues.  

4. Be an honest voice for the Latino community. 

Problem 

The families in low–income communities face greater difficulties in accessing resources 

to build strong finances and healthy relationships due to limited social networks, skills, and 

opportunities (Anderson, Min, & Scott, 2004).  Also, Americans in general are considered to be 

under educated on financial matters, and financial illiteracy may be particularly acute among the 

poor (Min, Anderson, & Scott, 2006).  New research has shown that individuals with low 

incomes are less likely to save or invest and are also more susceptible to predatory lending 

practices.  One of the main factors facing low-income individuals is their limited access to 

financial and community institutions. Many of these individuals are less likely to work for 

employers who will offer retirement benefits, are more likely to have dropped out of high school 

and have had little if any chance of attending school-based education programs (Min, Anderson, 

& Scott, 2006).  Studies have shown that low-income individuals are far less likely to use banks 

due to language, educational, and cultural barriers which discourage individuals from 
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establishing a banking relationship and acquiring financial services (Lyons, Chang, & Scherpf, 

2006). Many individuals have cited demeaning experiences when attempting to use banks in 

which the bank personnel talked down to them due to their education or race (Hogan, Solheim, 

Wolfgram, Nkosi, & Rodrigues, 2004). 

As of 2010, the Supplemental Poverty Measure of the U.S. Census shows that 28.2% of 

the Hispanic population lives below the poverty line (Pew Hispanic Center, 2011). This group 

now has the highest portion of its population living under the poverty line than any other large 

racial group in the United States. The Hispanic population is also one of the fastest growing 

minority groups in the country (Furman, Negi, Iwamoto, Rowan, Shukraft, and Gragg, 2009). 

This is especially true in the city of Dalton where the 2000 Census found that 40.19% of the 

population was Hispanic with an increase to 48.0% in 2010 (U.S. Census Bureau, 2011). Within 

this growing population, Hispanic immigrants are less likely than their U.S.-born counterparts to 

use a wide variety of mainstream financial services which creates a complex issue when dealing 

with their financial needs.  It is estimated that about 32% of Hispanic immigrants do not have 

transaction accounts, compared to approximately18 % of those born in the United States 

(Furman et al, 2009).  

The process of acculturation is as complicated as the process of gaining citizenship. 

Acculturation is a key variable that practitioners should take into consideration when working 

with Hispanic populations (Furman et al, 2009).  The growth of the Hispanic population in the 

United States calls for increased attention.  Mexican and other Latin American immigrants have 

the highest rates of being without a bank account.  Some studies suggest that immigrants who 

have negative experiences or perceptions of banks in their home country are less likely to have 

bank accounts in the United States (Rangel & Marquez, 2006).  In testimony to Congress, Dr. 
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Antonio Flores, President of the Hispanic Association of Colleges and Universities (HACU), 

testified that one in every three new workers joining the American labor force today is Hispanic. 

Additionally Americans cannot afford to continue neglecting the educational needs of this 

growing population (Gonzalez, 2004).   

Objectives 

The proposed program has two primary objectives. The first objective is to provide 

educational services designed to enhance financial literacy and self-sufficiency among the 

Hispanic population served by CLILA. The second objective is to have at least fifteen families 

whose incomes are below the poverty line to attend these services by May 2012.  

Once the education programs are completed, the following outcomes are expected. In the 

short-term, an increase in the target population’s access to basic and emergency services is 

anticipated. Also a reduction in household bills and expenses may result after the household 

supplements are utilized and financial strategies learned are implemented. In the medium-term, 

bills may begin to be paid in full each month once financial resources have been able to increase 

with reduced spending. Saving plans can also become possible during this period and reliance on 

consistent external support may begin to decrease.  

 As those who rely heavily on community support in this population become more self-

sustaining, multiple long-term gains may be projected for the population and community as a 

whole. This may result in a decrease in food bank, Medicaid, Food Stamps, TANF and other 

services that require tax dollar support. A decrease in case loads for the local Department of 

Family and Children’s Services, school systems, and other related service providers are also 

possible. As savings increase, the likelihood for the children of these families to attend post high 

school education programs may increase as well.  
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An additional product of the increase of self-sufficiency and education for this population 

may lead to an improved perception this group by the local community. Those changes may also 

facilitate an increase in the Hispanic population’s capacity to purchase taxed items and services 

which would boost tax revenue for the community as a whole.  

Methods 

Throughout the research gathered for this project, a common trend was identified. 

Financial education is a key requirement to enhance financial stability in the low-income 

population. By receiving financial education, a person is better able to access available financial 

services, manage their finances, make healthy financial decisions, and protect themselves from 

predatory financial practices (Min, Anderson, & Scott, 2006). Research supports the 

consideration of the target population’s specific needs and circumstances when developing 

programs to enhance financial literacy (Furman et al, 2009). It was also found that the ability to 

accumulate assets, such as funds remaining after necessary bills and expenses are paid, may be 

necessary in some circumstances to practice and benefit from financial education programs 

(Birkenmaier & Tyuse, 2005). Multiple resources are available for low-income persons and 

communities to develop these assets but to locate and utilize them correctly a person would also 

need a certain degree of financial literacy (Lyons, Chang, & Scherpf, 2006). This argument 

supports the utilization of both financial education and asset development in programs designed 

to increase financial stability in low-income populations.  

To determine the present needs and applicable services for the target population, 

interviews and surveys were completed prior to this proposal. One-on-one interviews were 

completed with the target population served by CLILA who also provided translation services as 

needed. During the interviewing process, it was discovered that the sample of the target 
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population had a significant interest in learning how to save money, financing their children’s 

education, having more funds to pay bills and buy food, and gardening to supplement their food 

needs. Following the interviews, a survey was created to obtain more detailed information 

regarding the population. The survey was completed by 27 individuals served by CLILA. The 

results of this survey revealed that most of those in the sample group have a low degree of 

financial literacy. Poor spending habits and a low priority given to saving were common trends 

seen within sample. The detailed results of the interviews and surveys can be found in the 

appendix.  

The findings of this research provide evidence to support that this population needs to 

enhance their financial literacy and asset development. This project will implement services to 

meet each need by producing three different education programs for the Hispanic population 

served by CLILA. The programs are titled Financial Literacy, Accessing Local Resources, and 

Developing Home Gardens. These programs are designed to educate the population on skills and 

services that can assist them in meeting their immediate needs and over time decrease their 

reliance on community based services as self-sufficiency increases.  

 To support the implementation and the success of this project, multiple resources will be 

needed. Funding to purchase the training materials and supplies for the education workshops will 

be raised. Curriculum proven to be successful in teaching financial literacy for the Hispanic 

population will be located and acquired. Additional evidence based practice resources will be 

necessary to continue developing a sufficient knowledge base of the population and further 

define the program. In addition to these, educated and skilled community partners will be 

recruited for consultation, guidance, and for teaching specific disciplines in the workshops. 

Lastly, in-door facility space will be arranged to house the programs and participants.  
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 Fundraising for this project will involve multiple strategies. This will include selling 

refreshments at the Southern Adventist University Campus and seeking individual community 

support. Businesses, community groups, and community members known to support services to 

the Hispanic population in Dalton, Georgia will be spoken to regarding donations for support. 

Local businesses that provide the materials required for the workshops will also be spoken to 

regarding material donations. To further supplement the fundraising, donation buckets will be 

placed at local businesses to encourage community support. Facility space for workshops will be 

obtained through coordination with CLILA. 

 To increase the knowledge base of the project before implementation, multiple methods 

will be utilized to gather further information about the population and enhance the intervention. 

Evidence based practice resources will be located in electronic databases at libraries and other 

internet sources. Community partners experienced in serving the population will be identified 

and consulted. Professionals who are educated and skilled in training topics will be identified 

and contacted for support. Interviews and surveys will be conducted with the target population to 

gather information regarding interests, needs, current resources and challenges faced.  

 With the appropriate supports obtained and properly utilized, the education workshops 

can be implemented. The financial literacy program will focus on identifying the financial 

priorities in the home, reduce expenses, and increase the capacity to save. The accessing 

community resources program will educate the participants on which services in the community 

they can access and how to properly apply for those services. The developing home gardens 

program will educate the participants on how to use commonly available items to conserve space 

and create their own gardens to supplement their food needs. The provision of materials to 
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further assist the development of home gardens will be explored as funding and donations are 

obtained. 

Stakeholder Analysis 

 The possible benefits and risks each stakeholder may experience have been 

considered. There are three primary stakeholder groups present that have a medium to high 

impact and a possible fourth that has a low to medium impact on the proposed project. The 

stakeholder groups include the Hispanic individuals who utilize services offered through CLILA, 

the staff members of CLILA, the Master Gardeners Program, and potentially the United Way of 

Dalton Georgia.  

 The Hispanic families and individuals served by CLILA are projected to gain the most 

from the services provided. Presently this group includes over twenty separate families. This 

population will receive various tools through the education program to improve their financial 

futures. Additionally this group may present some barriers that hinder their participation and 

overall gain. These may include a language barrier and a lack of trust resulting from prior 

negative experiences with service providers.  

To address this concern, surveys were sent out in Spanish to assess the population’s 

specific needs, and translators will be made available during the workshop sessions to facilitate 

clear communication. Additionally the project team will foster supportive relationships with the 

group by assisting in the services already provided by CLILA for a period of three months before 

the project implementation date. The desired result is for the Hispanic clients of CLILA to be 

able to express their needs, invest in the workshops provided, and ultimately receive a greater 

return from their participation.  
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The second stakeholder anticipated to have a high impact on this project is the Coalition 

of Latino Leaders (CLILA). This non-profit organization provides multiple services to the 

Hispanic population of Dalton, Georgia. They connect these individuals with basic resources in 

the community, provide English classes for the adults and a daycare that doubles as homework 

help for the children. A family-like environment is provided for this growing population to voice 

concerns and share resources.  

This organization is the primary connection between the project team and the Hispanic 

population of Dalton, Georgia. CLILA will be offered the opportunity to implement the program 

as a future service. A possible risk for this stakeholder is burnout due to understaffing. This will 

be addressed by the project team by recruiting volunteer support to assist in implementing the 

program.   

The Master Gardeners Program is the third stakeholder and is present at many 

universities across the area. This project will receive assistance from the University of Tennessee 

at Knoxville and the University of Dalton, Georgia. The Master Gardeners Program educates 

retirees interested in learning about horticulture. Those trained are then required to volunteer a 

certain number of hours to teach others about gardening. This stakeholder will have a great 

impact on this project because their knowledge of horticulture will be passed on to empower the 

target population.  

The final stakeholder is the United Way that serves the Dalton, Georgia area. This 

organization has created a community resource guide that lists all areas of basic needs from food 

assistance to animal welfare. They also include services for Hispanics but the services are limited 

to only three at this time. A risk considered with this group is that they may not wish to become 

associated with the Hispanic individuals among the CLILA group who are undocumented. It is 
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also possible that the opposite may occur and the United Way may consider partnering with 

CLILA if the relationship is well supported. 

Additional stakeholders may join the project in the future. In the event that this occurs, 

those stakeholders will be assessed for their service, benefit, and possible risk. Further 

information regarding this stakeholder analysis can be found in the appendix.   

Evaluation Plan 

Once the project is completed an evaluation process will be conducted to determine the 

success of the services implemented. This will begin with a short series of interviews similar to 

those conducted before implementation. The interviews will concentrate on the degree of success 

the project had on meeting the participants’ expectations of the services, if the result met the 

goals of the project itself, and if an interest is present for services to be provided again in the 

future. The information gained from the interviews will be used to develop a survey to be given 

to the remaining portion of the participants. The data obtained will then be analyzed and 

discussed with the CLILA leadership to determine if the services should be provided again in the 

future and if so, how they can be improved for future participants. 

Budget 

 The total budget for this project is $1000. These funds will supply training 

materials, gardening equipment for practical exercises, appreciation gifts, advertising, 

transportation, and refreshments. All of these items are necessary for a successful and enjoyable 

training experience. The goal is that the attendees will have positive associations with the newly 

learned financial strategies. Funding will not be necessary for venue or personnel due to CLILA 

providing an appropriate facility for the training, and the workshops will be conducted by the 

members of the project team and other volunteers. 
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To raise part of the funding for the project, the group will hold two fundraising 

breakfasts. The target audience for these breakfasts will be MSW students and the faculty at 

Southern Adventist University. These breakfasts will be promoted through emails and 

announcements in class. 

The first breakfast fundraiser will be held on Monday, December 5, 2011. For $5.00, 

each customer will receive one large cup of Brazilian coffee, one muffin, and Brazilian cheese 

bread. Group members are donating some of the ingredients and supplies, and part of the cost 

will be covered by the proceeds. All of the baking, brewing, serving and cleaning will be done by 

the group. The second breakfast fundraiser will be held February12, 2012 and will offer a greater 

variety of breakfast foods. The total of the profits of both breakfast events is expected to reach 

$300. 

Proposal Summary 

Financial instability within the low-income Hispanic population can be related to a lack 

of financial literacy and asset development education. The Hispanic population within the 

Dalton, Georgia area that is also served by the organization CLILA has been found to need 

assistance in this area to enhance their financial stability and self-sufficiency. The project 

proposal outlined here has presented a program to serve this population through financial literacy 

workshops designed to meet their specific needs. The outcomes anticipated for this program is 

the increased ability of the members of this population to develop their finances, save for the 

future, and ultimately contribute more to their communities. The success of this program will be 

evaluated to determine if it should be repeated and whether any changes would be beneficial. 

Lastly, the financial support to implement the program will be developed through fundraising 

and private donations.  
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Appendix 1 

Interview Questions 1 

1. What are you most interested in learning about to help your family? 

2. What are your three (3) most urgent needs right now, in order of importance to you? 

3. What are your financial priorities, in order of importance? 

4. Have you ever had any financial training? 

5. Which areas are big concerns to you? (Check all that apply) 

6. Which of these sources of income does your family have? (Check all that apply.) 

 Salary/Wages 

 Social security  

 Food stamps 

 Interest from investments or savings 

 Income from rental properties 

 Commissions on sales 

 Payment for odd jobs (mowing the grass, babysitting, cooking, etc.)  

7. Do you have a bank account?         

8. What specific resources does the Hispanic population already have access to? (Names of 

food banks, clothing closets, transportation services, etc.) 

9. What services in the area have been helpful to you in the past? 

10. Are you interested in gardening to have more food?  

11. If yes, are you more interested in having a small garden at home or one large garden to share 

with others? 

12. Does your family have available land and time to invest in starting a garden?   
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Interview Results 1 

9 Participants 

1. What are you most interested in learning about to help your family? 

 Help my children learn Spanish and English 

 How to save money for college  

 Learn English 

 How to help my children find scholarship/funds for college 

 Help my children do their homework 

 Learn computer skills 

2. What are your three (3) most urgent needs right now, in order of importance to you? 

 How to buy and save money/ Scholarship for college/Job/Food 

 Transportation/Help my children in school/Financial education 

 Safety/Dream-Act/Health 

3. What are your financial priorities, in order of importance? 

 Education/buy food/pay rent 

 Buy food/pay rent/pay credit card debt & bills 

 Pay rent/ buy a car/buy food 

4. Have you ever had any financial training? 

   1    Yes 

   8    No        

5. Which areas are big concerns to you? (Check all that apply) 

   5    Need to earn more income 
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   5    Need to spend less  

   5    Need to pay debt 

   9    Need to save money 

6. Which of these sources of income does your family have? (Check all that apply.) 

   8    Salary/Wages 

   0    Social security  

   1    Food stamps 

   0    Interest from investments or savings 

   0    Income from rental properties 

   0    Commissions on sales 

   0    Payment for odd jobs (mowing the grass, babysitting, cooking, etc.)  

7. Do you have a bank account?  

   8    Yes 

   1    No        

8. What specific resources does the Hispanic population already have access to? (Names of 

food banks, clothing closets, transportation services, etc.) 

 Church 

 Salvation Army 

 WIC 

 “We cannot receive anything because we are not documented.” 

9. What services in the area have been helpful to you in the past? 

 Medicaid (children) 

 First Baptist Church free clinic 
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 Family and Friends 

 WIC 

10. Are you interested in gardening to have more food?  

   7    Yes 

   1    No        

11. If yes, are you more interested in having a small garden at home or one large garden to share 

with others? 

   7    Small private garden at home 

   0    Large community garden 

12. Does your family have available land and time to invest in starting a garden?   

   6    Yes 

   3    No        
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Survey 1 

CLILA Support Survey 

1. How often do you buy groceries?  

  Daily   Weekly   Every 2 Weeks   Monthly 

2. Where do you shop for groceries?  

  Kroger/BI-LO   Wal-Mart   Save-A-  Lot/Dollar Store   La Tienda/La Michoacana 

3. Do you use coupons or plan your shopping around sales?   

  Yes     No 

4. Please put these things in order of importance for spending. For example, if paying for food is 

the most important expense, put a “1” by groceries. 

___ Savings ___ Car/Transportation 

___ Groceries ___ Medical/Health Insurance 

___ Entertainment ___ Paying off Debt 

___ Rent/Mortgage ___ Send money to family 

___ Power/Water ___ Other 

5. Are you interested in learning how to make a garden to add more food for your home?  

  Yes     No 

6. If you answered yes to question 5, which would you be more interested in?  

  Making a small garden for your home. 

  Making a community garden to share with other households. 

7. What is your gender?  

  Male       Female 

8. What best describes your marital status? 

   Married      Single      Widowed     Divorced     Separated     Engaged     

Other 

9. How many children are living in your home in the following age groups? For example if you 

have 2 children between 6-11 years old you will mark “_2_ 6-11”. 
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___ 0-6 years old ___ 7-12 years old ___ 13-19 years old □ No children 

10. Which of the following do you have at this time? 

  Savings Account   Checking Account   Credit Card 
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CLILA Support Survey 

1. Cuantas Veces va al Supermercado a comprar alimentos?  

 Diario  Semanal  Cada2 Semanas  Mensual 

2. En que tienda compra los alimentos por lo general?  

 Kroger/BI-LO  Wal-Mart  Save-A-  Lot/Dollar Store  

 La Tienda/La Michoacana 

3. Cuando hace su compra, usa usted cupones o espera los especiales?   

  Si      No 

4. Por favor, ennumere los siguientes en el orden de prioridad para usted y su familia. Por 

ejemplo, si la  compra de alimentos significa la prioridad numero 1, entices ponga un  “1”  

en la cacilla que dice alimentos. 

       Ahorros ___ Carro/Transporte 

       Alimentos ___ Medico/Seguros 

       Entretenimiento/Vacaciones ___ Pagos de Deudas 

___ Alquiler/Casa ___  Envio de Dinero a su familia en el exterior 

___ Electricidad/Agua ___ Otros 

5. Le gustaria aprender como cultivar sus propios alimentos y asi tener mas proviciones en el 

hogar?  

 Si    No 

6. Si contesto la pregunta 5 afirmativamente ,  en cual de estos estaria mas interesado?  

 Construir una pequeña huerta en su hogar. 

 Construir una huerta en la communidad para compartir con otros hogares y vecinos. 
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7. Estado Civil 

 Hombre   Mujer  Casado   Soltero  Otro 

 Viudo    Divorciado     Separado     Comprometido     

8. Por favor, describa las edades de los niños que  viven en su hogar. Por ejemplo si tiene 2 niños 

con edades entre 6-11 años, marque “_2_ 6-11”. 

___ 0-6 años        7-12 años        13-19 años  No tiene niños 

9. Con que sevicios finacieros  cuenta para manejar sus ingresos?  

 Cuentas de ahorros  Cuentas de Cheques  Tarjetas de Credito     Otros 
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Survey Results 1 

27 Participants 

1. How often do you buy groceries?  

   0    Daily  

  21   Weekly    

   1    Every 2 Weeks  

   3    Monthly    

   2    No Answer    

2. Where do you shop for groceries?  

   1    Kroger/BI-LO    

  18   Wal-Mart     

   1    Save-A-Lot/Dollar Store   

   1    La Tienda/La Michoacana 

   2    No Answer    

Written answers by participants 

   1    Kroger/BI-LO & Save-A-Lot/Dollar Store  

   2    Save-A-Lot/Dollar Store & Wal-Mart    

   1    Kroger/BI-L & Wal-Mart           

3. Do you use coupons or plan your shopping around sales? 

  10   Yes          

  15   No      

   2    No Answer      
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4. Please put these things in order of importance for spending. For example, if paying for food 

is the most important expense, put a “1” by groceries. 

 Number of Each Level Assigned 

Expenses 1 2 3 4 5 6 7 8 9 10 Total 

Savings 1 1 - 1 1 - 2 3 - - 9 

Groceries 12 9 3 1 - - - - - - 25 

Entertainment - 1 1 - - - - - 3 2 7 

Rent/Mortgage 11 8 3 1 - - - - - - 23 

Power/Water 3 5 11 4 - - - - - - 23 

Car/Transportation   - - - 7 1 4 - - - - 12 

Medical/Health Insurance - - 1 1 5 3 2 - - - 12 

Paying off Debt 1 3 4 4 2 2 1 1 - - 18 

Send money to family - 1 3 3 2 1 2 2 - 1 15 

Other - 1 - - - - - - 2 2 5 

(-) = No value given 

 

5. Are you interested in learning how to make a garden to add more food for your home?    

  25   Yes   

   2    No    

6. If you answered yes to question 5, which would you be more interested in?  

   8    Making a small garden for your home.  

  12   Making a community garden to share with other households.  

   6    No answer 

Written answers by participants 

   1    Both  

7. What is your gender?  

   6    Male     

  17   Female  

   4    No answer  
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8. What best describes your marital status? 

  13   Married        2    Separated    

  11   Single     0    Engaged 

   0    Widowed   0    Other 

   0    Divorced    1    No answer 

9. How many children are living in your home in the following age groups? For example if you 

have 2 children between 6-11 years old you will mark “   2    6-11”. 

Age Range 

of Child 

Number of 

Children 

in Home 

Range Checked 

But No Number 

Given 

0-6 4 4 

7-12 4 4 

13-19 9 4 

No Children 11 

No Answer 1 

 

10. Which of the following do you have at this time? 

   2    Savings Account Only    

   2    Checking Account Only    

   0    Credit Card Only     

   1    Checking Account, Credit Card, & Savings Account       

   1    Checking Account & Credit Card  

   1    Savings Account & Checking Account  

   4    No answer 

Written answers by participants 

   7    No Accounts 

   1    Cash      

   8    Others   
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Stakeholder Analysis 1 

Stakeholder Stake in the 

project 

Potentia

l impact 

on 

Project 

What does the 

Project expect 

the 

Stakeholder to 

provide? 

Perceived 

attitudes 

and/or risks 

Responsibility 

Leadership at 

CILIA  
(Coalition de Lideres Latinos) 

Contact is America  

www.lidereslatino

s.org 

Connection to 

the Hispanic 

Families 

High Facilities, 

information 

about the 

Hispanic 

population, 

translation, 

other resources, 

advertising 

Very open for 

assistance 

 

Risks: change 

of leadership , 

no 

requirement 

to continue to 

implement 

this 

Keep us in 

contact with the 

families –making 

sure the families 

stay involved 

Hispanic Families  Their quality 

of life will 

improve 

 

Have access 

to a self-

sustaining 

resource 

High Be open about 

their needs and 

support, 

participation, 

investment/follo

w-through 

May not share 

their specific 

needs 

 

Participate once 

they have 

invested their 

time, Mentor later 

participants 

Master Gardener’s 

Program 

(University of 

Dalton & 

University of 

Chattanooga) 

Mastergardener.te

nnessee.edu 

Advertisemen

t/publicity 

High Information 

about creating 

community 

gardens 

Association 

with illegal 

immigrants 

Provide this 

project with  

needed 

information and 

resources 

 

United Way 

Advertisemen

t / publicity 

Medium 

- low 

Information 

about resources 

May want to 

know what is 

in it for them. 

Provide 

information on 

basic resources in 

Dalton, GA. area 

 

Logic Model 1 



PROJECT PROPOSAL   30   30          

Logic Model: Hispanic Population Served by CLILA 

Problem: Population lacks skills needed to manage limited finances and 

assets.  

ASSUMPTIONS RESOURCES ACTIVITIES 

The reasons for 

using the 

approach used by 

the program are 

To be successful, 

the program needs  

the following 

resources 

The following activities will be accomplished to 

meet the program’s  goals 

If the population is 

provided training for the 

following skills: 

-  Managing finances 

-  Accessing local 

resources 

- Developing at-home 

gardens 

Their ability to be self-

sustaining can increase. 

 

- Funding for materials 

- EBP resources to support 

development of knowledge 

of population and 

intervention methods.  

- Skilled volunteers to teach 

courses. 

- Educated and experienced 

community partners for 

consultation and guidance. 

- Facility space. 

- Grant options for materials will be explored and pursued. 

- Community members known to support the Hispanic Population will be 

identified and contacted for support. 

- Businesses that sell the materials required will be contacted regarding 

donations or discounts for items.  

- Donation buckets will be placed at local businesses.  

- EPB resources will be identified and analyzed to enhance knowledge of 

population and development of intervention methods. 

- Interviews with members of the target population will be interviewed to 

develop survey. 

- Survey for population will be developed and distributed. Information 

collected used increase knowledge base. 

- Community partners will be identified and consulted regarding 

development of knowledge base and intervention methods. 

- Professionals in the community which are educated and skilled in the 

training topics will be identified and contacted to request volunteer 

support. 

- Final training program criteria will be designed. 

- Coordination with CLILA will be performed to schedule facility space and 

volunteer support. 
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Logic Model 1 Cont. 

Logic Model: Hispanic Population Served by CLILA 

Problem: Population lacks skills needed to manage limited finances and 

assets.  

OUTPUTS OUTCOMES IMPACT 

Evidence of 

service delivery 

These products 

are accomplished 

The program 

activities will lead 

to the following 

changes in 

individuals 

(Short & Mid-

Term) 

The program will lead to the following changes in 

the community  

(Long Term) 

- Training program to 

increase financial 

literacy. 

 

- Training program to 

increase knowledge of 

available community 

resources. 

 

- Training program for 

developing at-home 

gardens. 

 

- Provision of materials 

required for at-home 

gardens.  

Short-term:  

- Increased access to healthy 

food and services to meet 

immediate needs. 

 

- Regular expenses and bills 

will be lowered. 

Medium-term:  

- Bills will be paid in full 

each month. 

 

- Saving plans will be 

initiated and maintained. 

 

- Reliance on consistent 

community support will 

decrease. 

- Use of food pantry services within the community will decrease. 

 

- Higher degree of education within the Hispanic Community as next 

generation is supported through education savings.  

 

- Improved communication between schools and county programs with 

Hispanic population. 

 

- Improved community perception of Hispanic population regarding self-

sufficiency.  

 

- Less work hours required from community service organizations focused 

on educating clients on appropriate services to apply for.  

 

- Lower case loads regarding Food Stamps, TANF, and Medicaid.  

 

- Decreased taxes focused on community stabilization programs. 

 

- Increased tax revenue as Hispanic Community increases capacity to 

purchase taxed items and services. 
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Budget 1 

REVENUE 
  Contributions—Individual 

 
$500    

  Fundraising Breakfast  
 

$300    

  Change Bucket 
 

$200    

  
   

  

  SUBTOTAL 
  

       1,000.00  

  
   

  

  
   

  

GRAND TOTAL REVENUES            1,000.00  

  
   

  

EXPENSES 
  

   
  

Workshops (Finacial Literacy & Commuty Resources) 
  

  

  Training Manuals (paper, flipcharts, folders, pens, etc) 
  

  

  Gift cards to show appreciation 
 

      100.00    

  
   

  

  SUBTOTAL 
  

          100.00  

Garden 
   

  

  Containers 

 
      200.00    

  Tools 

 
      130.00    

  Seeds 
 

        50.00    

  
   

  

  SUBTOTAL 
  

          380.00  

Other Expenses 
  

  

  Advertising 
 

        50.00    

  Gift Cards 
 

      200.00    

  Snack foods for training day 
 

      100.00    

  Transportation 
 

         
100.00    

  Miscelaneas 
 

        70.00    

  
   

  

  SUBTOTAL 
  

          520.00  

  
   

  

  
   

  

TOTAL EXPENSES            1,000.00  

  
   

  

  
   

  

EXCESS REVENUE OVER EXPENSES 
  

$0  
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Appendix A 

Project Development CLILA Interview Questions 

(Interviews completed with Spanish translator present went needed.) 

1. What are you most interested in learning about to help your family? 

2. What are your three (3) most urgent needs right now, in order of importance to you? 

3. What are your financial priorities, in order of importance? 

4. Have you ever had any financial training? 

5. Which areas are big concerns to you? (Check all that apply) 

6. Which of these sources of income does your family have? (Check all that apply.) 

 Salary/Wages 

 Social security  

 Food stamps 

 Interest from investments or savings 

 Income from rental properties 

 Commissions on sales 

 Payment for odd jobs (mowing the grass, babysitting, cooking, etc.)  

7. Do you have a bank account?        

8. What specific resources does the Hispanic population already have access to? (Names of 

food banks, clothing closets, transportation services, etc.) 

9. What services in the area have been helpful to you in the past? 

10. Are you interested in gardening to have more food?  

11. If yes, are you more interested in having a small garden at home or one large garden to share 

with others? 

12. Does your family have available land and time to invest in starting a garden? 
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Appendix B 

Project Development CLILA Survey 

(English Version) 

1. How often do you buy groceries?  

  Daily   Weekly   Every 2 Weeks   Monthly 

2. Where do you shop for groceries?  

  Kroger/BI-LO   Wal-Mart   Save-A- Lot/Dollar Store   La Tienda/La Michoacana 

3. Do you use coupons or plan your shopping around sales?   

  Yes     No 

4. Please put these things in order of importance for spending. For example, if paying for food 

is the most important expense, put a “1” by groceries. 

___ Savings ___ Car/Transportation 

___ Groceries ___ Medical/Health Insurance 

___ Entertainment ___ Paying off Debt 

___ Rent/Mortgage ___ Send money to family 

___ Power/Water ___ Other 

5. Are you interested in learning how to make a garden to add more food for your home?  

  Yes     No 

6. If you answered yes to question 5, which would you be more interested in?  

  Making a small garden for your home. 

  Making a community garden to share with other households. 

7. What is your gender?  

  Male       Female 

8. What best describes your marital status? 

  Married      Single      Widowed     Divorced     Separated    

  Engaged     Other 
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9. How many children are living in your home in the following age groups? For example if you 

have 2 children between 6-11 years old you will mark “_2_ 6-11”. 

___ 0-6 years old ___ 7-12 years old ___ 13-19 years old □ No children 

10. Which of the following do you have at this time? 

  Savings Account   Checking Account   Credit Card 
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Appendix C 

Project Development CLILA Survey 

(Spanish Version) 

1. ¿Cuantas Veces va al Supermercado a comprar alimentos?  

 Diario  Semanal  Cada2 Semanas  Mensual 

2. ¿En que tienda compra los alimentos por lo general?  

 Kroger/BI-LO  Wal-Mart  Save-A- Lot/Dollar Store  La Tienda/La Michoacana 

3. ¿Cuando hace su compra, usa usted cupones o espera los especiales?   

  Si      No 

4. ¿Por favor, ennumere los siguientes en el orden de prioridad para usted y su familia. Por eje

mplo, si la  compra de alimentos significa la prioridad numero 1, entices ponga un  “1”  en l

a cacilla que dice alimentos. 

       Ahorros ______ Carro/Transporte 

       Alimentos ______ Medico/Seguros 

       Entretenimiento/Vacaciones ______ Pagos de Deudas 

______  Alquiler/Casa ______ Envio de Dinero a su familia en el exterior 

______  Electricidad/Agua ______ Otros 

5. ¿Le gustaria aprender como cultivar sus propios alimentos y asi tener mas proviciones en el h

ogar?  

 Si    No 

6. ¿Si contesto la pregunta 5 afirmativamente ,  en cual de estos estaria mas interesado?  

 Construir una pequeña huerta en su hogar. 

 Construir una huerta en la communidad para compartir con otros hogares y vecinos. 
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7. Estado Civil 

 Hombre   Mujer  Casado   Soltero  Otro 

 Viudo    Divorciado     Separado     Comprometido     

8. Por favor, describa las edades de los niños que  viven en su hogar. Por ejemplo si tiene 2 niñ

os con edades entre 6-11 años, marque “_2_ 6-11”. 

___ 0-6 años        7-12 años        13-19 años  No tiene niños 

9. ¿Con que sevicios finacieros  cuenta para manejar sus ingresos?  

 Cuentas de ahorros  Cuentas de Cheques  Tarjetas de Credito   Otros 
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Pre-Post Test for Budget Workshop 

1. What is a priority when you are budget your money? 

A. House 

B. Car Payment 

C. Car Insurance 

D. All the above 

 

 

2. What is a budget? 

A. A Plan that spends your money on paper before you actually receive it. 

B. A plan to pay your house off early 

C. A plan on how to invest your money 

D. A plan to save money 

 

 

3. How often should you create a budget? 

A. Weekly 

B. Daily 

C. Monthly 

D. Yearly 

 

 

4. If you are married you and your spouse should do different budgets. 

A. Tue 

B. False 

 

 

5. When is the best time to start a budget? 

A. When you get paid. 

B. After you pay your house bills 

C. Next week 

D. Now 

 

 

6. You will need a computer to start working on your budget. 

A. True 

B. False 
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Pre-Post Test for Home Gardening Workshop 

1  Qué es una prioridad cuando el presupuesto de su dinero? 

A. Casa 

B. Pago de coches 

C. Seguro de coche 

D. Todas las anteriores 

2. Qué es un presupuesto? 

A. Un plan que gasta su dinero en el papel antes de que usted lo reciba. 

B. Un plan para pagar su casa antes de tiempo 

C. Un plan sobre cómo invertir su dinero 

D. Un plan para ahorrar dinero 

 3. Con qué frecuencia se debe crear un presupuesto? 

A. semanal 

B. diario 

C. mensual 

4. Si usted está casado y su cónyuge deben hacer diferentes presupuestos. 

A. Verdadero 

B. Falso 

6. Cuándo es el mejor momento para empezar un presupuesto? 

A. Cuando a usted le pagan. 

B. Después de pagar sus facturas de la casa 

C. La semana que viene 

D. Ahora 

7. Usted necesitará una computadora para empezar a trabajar en su presupuesto. 

A. Verdadero 

B. Falso 
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Post- Project Interview Questions 

1. What are the top three things that they learned about during the financial workshop?  

(order of most important to least) 

 

______________________________________________________________________________

______________________________________________________________________________ 

2. What are the top three things that they learned about during the home gardening 

workshop? (order of most important to least) 

______________________________________________________________________________

______________________________________________________________________________ 

3. Would you host these workshops again?  

______________________________________________________________________________

______________________________________________________________________________ 

4. Would you or any CLILA clients be willing to teach the materials learned in the financial 

workshop? 

______________________________________________________________________________

______________________________________________________________________________ 

5.  How can these workshops be improved?  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 


