Stakeholder Analysis

Stakeholder Stake in the project Potential What does the Perceived attitudes and/or Responsibility
impact on Project expect risks
Project the Stakeholder
to provide?
Leadership at CILIA Connection to the High Facilities, Very open for assistance Keep us in
(Coalition de Lideres Latinos) | Hispanic Families information about contact with the
Contact _is Americz-i Gruner the Hlspanlc Risks: change of leadership , families —ma_k_lng
www.lidereslatinos.org population, no requirement to continue to | Sure the families
translation, other implement this stay involved
resources,
advertising
Hispanic Families Their quality of life will | High Be open about May not share their specific Participate once
improve their needs and needs they have
support, invested their
Have access to a self- partlcgpatlotjr;, | tlmi, !\/Ien:or later
sustaining resource investment/follow- participants
through
Crabtree Farms Advertisement/publicity | High Information about | Association with illegal Provide this
Www_crabtreefarm&org Creating immigrants prOjeCt with
community needed
gardens information and
resources
La Paz(for guidance to | Meeting their mission | Medium La Paz to help Connect to
other Hispanic support | statement and goals, bridge Perceived attitudes- open but | resources
near Dalton) furthering their communication have possib|e concerns
presence in the with other




Executive Director
Stacey Johnson

LaPazChattanooga.org

community, & publicity

resources related
to Hispanic
population &
provided access
to grants related
to the Hispanic

population
Angel Food Network | Creating more Medium Provide access to | May not want to work with the | Keep their service
GA. connections for their food bank undocumented Hispanic open to the
organization services for the population Hispanic
Hispanic population of
population Dalton, Ga.
Hispanic Family | Access to a self- High Provide their May change their mind about Keep using
Land owners sustaining resource support and growing gardens & may not garden as
participation in have the time or access to resource and
growing the land possibly mentor
gardens other families who
want gardens
DFCS Reducing confusion of | Medium Clarification of Attitude — welcoming Providing
services due to services & information

incorrect
understanding of
services

connections to
other providers in
the area

Risk — DFAX label may cause
uncertainty among the families

related to services
that the Hispanic
community needs




