
Treviño And Nelson’s Eight Step Approach To Ethical 
Decision-Making 

 
1. Gather the facts. 

 
2. Define the ethical issues. 

 
3. Identify the affected parties. 

 
4. Identify the consequences. 

 
5. Identify the obligations. 

 
6. Consider your character and integrity. 

 
7. Think creatively about potential actions. 

 
8. Check your gut. 

 


